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PREFACE 
>"Traditionally the religious vocati,oI}.; has been reserved for disc;:us-
sion and examination .to theology . and p~i.~pphY~ . Similarly, the religious 
. . ... . . , , ' .' .... .. ... . .. '. . ... ..;./;:::. :,;: ~ ;, ;:::\" ~ 
organiz'ation, or relig~~u,$ ~raer,~as:.:?~~n~'~t~~liar property of theo-
• .' ~ . . ' .' ' ~~.. ~'>"~' ~;~ ~,; . , " .r . _ _ .~'~ >~ \,, ; ,,:~:~ •. ~!~'~' 
logians and philosophers. It is only ' in th~\J;ai,i·.~t~ , decades that the 
;. ~ ~,; /- :~-? j ,' #~~- (:. 
behavioral scienceshav~ been invited to consider the religious vocation 
and the religious order as an object of psychological and sociological study. 
This introduction of the behavioral sd.ences into the areas of religious 
. vocations and religi~us 'organizations has been largely restricted to very 
specified areas: concp.rn for' recruitment of new personnel, fluctuatipg 
rates of attrition, de.bilitation of members due to psychologlcal cause$, " 
recognition of the need for psychological understanding of the personality 
tensions and difficulties, and the growing awareness of the contributions 
the behavioral sciences can mak~ tow~rd de.creasing intraorganizational 
. i 1 tens on. 
Psychology has tended to stress the development of testing programs 
designed to evaluate the aptitude of aspirants to the priestly and religious 
IJohn J. Evoy, S.J. and Van F. Christoph, S.J., Personality De-
velopment in the Religious Life (New York: Sheed and Ward, 1963); John J. 
Evoy, S.J. and Van F. Christoph, S.J., Maturity in the Religious Life 
(New York: Sheed and Ward, 1965); Sister Marian Dolores, S.N.J.M., 
Creative Personality in ReligiGus Life (New York: Sheed and Ward, 1963); 
Joseph E. Healy, C.S.C. (ed.), Proceedings of the Sisters' Institute of 
Spirituality (South Bend: University of Notre Dame, 1953-1958); Richard P. 
Vaughan, S.J., Mental Illness and the Religious Life (Milwaukee: Bruce 
Publishing Co., 1962). 
i 
'. life; to employ batteries of tests to uncover the psychological constitution 
of priests and members of religious groups.1 
Sociology has similarly limited its approach. Initially such studies 
concerned themselves with demographic descriptions of religious orders and 
. ' 2 
their membership: stressing nationality, ~thnic and social class factors • 
. More recently, the religious life has come to be analyzed as .a profeSSion 
, . 3 
and viewed within the framework of the Sociology of Professions. Social 
change has been employed as , a th~oretical framework to evaluate cultural 
with institutional change by priests. 4 
While psychology has approached the problem of adjustment of the in-
dividual to the organization, there has been to this researcher's knowledge, 
no sociological attempt to examine the existential relationship of the in-
dividual member to tl\e organization in terms of the sociological background 
of the member; how adjustment is made or, not made to the organization relative 
to the sociological factor's in the individual's background. This study is 
such an attempt. 
One major theme describes the present research: the relationship of 
certain sociological factors to the adjustment, considered sociologically as 
acconnnodation, of the individual to the religious order, viewed sociologically 
as a formal organization. The central focus is on the adjustment of the in-
lye V. Herr, S.J. (ed.), Screening Candidates for the Priesthood and 
Religious Life (Chicago: Loyola University Press, 1964). 
2 Thomas S. Bowderu, S.J., "A Study of Vocations" (unpublished Ph.D. 
dissertation, Dept. of Education, St. Louis University, 1936). 
3 Joseph H. Fichter, S.J., Religion as an Occupation (Notre Dame: 
University of Notre Dame Press, 1961). 
4Sister Mari~ Augusta Neal, S.S.N.D.,Values and Interests in Social 
Change (EuglewoQd Cliffs,. N.J.: Prentice-Hall, Inc., 1965). 
it 
dividual in terms of his sociological background. It is an inquiry into the 
relevance of sociological factors that were extant prior to the member's in-
duction into the religious organization or act independently of the internal 
operation of the organization. 
Within thE! body of .the research two terms are often used: · "religious 
order" and "religious." The first refers .toa.formally established and struc-
' ;; 
tured organh:ation whose purpose and function is primarily religious in na'" 
1 -ture. A "reUgious"is any member of such an organization regardless of his 
status within the organization. The Society of Jesus normally distinguishes 
among members as a "novice," a "scholastic," or a "tertian.,,2 No such dis-
tinction is made in the present study. Similarly, the terms "integration" 
and "alienation" are frequently employed. These terms will be precisely de-
fined in the second chapter. For the present it is sufficient to understand 
that by "integration" is meant the "good" adjustment ·to the organization, the 
"successful" incorporation into the organization as a member, and the sense 
of "belonging" that such adjustment and incorporation creates in the meillber. 
Co~trary to this, "alienation" is the opposite: a "poor" adjustment, "not too 
_successful" incorporation as a member and the consequent dissatisfaction re-
sulting from such failure. Other terms that are peculiar to the study will 
be defined as needed. 
1 Joseph Creusen, S.J., Religious Men and Women in the Code (5th English 
ed. rev. to 6th French ed.; Milwaukee: Bruce Publishing Company, 1953), p. 10. 
2Societatis Jesu Constitutiones E!t Epitome Instituti (4th ed. Romae; 
Curia Praepositi Generalis, 1949), pp. 31-35. 
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INT~ODUCTION 
The roots of the present study lie in the personal experience of the 
author. As a Jesuit, he pursued the usual c.ourse of studies for candidates 
to the Jesuit Order. The final phase of the course is the ten-month period 
known as Tertianship. During this time the Society of Jesus endeavors to 
strengthen enthusiasm and coumitmentto its ideals and to introduce its priest 
. . 1 
to some of the acts of its ministry. The emphasis of the Tertianship is on 
the spiritual as opposed to the preceding fourteen years where the emphasis is 
largely on academic development. .The young Jesuit, fresh from the classroom 
. ;lnd geared to a student's way of life, is presented in Tertianship with a dail 
routine and a series of obligations and requirements quite distinct from the 
purely academic. To meet this change the Jesuit must make adjustments. The 
author's perception of how these adjustments were made not only by himself but 
byhls companion Tertians raised questions that ultimately prompted the present 
study. 
The Jesuit Order is very finely constructed from the viewpoint of an 
organization. This firm structuring provides for a definite manner of life 
and detailed regulations for living. 2 Throughout the period of training, save 
for rare circumstances, the members of any given class are exposed to pre-
cisely the same environment, superiors, instructions, exhortations, training 
and development techniques. In view of thiS, it would be logical to assume 
that an adjustment such as required in. Terti.anship by anyone member of a 
IE itome Societatis Jesu p. 476. • 398. 
1 
2 
class would be essentially the same as that made by all other members of the 
class. The reverse seemed to be the case. 
The variations in adjustment that occurred were too diverse to have 
come from a grcup considered to have been molded to one pattern: "The Jesuit,' 
as this is oftenused ·in popular literature. l Regardless of the form that the 
adjustment process took, it was clear that there was no single mode that could 
Justifiably be labeled ili adjustment made because of the effect of the pre-
vious Jesuit. training. The modes of accommodation were simply too diverse to 
allow such a universalization. Admittedly, how diverse the present- author 
perceived these adjustments is a subjective question, undoubtedly suffering 
the bias of his own adjustment in the same circumstances. However , the ques-
tion still remains: if the long, precise and detailed period of training had 
bef'n as effective in .attitude change as is commonly supposed, why did any 
, variations in adjustment, occur? 
An earlier study made on the family background of Jesuit Scholastics 
found that Jesuits came from families that by comparison to other Catholic 
2 families are distinctive·. The question arose of whether the variables that 
provided the distinctiveness for the Jesuit's family could be more carefully 
explored to discover sociological items that would further distinguish one 
Jesuit from anothetand reveal relationships to modes and manners of adjust-
ment? It could then be theorized that the diverse pattern of adjustment was 
1 Ernest O. Hausar, "The Pope's Commandos," Satur.day Evening Post, 
January 17, 1959, pp. 46-52. 
2John O'Connell, S.J., "A Study of the Stability of Families of 
Jesuit Scholastics of the Missouri and Wisconsin Provinces of the Society 
of Jesus" (unpublished Master's dissertation, Dept. of Sociology, St. Louis 
University, 1959)! p. 101. 
3 
related to certain sociological variables that existed prior to the formal 
training received in the Society of Jesus. 
This development of the original question corresponded to certain 
findings in psychology and $ocial psychology; namely, that the attitudes in-
culcated early in life are the most important, the strongest, and the least 
1 
amenable to change. Iti~h~ present instance, it would mean that these. earlier 
experiences also operate'd'::~n a given Jesuit as well as the long, extenSive, and 
thorough training in the Society that comes at a later time. 
It should be pointed out that what is set forth here is not a: critique 
of the training of the Society of Jesl.1s nor an evaluation of its training or 
pedagogical techniques. The study does not center on an analysis of the in-
ternal operation of the Society of Jesus. Rather the emphasis is on the 
sociological variabl~s extant prior to the training or distinct from it and 
the relationships that can be inferred between these variables and the present 
modes of adjustment by the members of the Jesuit Order. 
It must be particularly emphasized that the present study is also 
neither aimed at nor designed in any aspect to deal with the concept of re-
ligious authority or obedience as such. 
In the course of developing a research plan, the direction of the 
original questions was altered to accommodate research requirements but the 
focus remained: what sociological variables can be seen to acccunt for 
diversities in adjustment among members of the same closed organization? 
1 Bernard BerelsQn and Gary 
of Scientific Findings (New York: 
p. 562. 
A. Steiner, Hum~n Behavior: An Inventory 
HarcCJurt, Brace and World, Inc., 1964), 
CHAPTER I 
THEORETICAL ORIENTATIONS 
In modern Western Civilization man is said to be organizational In 
the sense that a major portion of his activity is c~rcumscribed by organiza-
tions, both formal and informal. l The pattern of his activity and behavior 
at the informal level is the material of his primary groups: family and friend-
ship groups. The aspect of formal organization .is perceived in various po-
litical, eco?omic, religious .• social; and educational associations that in-
volve him as a member. Very few activities of modern man lie outside the 
realm of some such formal or informal organization • 
. A religious, one who belongs to a formally established religious 
.order, lives and functions as a member of that very highly structured organi-
zation. The level of organization of such an association exceeds both in ex-
tent and intensity that of the more common formal organizations of a political, 
economic, or educational character. Unlike these latter, the religious order 
extendS, at least in the theory and charter of its organization, over all the 
normal human operations: social, economic, political, educational, and, of 
2 
course, religious. -Moreover, in contrast to other secondary associations, 
not only the formal activity but the informal functions and actions of the 
1 Robert K. Merton, Ailsa P. Gray, Barbara Hockey, and Hanan C. Selvin, 
Reader in Bureaucracy (New York: The Free Press, 1952), p. 11. 
2 Creusen, pp. 182-229. 
4 
5 
individual member are encapsulated within the religious order. l Primary group 
relationships that respond to the normal needs and requirements of human living 
are provided for by the larger formal structure and in a manner that dis-
tinguishesitself from other formal organizations such as the economic where 
such relationships do not enjoy as privileged a position nor. are recognized 
as essential to the formal·function. In these characteristics the religious 
order falls within the sociological classification of a "total" or "closed" 
organization, bearing a similarity to other closed organizatio.ns such as the 
military and correctional institutions. 2 An approach to a study ·of a religious 
order and its membership must therefore be made from the classification of it 
as a closed organization. 
Due.to such an "all-embracing" type. of life, membership in such an 
3 
organization requires a very distinctive type of person. The requirement of 
celibacy, for i~stance, conceived by the religious organization as integral to 
its function, rules out application for membersh'ip for many individuals who 
share the larger orientation, ideals, and commitment of the given order--those 
proffered by the Roman Catholic Church. Again, the highly specif~ed and par-
ticularized goals of such organizations--educational, missionary, literary, 
and so forth--further define the kind and type of individual that can make 
4 
application. The over-all effect is to develop a membership that is as dis-
tinct in its characteristics as a group as the religious order itself is when 
compared to other secondary associations. On the level of popular conception, 
lIbido 
2 Erving Goffman, "The Characteristics of Total Institutions," Complex 
Organizations:. A Sociological Reader, ed. Amitai Etzioni (New York: Holt, 
Rinehart and Winston, 1964), pp. 312-340. 
3Fichter, pp. 35-55. 4Epitome Societatis Jesu, pp. 75-103. 
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the members of such a group are often categorized as being of one mold.1 
Sociologically, they would be considered as singular, distinct portions of 
the genetal population. 
In view of this, it could logically be expected that the activity and 
functions of the members of a religious order would be perceptively the same 
for all. In other words, an adequate description from the organizational 
basis of any given member could, all other things being held constant, refer 
to any other member. A pursuit of this assumption, however, fails to verify 
it. A diversity not simply of ability or talent but more cogently of adjust-
ment, conunitment, and acconunodation reveals itself. Moreover, such diversitie 
tend to align members as distinctive sub-units within the larger organization. 
Such differentiation can be passed over by reliance on a philosophical prin-
ciple.involving the uniqueness of the individual person. 2 Sociologically, 
however, such a resolution is inadequate. It fails to explain the differ-
entiated sub-group behavior that is manifested. For the sociologist the 
phenomenon of an already distinctive population forming sub-groups whose 
activity is perceptively differential forms the basis for a Scientific inquiry. 
Assuming for the moment the presence of measurable differences of ad-
justment within a religious organization, the question is raised as to whether 
sociological factors in the background of the members can be significantly re-
lated to the differential behavior within the group? Is the level of adjust-
ment, conunitment, or acconunodation relative to such sociological factors as 
social class, ethnic origin, age, family structure and so forth? In other 
words, while Singularity of purpose and function holds on the level of re-
1 Hauser, Saturday Evening Post, January 17, 1959. 
2Anton C. Pegis (ed.), Introduction to Saint Thomas Aquinas (New York: 
Random House, 1948), p. 299. 
7 
ligious or spiritual acti~i~y, does the commitmel'~ diversity stand on toe ex-
istence of varied sociological factors in the background of the members? Will 
these differentiations be measurable and statistically significant? Socio-
logically, can the unification of a group and its singularity on one level of 
institutional activity, the religious, be affected significantly by divers-
ities on another level, the sociological? 
This study reports the findings of suchan inquiry. A series of socia- -
logical factors including such items as social class, ethnic (;)rigin, informal 
group participation, age, and organizational status were related to the aspect.s 
of adjustment of the individual to the organization in terms of integration and 
alienation. The study-was done on a g_roup of religious who were members of th.e 
Wisconsin Province of-the Society of Jesus. Execution of the study was ef-
fected through scales designed to measure the level of integration-and/or 
alienation of the individual to the formal structure of the g-roup. These 
measures were analytically related to the sociological variables just noted. 
While the findings of the present study apply primarily to a- particular 
province of one religious order, due to Similarity of structure and demography, 
the model can be extended to other provinces of the order for _broader predica-
tion and replication. It can serve as a model for similar studies of different 
religious orders of men, of women and of clergy who while not members of a re-
ligious order bear a resemblance in structure and function at the level of 
diocesan organization. 
A feature c the present study, distinguishing it from the more cus-
tomary sociological inquiries into alienation of the. indiv.idual from the 
organization, is a theoretical perspective that rejects the prevalent concep-
tualizations of the organization as related in opposition to the individual. 
8 
Background of the theory.--The present study has been approached from 
the view that the basic theoretical problem is a refinement ·of the explanation 
of the relationship existing between the individual and the group: specifi-
cally, the problem of adjustment or accommodation of the individual to the 
group in terms of a functional relationship. This relationship has histori-
cally been conceived of as one, of opposition, tension, or conflict between the 
. , 
individual and the group--each attempting to advance its own position at the 
'expense of the other. l Such a conceptualization envisions the relationship 
between individual and group as a striving for an "advantageous balance" be-
tween the demands of each; a struggle to maintain the dignity of the individual 
while at the same time acknowledging the historical 'fact and function of the 
organization. The more popular conception involves accepting the struggle as 
a given, natural aspect of such a relationship. The present study departs 
from this conceptualization by rejecting the premise that the relationship 
between individual and organization must by its nature be one of struggle, 
conflict or tension of a detrimental nature. 
Historical perspective.--The relationship between individual and or-
ganizatioa conceived as a tension finds its roots in a view of the progress 
of civilization in the last two centuries as essentially resulting in increase 
organized living due to the ever-increasing processes of industrialization, 
b i i db .. 2 ur an zat on, an ureaucratl.zatl.on. These three intereact, each upon the 
lKar'l Marx and Frederick Engels, Manifesto of the Communist Party 
(New York: International Publishers, 1932), p. 9. See also: Howard Becker 
and Harry Elmer Barnes, Social Thought from Lore to Science (Vol. II, 3rd ed.; 
New York: Dover Publications, 1961), p. 641. 
~urice P. Stein, The Eclipse of Community (Princeton: Princeton 
University Press, 1960), pp. 94-113. 
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other, in the current historical explanation of existing structures. Though 
more refined and subtle in expre-ssion, these three processes are a logical ex-
tension of the earlier conflict theories. These posited that the political or-
ganization, the state, is a necessary, albeit distasteful fact accompanying the 
development of civilization. 1 In modern perspective, industrialization, urban-
ization and bureaucratization accompany the development of civilization exist-
ing at one and _the Same time as the implementing medium for expression of in-
dividual growth, rights, and development and as the primary threat to absorp-
tion of the individual and his subsequent subordination to the processes them-
selves. A paradox on the theoretical level is established in the conceiving 
of these processes as stemming from the creative ability of man that simultane-
ously functions to stifle that creativity. In consequence, the phenomenon of 
man and organization is established as primarily one of conflict or struggle 
where personal adjustment, accommodation, and assimilation become not only 
pivotal -terms in comprehending the relationship but express the essence of 
that relationship. The resultant view of the encounter of individual and 
organization is negative. 
Interpretative theories.--The most forceful expression of this nega-
tive view is that of Karl Marx. For Marx the society about him revealed 
itself as an all-embracing struggle of the individual with a capitalistic 
society.2 Given capital's control of the means of material production the 
individual became separated from these means: aiienated from them.) Marx 
l · -
Robert M. MacIver and Charles H. Page, ~ciety (New York: 
& Co., 1949), p. 42.' 
Rinehart 
2Communist Manifesto, loco cit. 
) 
Eric Fromm (ed.), Marx's Concej?(; of Man (with a translation from 
Marx's Economic and Philosophical Manuscripts by T. B. Bottomore; New York: 
Frederick Ung~r Publishing Cowpany, 1961), pp. 52-53. 
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saw industrialization as stripping from the individual those material means 
that provided for his essential freedom as a person. Once the means to main-
tain his dignity as a person was lost to the sw~ep of capitalism, the aliena-
tion of man from the means of production logically led to the alienation of 
man from himseif and the resultant degradation of the individual. While the 
,Marxian position flowed from material and economic factors grounded in. ,a dia-
lectic'that forced an inevitable determinism_on the motion of history, Emile 
Durkheim was soon to underscore the struggle of man and organization with a 
metaphysics arising from the organizational trends of the eighteenth and nine-
teenth centuries that accompanied industrialization. 
Faced with the undeniable fact of increasing industrialization and 
bureaucratization, Durkheim posited his conscience collective as descriptive 
of the situation of his times. The "Social Mind" of Durkheim is in effect an 
explanation for the consistent and legitimate rise in organization. This rise 
becomes "reasonable" and expected if there be an entity beyond the individual 
that makes demands upon him in terms of the individual's social reality and 
integrity. In such case Durkheim's genius lies iq making sociological sense 
out of an historical situation. It does not, however, decrease the negative 
conception of the encounter of individual and organization. If anything it 
emphasizes the aspect of "struggle" by its confirmation of a collective con-
science exerting itself by "social force" toward conformity to society.l In 
consequence, the historical, essentially material orientation of Marx is deep-
ened by Durkheim's addition of a metaphysical basis. The relationship of man 
to organization is further established as a struggle with predictable outcome. 
A determinism, external to man, is created in the positin.g of a collective 
lEmile Durkheim, The Elementary Forms of ReligiQus Life, trans. J. W. 
Swain (Glencoe Illinois: Free Press 1947 444 andassim. 
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conscience. The struggle between man and organization becomes inevitable and 
determined at the metaphysical level, even as the outcome: social (organiza-
tional) victory. 
The voluntarism of sociological theory in the United States introduced 
a self-determining note into the relationship between indlvidlial and organiza-
tion. l More attention was paid to the relationship in terms of the forces that 
. the individual brought to t~e situation. 2 The sociologists and cultural anthro 
pologists of the 1920s and 1930s stressed the initiating and responding be-
havior of the individual as affected by, rather than determined by, ecology, 
3 
stratification, cultural variants and sub-systems. The emphasis was no longer 
placed solely on the comprehensive political or economic organization exerting 
its force on the individual, but rather the individual was conceived as enter-
ing into such organizational life at various levels and from ~complexof .psy-
chological and sociological factors that tended to color the relationship.4 It 
is the individual who acts in concert with the given organization, but it is an 
individual functioning in a web of past and present psychological and socio-
logical factors of such import that one could question the merits of such a 
conception to warrant the lebel of "self-determination. tiS Marxian theory had 
conceived of the organization as the prime agent with the individual reacting 
to it. The shift in emphasis to the individual and his constituent psycho-
logical and sociological parts made the individual the agent acting function-
1 Roscoe C. Hinkle, Jr. and Gisela J. Hinkle, The Development of Modern 
Sociology (Studies in Sociology; New York: Random House, 1954), pp. 14-16. 
2 Pitrim A. Sorokin, Contemporary Sociological Theories (Harper Torch 
Books; New York: Harper and Row, 1964), pp. 641-659. 
3 4 
.Hinkle and Hinkle, pp. 28~40. Stein. 
S Sorokin, pp. 712-756. 
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ally with regard to the organization; finding responsibility for the differen-
tia1 a.ction and the modes of struggle and tension within the context of the in-
dividua1's psychological and sociological make-up. While the emphasis changed, 
the essential feature of a confli~t remained. 
Current theory.--The conflict between individual and organization often 
phrased as between individual and society, has -in recent years tended · to ·center 
itself on various forms of "alienation," neo-Marxia~in :flavor. 1 Definitions 
' -;" ~. : ;.," .. 
of alienation, both theoretical and operationaLfor das~arch purposes, exist 
in an array of framework but customarily after the manner of a type of self-
estrangement of the individual from society or .organization, formal and in-
2 formal. Alienation is discussed and correlated with such phenomena as Apathy, 
Authoritarianism, Conformity, Cynicism, Hoboism, Political Apathy, Political 
Conformity, Political Hyperactivity, Personalization in Politics, Prejudice, 
Privat.ion, Psychosis, RegreSSion, pnd Suicide. 3 In every instance the element 
of struggle or conflict is placed as a given assumption; accepted as a starting 
point for whatever relationships or conclusions that are to be drawn. Research 
has tended to' focus on an evaluation of the relationship between man and societ 
(societies) as essentially a conflict to the detriment of the individual and 
requiring consistent counter-effort to maintain the individual in his confronta 
i ih i · 4 t on w t organ zat10n. 
Ironically, the emphasis upon conflict tends to make more sophisticated 
theories of alienation . increasingly difficult to research. Lewis Feuer in 
~ewiS Feuer, ''What Is Alienation? The Career of a Concept," New 
Politics, I, No.3 (Spring, 1962), 116-134. 
2 Kenneth Keniston, The Uncommitted: Alienated Youth in American 
Society (New York: Harcourt, Brace and World, 1960), pp. 451-475. 
J 
. Feuer, New Politics, I, 116. . 4Keniston, pp.453-455 • 
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his discussion on the concept of alienation, points out that noton1y has con-
fusion been the companion of the concept itself but efforts to operationalize 
1 it in terms of research have been less than successful. His comments on the 
Dean Scale of Alienation, one of the better attempts to deal empirically with 
alienation, underscore the problem: a given individual even within the con-
text of the research design can show up as non-alienated on the Dean Scale but 
. . 2 
in fact be quite evidently alienated. The self-defeating aspect of an opera-
tiona1 definition of alienation so described need not be a reflection on the 
research design as such as it 1s of the larger theoret.ical framework from 
which the definition takes shape. The most recent study of alienation by 
Keniston discusses the same thing in describing alienation and stronglyempha-
sizes the subjectivity that is bred into the term through the various uses to 
3 
which it is put. 
It is suggested in this present study that the resolutiol\ of the re-
search difficulties pertaining to alienation lies less in refinement of re-
search designs and more in the reformation of alienation theory; a reformu1a-
tion more compatible with experience. 
It is a major premise Qf the present study that the essence of the 
problem is the restriction of the relationship of individual to organization v 
to one of conflict and the acceptance of alienation as an exclusive outcome 
of such a relationship--alienation more or less, but always alienation. It 
is suggested that such a conception prescinds from reality; it fails to pro-
vide for the a1ternat~ to alienation: integration. 
Incorporl:ition of integration into the relationship of the indivdual 
IFeuer, New Politics, I, 132-133. 
3 Keniston, pp. 451-452. 
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to the organization implies a continuum running from integration at one end of 
the . continnum to alienation at the other. MOreover, it removes the commitment 
of the theorist to the relationship of individual to organization as solely one 
of conflict and allows room for more positive theorizing. Given a continuum, 
any given member of an organization may be severally located according to dif-
ferent times and situations toward either integratiQn or alienation, thereby 
avoiding the restriction of the relation to .conflict 
The present study rests on the presumption that alienation cannot be 
studied in isolation from integration nor adequately conceptualized·as a so-
ciological fact without it. To so conceive alienation is perforce 1:0 reject 
the Marxian conception of organization and the individual. This is not an 
arbitrary rejection of the Marxian motif, but a studied attempt to provide a 
more adequate explanation for a 'sociological phenomenon. The divergence is en-
' .. ". 
couraged by developments in theorY ·at other junctures of Sociology, in particu-
lar, the theorizing of Robert K. Merton in his presentation of functionalism. 
Merton's singular essay on functionalism presented in Social Structure 
and Social Action is a schema involving function with dysfunction; the compre-
hension of one requiring concern for the other. l His explication of this rela-
tionship is positive as well as negative. The understanding of the relationship 
to be bound to the attempt to uncover not a simple unidirectional force, but to 
IProbe for the opposite that can quite possibly ·be the primary factor causing the 
~irection of the force and its intensity. In the present study, Mertori's in-
!sights lend themselves to a broader understanding and interpretation of the re-
~ationship between individual and organization by presenting the distinct possi-
1 Robert K. Merton, Social Theory and Social Structure (Glencoe, 
~l1inois: The Free Press, 1957), pp. 19-84. 
15 
bility that the relationship tan be,and perhaps ne~essarily is, both positive 
and negative: involving both integration and alienation; that the resolution 
of the relationship in concepts ·limited to conflict and/or the individual's 
"defeat" can be short-sighted. 
The second major source for the premise of this study lies in some of 
the empirical studies that have been undertaken to research ,the concept of 
. alienation. A judgment is issued at this point :that the dissatisfaction witp 
such research lies not in' the various research designs but rather in the larget 
theoretical framework where a predilection to choose the Marxian orientation 
has restrict~d the research to the productions of findings that fall short of' 
adequate explanations of alienation. In general, such empirical studies have 
developed by taking alienation in terms of one .or more of its components and 
seeking sociological correlatives. One such study is presented at this point; 
, a further more extensive discussion of such empirical studies is given in 
Appendix I. 
Dwight Dean takes alienation in terms of three major components: 
powerlessness, normlessness, and social isolation. l These three are developed 
into a scale of measurement that is in turn related to selected sociological 
variables: occupational prestige, education, income, rural background, and 
age. A low but statistically significant negative correlation is found to 
exist among the three components and occupational prestige, education, income 
and rural background. There is a small, but positive, correlation between 
alienation and advancing age. 2 
Lewis Feuer notes that Dean's measurements of alienation fall short 
1 Dwight Dean, "Alienation: Its Meaning and Measurement," American 
Sociological Review, XXVI, No.5 (October, 1961), 753-758. 
2Thirf 
of establishing alienation as such since the phenomenon can be found among the 
1 powerful as well as the powerless. While the criticism has merit on the theo-
retical level, the research problem of moving a qualitative factor, such as 
alienation, into the sphere of empirical measurement requires an operational-
ism; the selection of measurable indicators; the defining of activities that 
most approximate the meaning of the quality. Feuerfs remark, "Alienation lies 
in every direction of human expression its dimensions will be as varied 
. : 2 
as human desires and needs," suggests that a continued plumbing into the mani-
festations of alienation and the resultant multitude of activities and their 
degrees that could describe it, might be avoided by positing the correlative of 
alienation: integration. Human experience seems to show that alienation can 
not only exist among the powerful as well as the powerless, but that it will 
always exist ,in any given individual more or less; the '!less" in this instance 
to be categorized by "integrated." These are, then relative terms--and not ex-
elusive. The problem is then not one of endless multiplications of the mani-
festations of alienations and the various degrees of alienation as such, by re-
pea ted sub-divisions and qualifications, but rather, the more simplified han-
dling of an instance such as a powerful but alienated individual along a Single 
continuum which allows both factors of integration and alienation to exist in 
the same individual in a measurable .relation to each other in such manner as' 
that provided by a continuum. The process of operationalizing a concept in-
evitably results in a definition by activity that must of necessity single out 
some manifestations to the neglect of others. Positing the correlate within 
the operational definition does remove the type of contradiction suggested by 
Feuer. In an unidirectional measure of quality the contrary manifestation of 
1 Feuer, p. 132. 
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it must stand as contradictory. By employing the correlate in the ~ measure 
. the "contradiction" is logically and validly absorbed by a measure at the same 
level and within the same order. This procedure, however, necessitates be-
ginning with a theory that incorporates the correlative as a possible and real 
, 
outcome of the relationship that is examined. Otherwise, one has made a . 
logical construct without an empirical referent. In short, the criticism of 
Feuer lends weight to the · suppositions of t.hisstudy. · 
MOreover, the findings of the Dean study suggest that as the'relation-
ship between alienation and the sociological components is slight, a need arise 
to explore the same components in reference to non-alienation, or integration. 
For the suggestion of' a low correlation impels one to consider the possibility 
of high correlation if the process under investigation is reversed. This is, 
in effect, acknowledging integration as a possible and real outcome of the re-
lationship. 
Still more incisive s.upport comes from Dean's own analys.is of his study 
By way of concluSion, Dean indicates several possibilities for further study. 
One such is the location of alienation asa situational and not a personality 
trait. l There is a similarity here to the criticism of Feuer. Dean suggests 
that the phenomenon of alienation has a variance that depends upon the situa-
tion. The first comment naturally would be to raise the question of having a 
theory open to considering the phenomenon of alienation as essentially in the 
situation. Our point of reference is that Dean's raising of this ' question is 
an implied directive to look at the situation} to focus not simply on the or-
ganization or the individual but to consider the situational relationship 
itself as the source of alienation. This moves the focus on alienation and 
~an, p. 758. 
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the converse (integration) ' from the individual and the organization and places 
it in the relationship between the two: the situ~tion. A logical extension 0 
this is to challenge the traditional Marxian theory of inherent conflict. 
Finally, the finding of alienation to exist as more or less, as ,Dean 
found it, is sufficient for the conceiving of alienation phenomena a,s basicall 
constituting a continuum between absolute integration on one end and absolute 
alienation on the other. Such a continuum"means in, effect that no valid meas-
ure of alienation can exist un1ess ·it is empirically possible to have an ideal 
type, absolute integration. ThiS, however, forc~s the acceptance of the rela-
tionship between individual and organization to be capable of being totally 
integrated; re3ecting conflict as essential to such a relationship. In short, 
if conflict is accepted as essential to the relationship between individual 
and organization, one could not have a more or less alienated individual save 
in the , "reality" of his own imagination. 
To this point the present study has stressed the inadequacies of cur-
rent theory and research for a comprehensive explanation of the relationship 
between the individual and the organization. Specifically, the theory dis-
cussed reveals an apparent bias incorporating conflict as the essential proces 
occurring between individual and organization. This researcher's investiga-
tion of previous theoretical and empirical efforts persuades him that a certai 
bias has intruded over time; ther~ is a virtually exc1usivist preoccupation 
with alienation alone. The present study strives to assess the process occur-
ring between individual member and organization and to refine relevant theory 
through this empirical study in order to work toward a better and more compre-
hensive explanation. 
Alienation is considered in the present study even as its opposite, 
integration is treated with e si .. of the re1ationshi 
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between ind~vidual and organization. The same characteristics that were used 
in explicating alienation in previous empirical studies are used: . powerless-
ness, meaninglessness, normlessness, isolation and self-estrangement. In addi-
tion, however, the characteristics of integration are added: power, meaning, 
norms, belonging, and self-~erfecting.l No aspect of the present inquiry is ·· 
undertaken without a cognizanc~ of the process of adjustme.nt and/or accommoda-
tion of the individual to the organfzation along a continuum marked by integra-
tion at one end and alienation at the other. 
In order to keep previous empirical work as a foundation the present 
study employs substantially the same independent variables: class, education, 
age, ethnic origins and so forth. To these are added certain other sociolog·i-
cal variables judged of value toward better understanding and refinement of ex-
isting theory. The distinct point of departure is found at the level of theory 
the research findings of this s.tudy imply a revised theory of the relation be-
tween individual andor,ganization. 
The origins of such revision lie in the reflections on and the con-
sideration of Merton's conceptualizations of functionalism and in his dichot-
2 
omies between function and dysfunction, manifest and latent. In addition to 
the implications of such conceptions when applied to the relationship of in-
dividual to organization, the research suggests the need to stress the importance 
lIn lieu of precise antonyms for "normlessness" and "self-estrangement,' 
"norm" and, "self-perfecting" are used. In the context of this study "norms" is 
understood to mean the member's possession of and conviction in the organiza-
tion's regulations, rules, and directives for successful behavior in the organi 
zationj "self-perfecting," as the opposite to "self-estrangement" is taken to 
mean the individua.l's progressive development of his potential as a member of 
the organization coupled with satisfaction both as to the rate and extent of 
such development. 
2 . ~ Robert Merton, Social Theory and Social Structure (Glencoe, Illinois: 
The Free Press, 1957), pp. 58-82. 
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of the situation itself. As a consequence, what is most central to the present 
approach is the conceiving of the reiationship between individual and organi-
zation as one of commitment in tension rather than conflict between the two. 
The strength or weakness of the commitment in a given situation holds the clue 
partial ' but significant, to a position occupied by a given individual on a 
continuum flowing between integration and alienation in a specific situation. 
The predication as "partial" and not complete is an acknowledgment that the 
. present research desigh is ordered only toward the examination of the commit;-
ment of the individual to the organization. Another dimension to the relation 
ship is the commitment of the organization to the individ~al at any given time 
or in any given situation. In actuality, two commitments exist reciprocal to 
each ,other, and differentiating in extent and strength relative to time, place 
and the character of the membership. The choice of researching o'nly one such 
dimension, the commitment of the individual to the organization, is not a judg 
ment of priority, but a choice dictated by. the requirements of economy in re-
search. The phenomenon of cOIJllIlitment of organization to the member is equally 
worthy of study as is the phenomenon of commitment of member to organization 
and necessary for a better understanding of the latter. 
the weight placed on Merton's paradigm of functionalism requires an 
explication of how it was joined to and directed the present study. In a de-
liberate application of Merton's functional paradigm to an organizational · 
study, Peter Blau showed that function is generative of dysfunction; dysfunc-
tion, generative of function; manifest, generative of latent; and latent, 
generative of manifest. l Blau's study underscores the inadequacy of a solely 
dysfunctional--or, framed in the argumentation of the present study, a solely 
1 Peter M. Blau, The Dynamics of Bureaucracy (Chicago: University of 
ChiC';Hro Pr~ss 1955) 
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negative--approach to the relationship between individual and organization. 
It follows logically that an approach solely concerned with alienation in the 
same relationship would be equally unsatisfactory. The functional paradigm, 
validated by Blau's empirical applications, is a strong sociological source of 
enlarging the alienation studies of organizations with the factor of integra-
don. 
Merton's theory, however, is sociological. The concept ofalienat;ion, 
and its obverse, integration, is rooted in the psychological and most directly 
applicable to the individual rather than the organization. l The fact that an 
orga~ization is functioning "successfullylf is not indicative of the integratioll 
or alienation of any or all of its members. Two individuals may be judged, 
sociologically, as functional, or dysfunctional, to the organization and still 
manifest differentiation in the extent or degree of commitment that either one 
has to the organization. As a cons,equence, Merton's theory cannot of itself 
substantiate or deny the existence of integration or alienation in the indi-
vidual in his relationship to the organization. Conversely, if the Marxian 
stance, rooted in describing a capitalistic society, is taken, the well~func-
tionin~ of the organization must inevitably lead to alienation. Yet, empirical 
studies apparently originating from such a base do not substantiate this con-
2 
elusively. In other words, given alienation as a psychological factor, 
lOrganizations, admittedly, may be described as "inherently alienating" 
buttt is sugg ,~sted that in such descriptions one does not find an "alienated 
organization"--save perhaps, in reference to values of the society in which it 
exists, and then "alienation" is predicated figuratively according to what 
occurs in individuals--but rather the total membership being , alienated to the 
organization. Slavery may be offered as an example of 'an "alienated" organi-
zation, but in actuality, while the "membership" may well be alienated to the 
slave system, the system itself is integrated to the culture: lacking such 
integration it is hard to conceive of any "alienated" organization, ,or system 
long enduring. 
2D~an 
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sociological research that incorporated it: in its design but is based on a con-
flict orientation fails in establishing the relationship between individual and 
organization as solely one of conflict. Sociological research--such as Blau's 
study of concomitant function and dysfunction, proving itself out in empirical 
3 
research --suggests that a sociological study concerned with alienation should 
follow a similar duality. Merton's premises of concomitant function anddys-
functio~ require that whenooe cons'iders the individual as a factor in such 
" 
research, function and dysfunction be paralleled by integration as well as 
alienation. Such a design allows the relationship between individual and or-
ganization to be of itself neutr~l: neither per se producing integration nor 
alienation. At the same time, it allows for a sociological foundation for in-
tegration or alienation to be posited by fixing the roots of such integration 
or alienation in the circumstan~est sociological, of the relationship an.d not 
in the nature of either the individual--primarily a psychological premise--nor 
in the organization as previous, less satisfactory studies seem to have done. 
If the relationship can sociologically be either functional or dysfunctional, 
with a certain reciprocity existing between the two, then the development as 
increase or decrease of alienation in the individual is left in the psycho-
logical order, where it belongs, and makes its appearance in the sociological 
realm by such an orientation to the question that would arise from viewing the 
relationship itself as flowing from commitment as structured by certain socio-
.logical variables. Regardless of the organizational nature of the group, the 
relationship to it, in terms of alienation or its opposite, would hinge on the 
SOCiologically structured commitment of the individual to the group and the 
result of such structured commitment: its strength, or weakness, the accept-
lBlau, The Dynamics of Bureaucracy. 
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ance or rejection of the organization. The sociological factors of· such a 
" 
framework then become the occasions rather than the causes of integration or 
alienation. These variables are understood as formulators of the individual's 
psychological and sociological reality affecting his commitment to a given 
organization. The psychological fact of integration or alienation is . main-
tained; the sociological roots are acknowledged. The integration or aliena~ 
tion :exists in the on-going, processu~l and reciprocal relationship of indi-
vidual to organization, and it exists as a commitment but a commitment struc-
tured, conditioned, and occasioned by certain sociological as well as psycho-
logical variables. 
This particular orien~ation, prompted by Merton's paradtgm, is en- -. 
couraged by certain empirical studies. Horton found that the "angryv<tt$r'; 
. ' " .. " 
(the "alienated voter" in his design) was "power conscious"; that is, he was' 
aware of his power in the society and exercised it' by voting against. a. given' 
. I 
referendum. In the present research, the findings of Horton suggest that a' 
member of an organization may be alienated in a manifest manner--the "angry 
voter": the antagonistic, vocally disparaging member of the organization--
and latently integrated in that he makes the effort to affect outcomes ("voting 
against") continues to argue against a policy of the organization. A second 
member could be equally alienated in the manifestations and also latently 
alienated since he soon ceases t .o argue against a policy. Both may be "power 
conscious" in the sense of awareness of the possibilities of power, but one 
may be interpreted as feeling his posseSSion of power by his continued critique 
whereas the second may be judged to resign himself to being ineffective in 
terms of the exercise of power. The variations of behavior can only be 
lJohn Edwin Voter: A Study in Political Alienation, 
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dubiously'explained in integration/alienation terms unless commitment is brough 
into the explanation. In the first instance, the individual would, or could, 
be judged to be more committed to the organization: more concerned, more will-
ing to exercise himself toward influe'ncing the organization. In the second 
instance, the member would, or could, be judged less committed to the organi-
zation in that he declines ,to continue his efforts toward affecting policy. 
Power, use of power, awareness of it all occur in bothindividual.sj however, 
the actual relation$hip of the power factor to the situation is founded in the 
factor of commitment in that situation; not in the manifest behavior alone nor 
the implications relative to the latent factors considered alone. In other 
words, an analysis of power or its use--a significant element in previous 
empirical studies of alienation--cannot of itself be satisfactory for explain-
ing either. integration or alienation in terms of power without considering com 
mitment. 
John Clark, in concluding a study of alienation, suggested that power-
lessness would more realistically be understood in its relationship to aliena-
tion--and for our own purposes, for an understanding of integration--if it is 
understood as a relationship between power expected when compared with power 
held. 1 
The Clark study emphasizes the situation; for the relationship of 
actual to expected power is grounded in the given situation; altering as the 
situation alters, changing as the "definition of situation" changes in the in-
. dividual. Stress on the situation is in turn a stress on the relationship as 
this is singled out in the orientation of the present study as the course, of 
1 Clark, American Sociological Review, XXIV, No.5, 849. 
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integration/alienation more than either the individual or the organization as . 
such. 
In addition, the findings of Clark underscore the dynamism of the 
integration/alienation relationsl:l.ip. Its susceptibility to change--revealed 
in the Clark study in terms of powerlessness--corresponds to the dynamic aspec 
of Merton's functionalism: the generation of function from dysfunction, laten 
from manifest and so forth. 
Again,. the conclusions of Clark, leading to an emphasis; or at least 
a consideration of the definitioq of the situation is a key concept in the 
understanding of certain findings of this present study. These will be pre-
sented in later chapters, but it can be noted at.this point, that aside from 
adding a confirmation for employing the Merton framework, Clark's' conclusions 
have a distinctive value in offering pertinent suggesti~ns toward interpreta-
tion of the data of this study whi~h WQuld remain unintelligible without 
attention to the dynamism of sit.uation and the r~lationships evalving from it. 
Finally, the factor of commitment so integral to the present study is 
better understood when, according to Clark's inSight, the definition of the 
situation is added to the description of the factors composing the commitment. 
In effect this is a strong argument for the use of social psychological tech-
niques in examining a question such as is offered by this present study. In 
the interests of research economy, the social psychological dimension is not 
appreciatively used in the present study. As with the dimension of the commit-
ment of the organization to the member, the implications of the social psycho-
logical factors is set asi~e for further study. 
While commitment is essential to the theoretical framework of the 
present study, it is asserted as a postulate for the study. Properly speaking 
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it is a psychological entity and the study here is sociological. For opera-
tional purposes, cotmnitment is taken as a given that is differentially af-
fected by certain sociological variables. The differentiation is manifested 
in'the measures of integration/alienation that exist between the individual 
and the organization. The researc-h design focuses on those differentiations 
and the affecting variables; acknowledging that the relationship i~self could 
. . 
be still more comprehensively described by a separate analysis of that given--
cOllllDitment--according to the procedures of psychology. As a consequence, the 
present research and its findings are offered as contingent on· further research 
that will probe the commitment of organization to individual, the social psy-
chological factors of such cotmnitment and finally, commitment itself within 
the structures of psychological research • 
. Specific conceptualization.--Having presented the general orientation 
of the present research in terms of integration and alienation, it remains to 
place the research in specific conceptions geared to empirical investigation. 
The first of these is the concept of organization . Religious life is pre-
sented in this study as a formal organization understood as a bureaucracy in 
the Weberian sense. l The relevant particulars of Max Weber's thought on formal 
organizations is presented here. 
It is noted first that according to Weber one of the key concepts of a 
. 2 
. formal organization is that of authority. Within the confines of a bureau-
cratic organization tha t authori ty is referred to as "legal authori ty": 
authority resulting from a positive man-made organization. It occurs more 
~. H. Gerth and 
in Sociology (New York: 
C. Wright Mills (trans. ed.),From Max Weber: Essays 
Oxford University Press, 1958), pp.196-244. 
2 ~., pp. 299ff. 
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familiarly in what we recognize as .an economic corporation; however, it is 
applicable to a religious institution. l 
Pivotal to Weber's conception of legal authority is the acceptance of 
the members of the organization not only of the total goal and form of the or~ 
ganization but of the specifics that give the organization its structure and 
demark its actions. 2 lbis policy is the codex of rules, regulations, and', 
. directives of th~organization,with consequent impact on its, structure and 
functions. The codex itself is an abstract set of rules, each indiv,idually 
considered and intentionally established toward the efficient operation of the 
organization. The basis for incorporation of any given rule or norm lies in 
. the rationale of its character in terms of the end of the organization as thes 
(norms and rationales) are viewed' in the perspective of time andsituation. 3 
The combination of rationality and abstraction result in an impersonalstruc~ 
ture which becomes the object of themetnber's act of obedience. Moreover, the 
extent of the obedience to the impersonal str~cture is relevant to the extent 
of the ~rganization; that is, it is called for in all activities essential to 
the operation of the organization but in turn limited only to those activities. 
For the purposes of the present study, it is noted that this concep-
tualization of legal authority and organizational structure hinges on a com-
mitment of the individual member to the organization. Differential rates of 
obedience or conformity to the organization will be directly related to the 
extent to which a given individual commits himself to the codes of rules, 
norms and directives that "structure" the organization and direct its activity. 
~x Weber, The Theory of Social and Economic Organization, trans. and 
ed. A. M. Henderson and Talcott Parsons (New York: Oxford University Press, 
1947), pp. 333-334. 
2 Ibid., pp. 329~330. 3!..1ll2.. 4Ibid . 
28 
Implementation of the rules or norms in the practical order lies beyond the 
scope of the codex itself and rests solely on choice of a given member to ful-
fill . the rule or norm or not to do so. The extent, weakness or strength, of 
the commitment may be altered by the mediation and inte~pretation given to the 
rules, norms, and directives by the functionaries in authority, but the imple-
men,tation of the mitigated, as well as the unmitigated; rules, norms and di-
rectives still depends on. a voluntary .decision to ' abide by them. There is 
. nothing inherent in the organization structure, as such, that can assure its 
successful function other than the individual and collective volitional ac-
1 
ceptance of the membership. Commitment becomes essential to the operation of 
the formal organization. 
In the second instance, it can be noted that Weber's bureaucratic or-
ganization is limited in scope only to the extent that the norms are limited. 
If these embrace the economic activity, then the limitations. on the membership 
is restricted to their economic functions • . In the present study the formal 
organization, the religious order, exten1s over all the essential operations 
of the membership: economic, political, social, intellectual,and religious. 
Such extension singles out the religious order as a total or "closed" formal 
organization, meaning that essential operations of a member are completely 
. 2 
embraced by the purpose, norms, rules and directives of the religious order. 
Its structure is complete in regard to human activity and the resultant need 
for commitment is for a total or more complete type than manifested in open, 
formal organization. 
~x Weber, "The Three Types of Legitimate Rule," trans. Hans Gerth, 
Complex Organizations: A Sociological Reader, ed. Amitai Etzioni (New York: 
Holt, Rinehart and Winston, Inc., 1964), p. 4. 
2 Epitome Societatis Jesu, pp. 29-35, and passim. 
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The universe of the present study, The Wisconsin Province of the Societ 
of Jesus, fulfills the foregoing description of a total, formal organization. 
Weber's descriptions of ~uch a founal organization is a precise description of 
the Society of Jesus and the Wisconsin Province of that Society . A cursory ex-
amination of the Society's Constitutions, 'Rules and Regulations, manifests the 
Society as a highly struc·tured organization ·extending itself by way of rule and 
norm overall the fundamental activity of its members and to the degree of 
specificity that extends down to the smallest of details: to the hourly ar-
rangement of the member's day, to the type, kind and quality of food, to the 
1 detailed specification of subjects of recreational conversation. Indeed, if 
an "ideal type" of formal · organization had b'7en sought in the concrete, it 
would be difficult to find one that manifested the ideal formal organization 
more than the Society of Jesus and ·similar religious orders. Placing the 
Society of Jesus and its Wisconsin Province in the context'of Weberian organi-
zational theory is justified. 
In the exploratory and pilot studies--described in the following 
chapter--of the present research a dynamic aspect of the concept of integra-
tion and alienation appeared. There was a progreSSion from one characteristic 
of integration/alienation to another and a change in degree of any given char-
acteristic relevant to certain periods of training within the Wisconsin Prov-
ince. This dynamism necessitated supplementing the Weberian theory of organi-
zation by specific incorporation of the concepts of informal organization. 
Peter Blau has. developed this aspect of informal organization within the frame-
2 
work of Weber's formal theory. Blau employs l~rton's functionalism paradigm; 
1 Ibid., passim. 
2 Peter Blau, The Dynamics of .Bureaucracy: A Study of the Interpersonal 
Relations in Two Government Agencies (rev. ed.; Chicago: University of Chicago 
Press 1963) 
lO 
consequently, the theorizing of Blau is illuminating toward a more comprehen-
sive understanding of organization and its conceptual use in the present study. 
The starting point for Blau's theorizing is the informal organizational theory 
of Chester I. Barnard: 
Informal organizations are the interrelations that develop between the 
membership of the organization, forming patterns of behavior and operation 
that have a distinct effect on the organization itse1f. 1 
TQese patterns become the focal poiut of Blau's study: 
The objective of this study is to analyze these processes of organiza-
tional development on the basis of an examination of the daily operations 
and interpersonal relations of government officials. 2 
The specification of Merton's functionalism to the data of B1au's 
study provides for a distinct departure, radical in direction, from the theory 
of Weber which is strongly orientated toward bureaucracy as a static entity. 
.. . 
;1 
The functional analysis that B1au uses not only serves to underscore the import 
of interpersonal relations, for example, in the area·· of manifest and latent 
functions and dysfunctions, but introduces the concept of change as an im- .. 
portant factor in bureaucratic ana1ysis. l It is this latter development that 
Signalizes Blau's work; making the study of organization, and the conception 
of it, a st\,ldy of bureaucratic structure continually creating conditions that 
modify that structure: analysis of .bureaucracies as organizations in f1u·x • 
. B1au effectively shows the dyn·amic aspect of bureaucracy in distinction 
to Web~r's more static description. In using functional analysis, B1au in-
vo1ves himself immediately in the tensions generated by latent and manifest 
dysfunctions occurring within the responses. to needs. 4 The on-going character 
of a bureaucracy is stressed and the import of the inter-group relations in 
1 Quoted in ibid., p. l. 
lIbido 
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reference to this · dynamic asp~ct is emphasized. The contribution to the under-
. standing of organizational structure and function is significant. It could be 
made even more so by the consideration of the social psychological aspects 
that operate in the individual in his group relationships. Blau's discussion 
of the informal aspects and dynamism of formal organizations gives meaning to 
the findings.ol the exploratory and pilot research of the present study. It 
offers a base for framing the present research in a context of periods, having 
not one scale of integration/alienation but rather fivesubscales,and lends 
weight to the central theory of integration/alienation being affected by cer-
tain sociological variables. The research techniques of the present study 
were refined in these terms and so directed the empirical investigation in 
their more final form. It served more effectively to draw attention to age, 
organizational status and personal~ty type as significant variables in con-
sidering integration and alienation. 
The result of breaking down integration/alienation into five subscales 
relevant to sociological factors is an important dimension of the reality of 
an organizational structure and adjustment to it in terms of commitment. How-
ever, the data gathered for the present .research and most relevant to this 
particular consideration have been set aside for future analysis and are not 
incorporated in this present study. · What has been employed is an analysis of 
a single scale, integration/alienation, with an awareness of more sophisticatec 
analysis being possible by viewing the one scale as five subscales more closel~ 
associated with social psychological processes and adding a distinctive per-
tinence to commitment. 
The final specification of theory is made by reference to thl'! work of 
Joseph J. Fichter, S.J., in conSidering a religious organization as a form of 
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f i 1 .. i pro ess ona organ~zat~on. Fichter's work is an attempt to analyze the 
Catholic Clergy and Sisterhood within the framework of the Sociology of Pro-
fessions. Fichter's study is the closest empirical reference to some of the 
factors considered in the present study. Mention is made here only of those 
factors. 
Throughout the Fichter study, an analysis of background and selection 
of candidates, training and education, role performance and problems, and the. 
structural and organizational forms encapsulating membership is consistently 
related to sociological factors in the make-up of the individuals. As in the 
present study, the family--its organization and struct~re--figures strongly in 
2 the Fichter analysis. In addition, the educational-occupational features of 
the class structure are emphas"ized. 3 Ethnic origin and urban-rural living are 
also incorporated in the effort toward an understanding of the membership. 
Singular insights into the character of the membership are revealed with 
Fichter's analysis of role performance against the variable of mobility.4 
In the -present study, all of these factors are pertinent to the discussion 
of integration/alienation in the adjustment process. The difference lies in 
Fichter's application of these elemen~s toward conjoining religious andcleri-
cal life to the phenomenon of a profession whereas in the present study the 
same factors are employed in analysis of the religious organization within 
itself. Fichter's study is for this researcher's purposes an encouragement for 
the feasibility and validity of employing such factors on a sociological plane. 
IJoseph J. Fichter, S~J., Religion as an Occupaticn: A Study in the 
Sociology of Professions (South Bend, Indiana: University of Notre Dame Press, 
1961). 
2 ~., pp. 35-55. 3lli.!!., pp. 59-69. 
4 Ibid., pp. 135-137. 
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A valuable discussion by Father Fichter for the present research is 
the analysis of religious life in its formal, administrative aspects and its 
informal, community aspects . l This allows the study of Fichter to be joined 
in a theoretical unity with Weber and Blau and presents for the present study 
an integrated web of theory that gives pertinent direction to the empirical 
investigation. The present study proceeds as a consequence fromwe1.l-developed 
and empirically demonstrated theories toward a more incisive analysis of a re-
ligious organization and function as a distinct object of study. It is the 
Fichter study that establishes the primary directive for the research design: 
the necessity for dealing with such an organization as a distinct sociological 
phenomenon and not as an entity that can simply and successfully be subsumed 
under other sociological phenomena. 
The following chapter, in dealing with research deSign, seeks to carry 
out this directive. 
1 
. Ibid., pp. 213-256. 
.. 
CHAPTER II 
RESEARCH PROCEDURES AND RESEARCH DESIGN 
The theoretical design of Chapter I is augmented in this chapter by : . 
.' 
J , _ 
a research design and procedure couched in the framework of that theory. The 
focal point of the research is directed by the premise that the relationship 
between an individual and his fo~al organization is measurable as a point on 
a continuum running from absolute integration into the organization at one end 
to absolute alienation from the organiz~tion at the other end. 
Pivotal to this central focus is the acknowledgment from previous re-
search that certain sociological factors bear upon that relationship and in-
fluence "the degree of integration/alienation that comes to exist between the 
individual and the organization. l 
Another influence on the research procedure and design is the direction 
of Fichter to approach a formal religious organization as a distinct sociologi-
2 
cal phenomenon. 
Hypotheses.--The theory of Chapter I directs the research toward the 
following hypotheses: 
l. The existence and degree of the individual's integration with and/or 
alienation from the organization is relative to selected sociological 
factors in the member's background. Integration/alienation as a con-
~ean. 2Pichter, pp. 213-219. 
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tinuum relates to certain sociological variables; it varies in measure-
ment when related to: 
a. Organizational status· 
b. Age 
c. Social Class 
d. Personality Type 
e. Informal Group Membership 
f. Family Structure 
g~ Nationality Descent 
h. Urban-Rural Background 
i.FamUy educational aspiration 
2. A priority of ~ariables can be established by the measure of the vari-
abies to the integration/alienation factor: coefficient. 
3. Certain sociological variables taken in combination have predictive 
value for the estimation of the degree of integration/alienation that 
will exist for a member. 
Independent variab1es.--The foliowing are the sociological variables 
singled out for examination in the present research. The selection of these 
variables is based on prior research and the present researcher's knowledge 
of the formal organization being considered and of the peculiar aspects of it 
that would make certain variables matter for consideration in terms of the 
hypotheses. 
Organizational status 
This variable refers to the position within the religious order that 
the member-in-training occupies. There are six possible positions: Novice, 
Junior, Philosopher, Regent, Theologian and Tertian. 
Novice.--A Novice is a member of the reUgious organization who has 
been tentatively accepted as an applicant for full membership.l While this 
particular status is held during a largely probationary period, the member 
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participates actively and functionally in the order. His participation is com-
pleteto the extent that the code of organization and function of the order 
directs the activity of its novice members. All the novice's economic, politi-
cal, social, intellectual and religious activity is circumscribed by the organi 
, 1 
zation. During this period, the emphasis of the organization is toward in-
stillationof the ideals, goals, and norms, of the organization. A high value 
is placed on conformity to these • As a consequence, a bias can be expec,ted to 
occur toward integration on a measurement continuum. It can reasonably be 
assumed that at this point in the formal organization, there is a great and 
. conscious effort made by the members to conform. 
Junior.--A Junior is a member of the organization who has succ~ss£ully 
passed the requirements of the novice status and now exists on the second leve 
of incorporation into the organization. At this level the emphasis of the or-
ganization is directed primarily toward the training and development of the 
member in terms of the needs of the organization and of the member himself. 2 
It is in the second level; the Junior Status, that the member function 
more "normally" as a Jesuit and some of the bias operating at the Novice level 
tends to remove itself. 
Philosopher.--The third status position of the organization is that of 
Philosopher: a title stemming from the type and kind of training that the 
member undergoes. Normally, this three-year period is concerned with studies 
in philosophy as well as the initiation of studies in subjects of the indi-
vidual's and organization's mutual choice. 3 The emphasis is, as with the 
Junior pOSition, on development of the individual--manifested by pursuit of 
1 Ibid., pp. 354-368. 2 Ibid., pp. 417, 421-423. 
3!2.!4., p. 423. 
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his own academic interests--and the training of the individual in termS of the 
organization's purposes. As . with the novice and junior periods, the PhilosophEr 
functions completely within the framework of the organization's directives; 
covering all aspects of behavior: economic, political, social, intellectual 
1 
and religious. 
Regent.--The Regent status is normally a three-year period during whict 
the member exercises himself in doing the work of the order. In the United 
States this work is teaching, and consequently, a Regent is a teacher; usually 
in a high school. This period is, as with all, a training peTiod. 2 However, 
this purpose is conjoined to the aim of giving opportunity for the Regent on 
his own responsibility to function as a member of the organization as he will 
do when the final training is completed. 3 
Theologian.--The fifth stage is that of Theologian: a title as with 
"Philosopher" arising from the nature of the training and education that is 
uridergone. The primary purpose of this period is to equip the member of the 
organization with the requisite knowledge, ideals, and norms for his functions 
as a priest-member of the . organization. At the end of third year of theology 
training, the scholastic is ordained: raised to the level of the priesthood 
and granted the privileges that the rank entails. The original research desigr 
did not provide for evaluating ordination as a specific variable within the 
category of organizational status • . However, it is suggeste4 that future re-
search consider this factor. This period is normally four years. 4 
Tertian.--The final stage of training is the Tertianship. This status 
is similar both to that of Novice, in that the larger ideals of the organizatior 
l~., pp. 414-421. 
3Ibid • 
2 ~., pp. 420-421. 
4 ~., pp. 424-426. 
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are emphasized as in the novitiate, and similar also to the Regency period since 
exercise is given in the functions of a priest. 1 
In the research design the variable of organizational status was in-
cluded as an independent variable for it relates directly to "prestige" and in-
dividua1 "satisfaction" with a "sense of be10nging".to the organization. It 
also provides~ by extension over fifteen years, for a longitudinal aspect 
(though not strictly of the same persons over time) to .be added to the research. 
Th.ere is no attempt to analyze this variable in a context of analysis of the 
organization as such. It stands as a time-span and prestige variable inquir-
ing.~nto integration/alienation as a phenomenon varying in time sequence. It 
~annot be existentially divorced from the training techniques or procedures of 
the organization that apply to each of the periods, but analysis is restricted 
in this study solely to the status levels as socialization periods of time and 
~restige levels. 
The second independent variable is the age groupings of the members. 
For the most part, this variable will directly relate to the organizational 
status since it covers a time span. The decision to include it was made with 
the understanding that either organizational status or age would be used de-
pending on which differentiated integration/alienation better. 
It w~s found, both in the interviews and the pilot studies concerned 
with developing the integration of alienation scale, that a relationship seemed 
to exist between integration/alienation and the age groupings. This suggested 
an empirical confirmation of integration/alienation as a process progressing 
from stage to stage. (This will be more precisely explained below.) Secondly, 
1 ~., pp. 476-480. 
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age,itself appeared to be a significant factor and worthy of consideration in 
the formation of hypotheses. This ,was further confirmed by the research done 
by Arthur Gale Neal where age was considered a factor in the study on adjust-
1 
ment of a group. 
Social class 
The third variable is social class. The sociological importance of 
social class need not be argued. , However, awareness is made of the ' discussion 
' 2 
among sociologists concerning the preferences for measures of class • . Conse-
quently, since the arguments are pertinent for both a subjective and objective 
classification, the present study included both. There are two measures of 
'social class in this study: the subjective measurement employed by Richard 
, Centers3 and the objective measure developed by Hollingshead. 4 As with age 
and organizational status, the examination , of the data ·in term3 of the more 
differential measure will be the basis for the selection of either the subjec-
tive or objective measure for analysis. 
Personality type 
It would be specious to deal with a concept such as integration/ 
alienation, with its strong psychological connotations, by a sociological 
lArthur Gale Neal, "Stratification Concomitants of Powerlessness and 
Normlessness: A Study of Political and Economic Alienations," (unpublished 
Ph.D. dissertation, Dept. of Sociology, Ohio State University, 1959). 
2Leonard Reissmann, Class in American Society (Glencoe, Illinois: 
The Free Press, 1959), pp. 115-164. 
3 Richard Centers, The Psychology of Social Classes: A Study of Class 
Consciousness (Princeton: Princeton University Press, 1949), p. 76. 
4Ephraim H. Mizruchi, "Social Structure and Anomia in a Small City," 
American Sociological Review, XXV (October, 1960), 645-654. August Hollings-
head, Two Factor Index of Social Position (New Haven - Yale University Press 
lQ'\f\·) - . , 
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analysiS in isolation from any psychological considerations. On the other 
h~nd, .care was needed that the present analysis proceed along sociological 
lines. The dilemma, it is hoped, is satisfactorily resolved by inclusion of 
a personality typology as described by Sister Marie Augusta Neal's work on 
1 persona.lity type and social change. This typology allows the present study 
to take cognizance of personality type as a function of social change and 
organizational structure. Recognition is given by the typology .to both .the 
p~ychological · roots of integration/alienation and to the application of these 
in a context that is amenable to sociological analysis. A more complete dis-
tcussion of the types and their relevance will be given with the presentation 
of the data relevant to this independent variable •. . 
Informal groups 
, . -'rlalysis of material dealing with organization cannot pass over the 
stress given to the place of informal groups within the organization. 2 A 
study that involves itself with the religious order as a bureaucracy must 
perforce give consideration to informal group structure and its relationship 
to the formal organization. The decision to include informal group structure 
in the present study ·is simply a recognition of a necessity. However, the 
method of dealing with this particular variable is problematic. By definition 
3 the informal group and structure lie outside the formal aspects. In a closed 
organizaticn such as a religious order this presents a distinct difficulty. 
1 Sister Marie Augusta Neal, S.N.D., Valves and Interests in Social 
Change (Englewood Cliffs: Prentice-Hall, Inc., 1965). 
2 
. Philip Selznick, "Foundations of the Theory of Organizations," Comolex 
Organizations: A SOciological Reader, ed. Amitai Etzioni (New York: Holt, 
Rinehart and Winston, Inc.,1964), pp. 22-23. 
libido 
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Since all areas of human behavior are circumscribed by the formal structure of 
a closed organization, the instance of informal groupings must be sought in 
that type of primary relationships that can exist in such an organization. 
Friendship groups are the only ones wherein informal group structure can 
validly be expected to exist. For in$tance, in an open organization,such 
as the economic (factory), informal primary relationship," that exist and relate 
- -functionally ~o the organization can be found in groupings outside the organi-
zation: family, neighbOrhood, and so forth. 1 Within a closed organization 
the only occasion for valid primary groupings to form which can have a relevan 
t .o the- formal structure are the friendship groups. 
Further in a religious grouping which places a high value on virtues 
such as charity, a "friendship" group can be misleading. Compatible relation-
ships among members of a religious group may exist, and do, but do not con-
stitute the type of informal group that is normally 1.mde"t'stood in sociological 
terms. Friendship and compatibility may be excellent norms for a typology of 
primary groups in non-religious organizations, but they are not sufficient for 
2 
. a religious group. 
The operational aspect of the description of "friendships," as func-
, 
tions of informal group behavior, must be stressed. Many seminaries have 
formal rules affecting the formation of friendship patterns. These controls 
function to limit the intimacy of contact between individuals. The existence 
of such controls is not ignored in establishiqg the norms of the variable of 
1 
_ "Amitai Etzioni, "Industrial Sociology: 
zations, Complex Organizations: A Sociological 
Rinehart and Winston, L964), pp. 135-136. 
The Study of Economic Organi-
Reader (New York: Holt, 
2The relative physical isolation of the members from friends outside 
t?e organization lessens the possibility of a "drag" effect occurring to con-
s1derably alter the friendship patterns within the organization. 
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informal group behavior. Rather, it is assumed that such controls, for the 
purposes of this particular res.earch, function equally on the behavior of all 
members. The norm of "dependent" ·and "dependable" friends is developed within 
this context, recognizing that the supposition may be inaccurat~ but can be so 
established only by a study of the internal functions of the organization; a 
dimension outside the confines of the present work .• 
In the present study j friendsJ:lip was used as the norm of art informal 
group but friendship of a distinct kind: a friendship that logically could 
be said to influence behavior and not simply be compatible with the values of 
the organization. Specifically, this was broken down into measures that gauged 
the intimacy of contact in terms of .the extent to which personal problems 
. . ' , ' 
could be discussed and the need d. fr1endshipsasmanifested by the number of 
. . 
companions a given member · would seek in a recreational situation. "The first 
was measured by "dependable friends," or .others to whom the member could com-
municate on a personal, intimate baSiS, and "dependent friends," others who 
sought the member out for communication on matters of the same nature. The 
numerical Size" of the group of the member was the norm for the "need" aspect 
of this particular variable. 
Family structure 
The sixth independent variable is family structure. There seems to be 
no need to justify inclusion of this variable in a study that relies heavily 
on the importance of value system in the analysis of its data. No intelligent 
approach to integration/alienation in an organization could very well dismiss 
the influence of the member's family. Room does however remain fora selection 
of which factors in the family structure that can be used as indicators. In 
the present study, the choice of some and not others was made largely on the 
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basis of the pre-test interviews. Certain items were repeated by the inter-
views. The member's rank in the family, the size of the family, evaluation of 
the member's childhood in terms of "happy" or "unhappy," and evaluation of the 
member's parents' marriage in the same terms of "happy" and "unhappy" became 
the elements making up the variable of family·structure for this study. 
Nationality descent 
The seventh variable was the nationality-descent of the parent"s. While 
this is naturally associated with family, it was considered worthy of being 
treated as a distinct variable. The presumption is that if differential be-
havior exists by reason of ethnic background, it could function in terms of 
commitment to the organization and reveal itself in the integration/alienation 
continuum. 
Urban-Rural background 
The eighth variable is a breakdown in terms of the urban or rural back-
ground of the members. The variations in human behavior relative to urban-
rural background are extensive and well-documented by sociological and psycho-
logical studies. l It is appropriate to inquire into the relationship of this 
variable to the adjustment .of the member to the organization. 
Family educational aspiration 
. The ninth variable is family educational aspiration. Enough studies 
have been done to leave little doubt but that levels of aspiration in a family 
carry a great deal of weight in other areas of human behavior. 2 In developing 
1 Bernard Berelson and Gary A. Steiner, Human Behavior: An Inventory. 
of Scientific Findings (New York: Harcourt, Brace & World, 1964), pp. 606-607. 
2 Reissmann, pp. 361-368. 
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the research design of the present study the impact of family educational as-
piration was considered relevant to the efforts a member would make to succeed. 
Such efforts would probably be reflected in the integration/alienation con-
tinuum. It is posited by .the researcher that a member coming from a family 
with high educational aspirations would be under more pressure to "make good" 
in the religious organization than another member where the educational drive 
of the family was lower. 
These nine variables make up the independent variables of the study. 
It is acknowledged that the choice of any series of variables, and the separate 
items that make up a variable, inevitably results in the decision to disregard 
certain other variables. The choice of these particular nine variables was not 
made or presented in this study as being the "best" possible choice. Other 
variables may be of more importance. However, a choice had to be made, and 
the content of the pre-test. interviews influenced the selection of these par-
1 ticular variables. 
The dependent variable 
The measure of integration/alienation is the dependent variable. The 
scale (I/A Scale), developed for this measure, was the central problem of the 
research design. 
Some scales from other research were available. 2 Writings on these 
lA presentation of the interviews in a general form will be given below 
in the sections dealing with the construction of the Integration/Alienation 
Scale. 
2John P. Clark, ''Measuring Alienation within a Social Structure," 
American Sociological Review, XXIV (December, 1959), 849-852. Dwight Dean, 
"A Scale for Measuring Alienatfon," Denison University. (Mimeographed.) 
Gwynn Nettler, "A Measure of Alienation," American Sociological Review, XXII 
(December, 1957), 670-677. 
45 
scales and discussion of the concept of alienation were also availab1e. 1 These 
together with the material of the pre-test interviews were the basis of the 
IIA Scale of this study. 
The major influence in developing the IIA Scale was Melvin Seeman's 
discussion of a1ienation. 2 It gave direction to the interviews tnat were the 
first step in the construction of the IIA Scale, and the interviews in turn 
contributed the items that subsequently became the material of the IIA Scale 
in its final form. 
Seeman began his analysis of alienation by breaking the concept down 
into five sub-categories of powerlessness·, meaninglessness, normlessness, iso-
.. 3 
lation and self-estrangement. While Seeman's discussion refers exclusively 
to alienation and the present study involves placing alienation in opposition 
to integration, it .is both methodologically convenient and logically reasonable 
to accept the precise descriptions of Seeman on alienation. In addition, the 
present study understands integration to be the direct opposit of alienation 
and its five sub-categories. By so doing, the effort to build in previous 
studies as described in Chapter I is maintained. 
Seeman understands alienation as a process with five distinct char-
acteristics: 
~lvin Seeman, "On the Meaning of Alienation," American Sociological 
Review, XXIV (December, 1959), 783-791. (Reply and Rejoinder, C. J. Browning, 
et a1., American Sociological Review, XXVI [October, 1961), 780-781.) Dean, 
"A Scale for Measuring Alienation." Letter from Dr. Dwight G. Dean, Denison 
University, Granville, Ohio, August 9, 1965. Feuer. Nettler. Dwight G. Dean, 
"Alienation: It's Meaning and Measurement," American Sociological Review, XXVI 
(October, 1961), 753-758. Dwight G. Dean, "Alienation and Political Apathy," 
Social Fo.rces, XXXVIII-(March, 1960), 185-189. Keniston, pp. 451-476, 492-494. 
2 Seeman, American Sociological Review, XXIV (December, 1959), 783-791. 
3!2i!!., p. 784. 
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." 
L PowerlessnesS. Under this characteristic Seeman sees the aliena-
tion existing when the "worker is alienated to the extent that the prerqgative 
1 
and means of decision are expropriated by the ruling entrepreneurs." 
In organizational terms, the tension between individual and organiza-
tion is affected by the restriction of the member from communication with the 
organization's administration in the area of decision- and policy-making. Con-
trol over the. organization andover the memb~r is beyona the grasJ;> of the in-
dividual member. Such a condition causes the member to entertain "the expect-
ancy or probability • • • that his own behavior cannot determine the occurrence 
of the outcomes or reinforcements he seeks.,,2 
'] 
It is evident that the concept involves social psychological elements.~ 
Consequently, it is less a quest.ion of an objective situation than it is of 
4 how a particular situation is perceived by the member. If the individual sees 
the organization as taking "no direct account of the value of control to the 
individual," the individual will experience a sense of powerlessness. 
The manner in which an organization is perceived can be affected by 
past experiences; the importance of past sociological experiences in the 
member's background become essential in comprehending his perception of the 
organization. For instance, in a democratic family where the individual from 
childhood participated in decision-making, the experience of such would tend 
to affect h~ views later of a centralized organization. An authoritarian 
family structure, it can be expected, would influence the member in a contrary 
way. It is submitted that Seeman's recognition of this (and the following) 
characteristics to be social-psychological rather than objective is correct, 
lill!!. 
lIbido 
2 !2!.!!., p. 784. 
4!2!.!!. 
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and further, that the definition of the situation by the individual is very 
closely tied to his value system--and specifically, as that system came to be 
in context of his sociological background. 
2. Meaninglessness. This is Seeman's second characteristic of aliena-
tion and he means by it that "the individual is unclear as to what he ought to 
believe--when the individuaL's minimal standards for clarity in decision-making 
are not met."l . 
As powerlessness refers to the sensed inability to control outcomes, 
meaninglessne~s refers essentially to the sensed inability to I?redict be-
havioral outcomes. One cannot control because one cannot foresee. Social-
psychologically, what occurs is a progression: from an alienation due to ; 
powerlessness to a deeper alienation of meaninglessness. In the first instance 
he may or may not be able to control, but he foresees. In the second, he is 
more sharply separated from the organization in that he cannot accurately 
predict the direction of events. 
Karl Mannheim's "functional" or "substantial" rationality is per-tinent 
to understanding this characteristic of meaninglessness. Mannheim maintains 
that as society increasingly organizes its members with reference to the most 
efficient realization of ends ("functional" rationale increase), then there is 
a parallel decrease in the "capacity to act intelligently in a given situation 
on the basis of one's own insight into the inter-relations of events.,,2 As 
the organization increasingly approaches the perfections of the Weberian model, 
with its stress of efficiency of organizational ends, the stress toward a ra-
1 Ibid., p. 786. 
2 Karl Mannheim, Man and Society in Age of Reconstruction (New York: 
Harcourt Brace and Co., 1940), p. 59. 
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tionale that functions to promote the end of efficiency, relegates the member's 
own "substantial" rationality to a secondary position. It becomes possible for 
the organization's methods and procedures to be defined by the member as 
"senseless" and consequently, deprive him of the possibility of relating in-
telligently to the organization in terms of his own beliefs. 
It makes no great di~ference what kind of beliefs are involved. The 
point is that the member .cannot predict with con~idence th~ ' consequences of · 
acting on a given belief. He is going in one direction with his own "substan-
tial" reasoning and the organization appears to be going in a different direc-
tion that can, at times, defy his ability to even imagine the direction. 
A definite affinity exists here with this concept and the recognized 
dysfunction of formal organizations that is considered under the concept of 
"substitution of goals": a situation where rules can become ends in them-
selves for the sake of efficiency and the consequent conflict for the indi-
1 
vidual member who formally understood the rule only as a means to an end. 
Meaninglessness is a process in Seeman's discussion and leads to "low 
expectancy that· satisfactory predictions about future outcomes of behavior can 
2 be made." It is at this juncture that Seeman understands the process of 
alienation to pass over into the third characteristic which is itself a deepen-
ing of the separation between individual and organization found in meaningless-
ness but distinctive enough to be dealt with as a separate characteristic. 
l. Normlessness. This occurs when the "norms regulating behavior have 
broken down or are no longer effective as rules for behavior."l 
lRobert Merton, Sod.al Theory and Social Structure (rev. ed.; Glencoe, 
Illinois: The Free Press, 1957), pp. 195-206. 
2 Seeman, American Sociological Review, XXIV (December, 1959), 786. 
3Ibid 0 787 
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This is a natural but distinctive development of the process of mean-
inglessness, for it marks a definite stage in the process. The increasingly 
alienated individual has passed from the point of intellectual ·confusion or 
conflict with his reason in opposition to the organization's performance, to 
a point where he accepts the confusion as such and then makes a volitional act 
to reject the norms of the organization. Merton describes this development as 
the joint where the technically most effective .procedure, whether legitimate 
or not, becomes typically preferred to institutionally prescribed conduct. l 
In a similar vein Seeman describes this stage as one in which there is "high 
expectancy that socially unapproved behaviors are required to achieve given 
goals.,,2 Such a comment emphasizes that the individual has passed the point 
.. of meaninglessness and has accepted the "unapproved" or "technically most ef-
fective procedures." The member has become not only separate frGm the "end" 
of the organization from the means (rules or norms of behavior). The progres-
sion in alienation is evident. 
4. Isolation. This fourth characteristic mentioned by Seeman occurs 
when the individual will "assign low reward value to goals or beliefs that are 
typically highly valued in the given society.,,3 
This is the stage preferred to by Gwynn Nettler as "apartness" from 
the society (organization).4 It is more than the substitution of illegitimate 
for legitimate means of attaining goals. It is that point of separation from 
the organization wherein the member rejects the "goals" or "beliefs" as such 
~rton, Social Theory and Social Structure, p. 128. 
2Seeman, Am~rican Sociological Review, XXIV (December, 1959), 788. 
3 ~., p. 789. 
4 Nett1er, American Sociological Review, XXII (December, 1957), 672. 
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~nd not merely strives to attain them by unapproved means. His organizational 
behavior at this point can be described as solely "external" with little to no 
internal commitment. It can, it is suggested, be recognized not only by with-
drawal from the more formal functions of the organization but specifically by 
the isolating of one's self from the other members, if not physically, at 
least mentally. 
5. Self-estrangement. This final characteristic is seen by Seeman as 
the last 'step in the alienation process, a decrease or absence of any "degree 
of dependency of the given behavior (of the member) upon future rewards."l 
It is the stage where there is an inability of the individual to find self-
rewarding the activities that engage him. It is the point where the indi~ 
vidual has given up any attempt to relate himself in a meaningful way to 
the organization. This is akin to the~ituation seen by M.:lrx where the in-
di~idual ceases not only to strive for incorporation into society but moves 
to reject himself as he sees himself rejected by society. In the usual 
course of events, self-estrangement at the level of organizational behavior 
would be the manifested withdrawal from the organization. 
These five characteristics delineate the process of alienation. As 
said above, the contradictories to each characteristic delineate the process 
of integration. Compatible with the general framework of positing a con-
tinuum between integration and alienation, it is acceptable to define or 
describe integration as the converse of alienation as defined above. 
Within the research design of this study, alienation broken down into 
ISeeman, American Sociological Review, XXIV (December, 1959), 790. 
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its five categories becomes. the matrix of the dependent variable. Variations 
in each of the categories, as revealed in the research, suggest a still more 
precise analysis of alienation could be had by considering each of the five 
as a dependent variable in itself. Such an analysis is not considered in the 
present study but will be done later. 
Alienation in, the writings of today involves the connotation of 
.. ·1 separateness~r "apartness." In Seeman's context, the apartness from society 
is the same as that referred to in other studies: a social distance as dis-
tinct from physical separation. It is peculiar to a description of the rela-
tionship between individual and organization. It is analogous to, but not the 
same as, anomie in which a separation exists due to some kind of malfunction 
of the person or the group, society, or organization. Alienation--and, obvi-
ously, iritegration--in this study does not presuppose any kind of neurotic or 
psychotic condition on the par~ of the individual nor a malfunction of the par 
of the organization. Rather, in the Seeman context, alienation and integratio 
are operationalized here along·the lines of powerlessness and power, meaning-
lessness and meaning,normlessness and norms, isolation and belonging, self-
estrangement and self-perfecting as contrary possibilities in the organization 
without implying that the existence of one possibility or the other is indica-
tive of malfunction either in the individual or the organization. This later 
concept is relevant toward the fullest possible understanding of the relation-
ship between an individual and an organization but lies beyond the limits of 
the present research design. 
Whatever reality accrues to the relationship existing between the in-
dividual and the organization is suggested to be no more and no less than the 
1 Nettler, American Sociolo ical Review XXII (December, 1957) 672. 
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reality founded in status, role, definition of the Situation, or any other 
activity that occurs within the rela~ionship. Since the organization, the re-
ligious order, is taken as a formal, bureaucratic organization, the dimensions 
of its effect on the relationship are guided by the essentials of the Weberian 
1 
model. Adjustment, in the integration and alienation mode, is in terms of a 
relationship to the essentials of a bureaucratic organization: power, for the 
power-str~c~ure of a bureaucracy is pivotal to its being; meaning, taken in 
. . 
.' terms of the end means of a religiQ1is order; norms, understood as rules and 
regulations of the organization; belonging, in terms of relating to the per-
sonal and impersonal aspects of the membership of the order; and self-perfect-
ing, in terms of the individual's activity within .the scope of the religious 
order. 
Reflection on these conceptions of alienation and integration, with 
their sub-categories allowed for alienation in the context of a religious 
organization in terms of the following discussion. 
Alienation from the religious organization is a process involving 
degrees of separation from the organization. Complete alienation--total 
separation from the organization--is marked by the member's formally with-
drawing and taking up another way of life. Due to a religious order being 
a closed, or total, organization, this type of separation would require far 
more weighty consideration than the decision to separate from an open organi-
zation. The implication is that a more acute and critical degree of develop-
ment of the sub-categories would have to occur than would be necessary in an 
open non-religious organization. 
Incomplete alienation--a partial separation from the organization--is 
1 These essentials have been mentioned in Chapter I. 
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manifested by less than full participation as a member in the functions of the 
organization. This is the hallmark of incomplete alienation as it appears in 
thiS study. The individual does not function as well or as successfully as 
he could in his capacity as a member of the organization. This incomplete 
alienation can further be broken down into a framework similar to the Merton's 
. . 1 function ... dysfunction schema. 
, .;It is premised ;hat the incomplete alienation may be latent. In such 
context it would be unconscious: the member failing to realize that he is not 
participating to the fullness of his capacity. 
In opposition to this, the incompiete alienation may also be manifest 
or conscious. In this last situation the member would be aware of his lack of 
full participation. This conscious awareness may also be revealed internally 
and implicitly in the negative behavior of the member. Fin~lly, it can be 
external: behavior that is observable as negative to the functi-on of the 
organization. 
In the present study it was decided to restrict investigation of alien -
tion to the incomplete integration/alienation and to the conscious or manifest 
aspects of it. Probing into .the unconscious is simply beyond the ability of 
the researcher. Dealing with complete alienation would be unrealistic since 
this is defined as total .separation; in the present instance, the member would 
have already separated himself from the organization. However, in this last 
instance, in the construction of the I/A Scale individuals who were once 
members of the organization ·were contacted but solely for purposes of a more 
adequate construction of a measuring instrument. No attempt was made at in-
corporation of this group in the testing of hypotheses. Such analysis will be 
taken up at a later date. 
lHerton Social Theorv and Social Structurf:> 0 51 
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Clarity would be served if at this point features relevant to this 
, study's conception of a bureaucracy were noted. 
Bureaucracy 
In the first instance, as integration arid alienation are 'presented ,a,s 
processes so too is bureaucratic organization. This process can be explicit 
and impli<;~t. In the first, the process is directed by and circUIllscribed with 
expressed, published rules and procedures governing the behavior of its' members 
and of the organization. There is an on-going increment of these rules and 
procedures that accompanies any change in the situation for the organization. 
The process of integration/alienation must be understood as a Similarly on-goi 
process intimatel~ related to the incrementation of rules and directives. ' 
Omitting this aspect of dynamism from the research would leave unintelligible 
certain findings that appear. For instance, the high integration appearing in 
the novice level is an· integration accompanying very little exposure to the 
process of the bureaucrat~c organization, and it is feasible that it is the 
on-going process that builds up situations and conditions making for more varie 
integration/alienation over a time span. 
Implicit bureaucratization must also be taken into account. It is of 
particular relevance in a religious organization where definite, published 
rules may not exist as in the Weberian model, but factors of custom and tradi-
tion operate with virtually the same force. 
Referring once again to Seeman's notation that alienation is social-
psychological rather than purely objective, the bureaucratic process of an 
organization must, to be compatible with social-psychological aspects of in-
tegration-alienation, be understood as of two kinds: perceived and unperceived 
In order to make the integration/alienation ,judgment one must be certain that 
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the on-going processes of the bureaucracy are perceived by the member. Such 
is presumed in the decision to restrict this study to manifest integrationl 
alienation. In such the member is required to perceive the bureaucratic 
process operating in respect to himself. 
With these qualifications in mind, the integration/alienation variable 
would be centered in the conscious, known reaction to a perceived bureaucratic 
process. - The perception itself is posited as the link, ontologically, with 
the sociological factors (independent variables). These are the variables 
that accounted for or contributed to the formation of certain habits, values 
and attitudes of the individual. It would be this system of values and atti-
tudes that would come into operation when the member perceived ·his involvemen 
with the organization. Seeing himself as operating within a formal organiza-
tion, his response to this perception would be affected by the system of 
values and attitudes that his sociological background helped to shape. In 
schematic form, the situation would be as follows: 
Perception of the relation of self to the organization: Bureaucratic Process 
(Integration forms) 
Reflection ~ Attitudes/Evaluation ( ) 
(Alienation forms) 
Positive) 
___ 71 ) 
Action 
(Verbalization)" » Negative) 
Development of the I/A Scale 
Overt responses 
(Measured by 
IIA Scale) 
With the above schema in mind as well as the descriptions of Melvin 
Seeman on alienation, the evolution of the I/A Scale as develo~ed for and used 
1 in this study is now presented. 
1ne decision to develo a scale for this stu 
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Twenty members of the Wisconsin and Missouri Provinces of the Society 
of Jesus were asked to describe their own relationships to the religious or-
ganizations of which they were members in terms of powerlessnessj meaningless-
ness, normlessness, isolation and self-estrangement. The interviewer approach 
ed each interview with the understanding of these five terms as developed by 
Seeman. The interviews themselves .were structured only to the extent that 
the'se five subjects were the topics discussed. The intention waS to discover 
the way in which such phenomena as powerlessness, meaninglessness and so forth 
would be expressed by members of a religious organization. Each interviewee 
was aware that a study was in progress, and manifested a wish to be both he1p-
1 ful and accurate. 
From the substance of these twenty interviews, an ~nstrument of the 
' .. , '-
tion of the current scales revea~ed them to be either 'testing too vague or com 
prehensivean alienation (to society itself, as in the Dean and Nettler study) 
or too restricted an alienation (to a specific economic society, as in the 
Clark Scale). Moreover, a test using the Dean Scale was run on a sample of 
the subjects of this study. The findings revealed that the scale would be of 
little use. Practically ,the entire test group showed up highly non-alienated 
(to society-at-large) and so grouped together that differentiation was statis-
tically impossible. The Dean Scale constituted an indirect confirmation of 
the researcher's early study on this type of group that resulted in the con-
clusion that it was a distinctive group (O'Connell, itA Study of the Stability . 
• • • n); there was little material coming from use of the Dean Scale that 
would provide a penetration into and analysis of the group itself. 
Finally, the well-argued directive of Joseph Fichter to approach re-
ligious organizations on their own merits and not as adjuncts 'of other social 
organizations was most instrumental informing the decision to develop' a par-
ticular scale for this research (Fichter, pp. 213-219). 
1 A Singular feature of the present research was the manifestcoopera-
tion at all levels; administrators as well as subject-members of the organiza-
tion were not only interested in the study but most helpful in giving of their 
time and offering of suggestions and critiques for improving the study at ever 
phase. In addition, the subjects themselves are well~educated men, not un-
familiar with the field of sociology and the general methods and problems of 
methodology. Their interest and knowledge were inestimable aids in develop-
ing the study and developing confidence in the validity of the research. 
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1 Likert-type questionnaire was developed of 109 statements. This first instru-
ment appears in· an appendix. It was. the instrument for the first pilot study 
aimed at developing reliability, seeking suggestions for improvement of the 
instrument, and eliminating unnecessary or repetitive statements or statements 
that failed to differentiate. Differentiating statements were obviously a 
prime requisite for a~ analysis. 
First pilot study 
The first pilot study was executed by distributing the instrUment to 
2 75 Jesuit Scholastics. There were 63 returns for an 84 per cent response. 
The Scholastics making up the subjects of this first study were Theologians, 
Regents, and Philosophers. Not only were they asked to answer the question-
naire but to extend criticisms wherever they could., 
Since each of the three groups (Theologians, Regents, and Philosophers) 
were kept separate and their responses compared with ~ne another, it was pos-
sible to check the reliability of the items. In marty instances, the measured 
percentages of responses were close enough to be considered identical, indicat-
ing a high degree of reliability. In addition, there was a singular lack of 
lNo more detailed account of the interviews can be presented other than 
what appears in Appendix II as the First Pilot Study Questionnaire. No at-
tempt was made at the time of the interviews to record them in their entirety. 
Confidentiality was a prerequisite to each interview and candidness in re-
sponse' was desired. It was judged that using tape recorders--which were 
available--or similar techniques would either endanger spontaneity or threaten 
confidentiality. While an appendix does contain the sub,s ta,nce of these inter-
views, some statements on the questionnaires in that appendix are exact repro-
ductions of comments and remarks made in the interviews; others are not. All, 
however, are substantial reproductions of the interviews. 
2 A "Scholastic" is a generic tertIi re,ferring to any member of the 
Jesuit Order who is in training for the priesthood. In this study it is inter-
changeable with "Novice," "Junior," "Philosopher," "Regent," "Theologian," 
or "Tertian." 
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confusion on the meaning of the items themselves and where confusion existed, 
for all practical purposes, there was unanimity of where and why the item was 
confusing. 
On the basis of what items were most discriminating, the 109 items 
were reduced to 64. Consideration of the categories of responses and the 
scores of respondents taken as groups (Theologians, Regents, and Philosophers), 
it was found tl\at anyone characteristic would vary from group to group". This 
gave some empirical verification for the theorizing of Seeman that alienation 
was a process moving in progression from one characteristic to the next. 
Examination of this first instrument reveals also that the items 
cover six major areas of huma.n behavior indicating a conformity with the 
requisites for dealing with a closed organization. These areas are the 
spil:itual-religious activity, the intellectual/cultural activity, the social/ 
recreational activity, and political/governmental activity, and the connnunal 
life activity (peculiar to religious organizations). These areas obviously 
exist at all stages in the fifteen-year .training period of the organization's 
members. Associating the areas with the different stages in terms of an 
alienation to the organization factor provided a quasi-longitudinal aspect 
for the study. This in turn adds a control for a better evaluation of the 
sociological elements or the independent variables that are hypothesized to 
influence the adjustment. By a similarity of activities over a range of time 
the differential effects of certain sociological variables can better be ex-
amined. 
Second pilot studX 
The researcher's own familiarity with the operations and functions of 
the religious order under study indicated that the 64 questions selected to 
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measure integration and alienation were logically valid for measures of integra'-
tion/alienation. However, to remove as far as possible the doubts as to valid 
ity, a panel of judges was employed in a second pilot study aimed at still 
greater refinement and accuracy. 
The members of the organization are physically located in one of many 
houses in the Province. Each house is under the administration of a rector, 
assisted by subordinate officials. Three such houses containing approximately 
60 per cent of the total scholastic members were selected and three judges frolt 
each house were chosen. The judges were either the rector and/or subordinate 
officials. These judges were chosen primarily because of their own intimate 
knowledge of the function of the organization, its needs and operation and the 
requiredconunitment needed from the membership. Moreover, they were considerec 
to be in the best position to evaluate any given individual's adjustment to 
the organization since the structure of the organization is. such, that both 
successes and failures in adjustment would be most evident to these officials. 
Again, they were the most likely members of the organization to be aware of 
any given individual's adjustment problems and the areas of tension creating 
. such problems as these are related to the bureaucratic organization. 
Nine judges, three in each house were asked to select ten individuals 
whom they judged to be integrated and ten whom they· judged to be alienated. 
The norms of selection were drawn directly from Seeman's discussion of aliena-
tion and its subcategories. The selection of the judges gave two groups: 
thirty integrated and thirty alienated. Both these groups were given the 
64-item questionnaire that resulted from the first pilot study. Of the sixty 
questionnaires so distributed, fifty-nine or 98 per c:ent, were returned. 
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Findings of the second pilot studX 
A mark, unknown to the respondents, was put on the questionnaires tha.t 
could identify them as "integrated" or "alienated." The results were tabu-
lated both in terms of the groups taken together and sepa~ately. Likewise, 
tabulations were made in terms of the questionnaire as a whole and secondly, 
by the five sub-categories: powerlessness, meaninglessness, normlessness, 
isolation and self-estrangement. 
When no provision was made for distinguishing between the five sub-
categories of the IIA Scale on this second pilot study, no significant differ-
ences in the two test groups occurred. When provision was so made, small dif-
ferences occurred but not of the magnitude expected. When t~e questionnaires 
were tabulated both by sub-categories and in groupings according to the houses 
selected, the magnitude of differences t~creased, but it was still judged too 
small. It was recognized first that even after the analysis of the first 
pilot study designed to eliminate non-discriminatory question~, some such · 
questions would remain and introduce a bias sizeable enough to counteract the 
judgment of the panel of judges. Secondly, it had to be considered that the 
judges themselves may have made . an error. They may have selected respondents 
who did not fit the definitions and descriptions of integrated and alienated. 
This became a critical problem in the research design for logically, there 
were no better individuals available to function as judges. 
In correspondence with the judges, it was learned that unanimous 
agreement among the judges themselves on who was "integrated" occurred on the 
average in seven out of 10 selections for each house. On the other hand, 
unanimity of agreement on the "alienated" occurred, on the average, only 
three out of 10 times in each house. The judges could better agree on who 
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was integrated than they could on who was alienated. It was reasoned that 
using all the questionnaires on the presumption of unanimity of choice for 
both integrated and alienated was introducing a bias affecting the judgments 
themselves. the unanimously chosen alienates would have their scores counter-
balanced by those alienates who did not enjoy unanimity of choice, and feasibl , 
could actually have been closer to the description of "integrated." the same 
would be said of the integrated choices but to a lesser degree. To cope with 
this situation, the following arrangement was employed. 
Thirty of the 59 questionnaires were singled out; ten from each of the 
three houses: five integrated and five alienated. The norm for this selectio 
was the highest and lowest scores in each of the five major sub-categories of 
powerlessness, meaninglessness, normlessness, isolation, and self-estrangement 
Statistical comparisons at this point were the best that had asyet<occurred, 
but in the judgment of the researcher, still short of what was desired. the 
integrated and alienated groups had been filtered out, but the desired differ~ 
encesbetween them was miSSing because of the incorporation into the scoring 
of questions which failed to discriminate. The failure of questions to dis-
criminate would bias the results, just as the non-unanimous choices could bias 
the "true" (that is, unanimously judged) integrates' and the "true" alienates' 
responses. 
Using the two sets of fifteen responses, each question was separately 
tabulated and submitted to statistical measurement by the t-score technique 
for the significant difference. l By this procedure and using the ninety-nine 
per cent level of Significance as a cut-off point, eight questions were 
singled out in each of the five categories as having the maximum discrimina-
~elbert C. Miller, Handbook c£ Research Design and Social Measurement , 
. , 
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1 tory power. The last category of "self-estrangement" did not yield eight 
questions discriminatory beyond the ninety-nine per cent level, but it did 
provide eight questions. so discriminatory at the ninety-five per cent level. 
The failure to find equivalent certainty for the self-estrangement questions 
is compatible with the previously stated notion that alienation is a process 
ending in self-estrangement. In the situation at hand, it would be reasonable 
to suspect that self-estrangement would be the final stage and evident mostly 
in those on the verge of leaving the organization--or those who had in fact 
left it, and beyond the scope of this investigation. 
In the judgment of the researcher with the above reshaping of the ques 
tions and the eliminations of all but f~rty, the rIA Scale was complete, 
valid, and reliable. The forty.items of the scale are statistically capable 
of distinguishing between the extent and presence of either integration or 
alienation. As such, the scale measures the dependent variable and places 
it in comparison to the independent variable(s). 
It is acknowledged that the weakest link in the chain of research is 
the rIA Scale. The failure to find perfect unanimity of agreement among the 
judges obliges the introduction of a cautionary note into the findings. Since 
the study proceeds along the lines of accepting a continuum between integratio 
and alienation, understanding one as the opposite of the other, the larger 
degree of unanimity of choice as to the integrates tends to correct for a 
smaller degree of unanimity as to the alienates. We are more assured that 
accurate measures of the integrated are occurring, and since the integrated 
stand in a unilineal opposition to the alienated, the ttems that accurately 
1aerbert Arkin and Raymond R. Colton, Tables for Statisticians,2d ed., 
College Outline Series (New York: Barnes and Noble, rnc., 1950), p. 121. 
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measure the integrated can logically be expected to accurately measure the 
alienated. In spite of this, future improvements can be made in the scale. 
A trial study was done on this material. Fifty questionnaires, prac-
ticallyidentical to the questionnaire in its final form were distributed to 
fifty scholastics of a province of the Society of Jesus other than the Wis-
cons in Province. After the trial study "was given and returned, circumstances, 
beyond control of research.er" prohibited the use of the material in any direct 
. . . . 
fashion in this study. Consequently, the specific results cannot be included 
in this study;. However, the only meaningful thing that came out of th,e trial 
study was an indication that three or four words in the items should be 
altered in favor of clarity. This was done in the final form of the ques-
tionnaire. 
Subjects of the study 
The subjects of the present study were 301 Jesuit Scholastics of the 
Wisconsin Province of the Society of Jesus. While the group is considered for 
statistical purposes only as a universe in itself, and while the study was not 
extended beyond the sociological examination of one kind of formal religious 
organization represented by the Wisconsin Province, the findings could easily 
be used as a sample of the Missouri, Chicago, and Detroit Provinces of the 
1 
same Society. It is noted, however, that the statistical procedures used 
were based on the premise of dealing with a universe and not with a sample. 
lIt is noted that the data of the study are inherently biased; that is, 
the group studied is a residual group--those who resigned from the organiza-
ti~n during the fifteen-year ttaining period are not represented in the data. 
However, the weight of the bias in the present study is questionable. Reasons 
for leaving the organization are not always related to the concepts used i~ 
the present study. Health"mental and physical, and lack of intellectual or 
spiritual aptitude are not necessarily pertinent to concepts such as power-
lessness, meaningless, and so forth as they are used in the present design. 
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Questionnaires were mailed out to each Scholastic member of the 
Wisconsin Province. "A cover letter explained the purpose and intention of 
.the study. Anonymity was preserved at all points in the gathering of mate-
rial. Two hundred and seventy-three, or 90.7 per cent, of the questionnaires 
were returned. For all practical purposes, so high a return gives assurance 
that the picture formed by the tabulated data is an accurate description of 
this province of the · Jesuit Order. The following chapters discl,lsS the data 
generally and specifically inref~rence to the hypotheses of the study. 
Other reasons for leaving are directly related to the design of the study. 
Controls to adequately distinguish the reasons would have to be developed. 
The records that contain the information needed for such controls is, at 
present, not available for SOCiological inquiry. . 
CHAPTER III 
GENERAL DESCRIPTION OF DATA AND SPECIFIED HYPOTHESES 
The purpose of this chapter is two-fold: to present the data that were 
" 
gathered for the study and to specify these data in terms of the hypotheses 
given in Chapter II. The questionnaire instrument of the study is given in 
full in Appendix II. The subjects of the study were all 301 Scholastics of 
the Wisconsin Province. Each Scholastic was sent a questionnaire together with 
a cover letter explaining the p~rposeof t~e study. No inducement beyond the 
Scholas tic's own in teres t in ..  the study was of fered, and anonymi ty was assured 
and provided for within the construction of the questionnaire. " The return.s of 
the questionnaire are reported in Table 1. 
Table 1 shows that 90.7 per cent of the questionnaires (273) were re-
turned. A return of this magnitude suggests a strong interest in the $tudy and 
that the respondents were concerned for accuracy in answering the questionnaire. 
Since the study limits itself to examination of only the Scholastic members of 
the Wisconsin Province, the 90.7 percent return allows the researcher to deal 
with the data virtually as a universe. The statistical procedures that 
follow are based on the data as coming from a universe and not as a sample 
of a" universe. 
Breaking the respondents down into categories of NOVice, Junior, 
Philosopher, Regent, Theologian, and Tertian, Table 1 reveals a fairly even 
representation for each grouping. The lowest return (82.6 p.er cent) was made 
by the Regent group. This was anticipated, since Regents are full-time 
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TABLE 1 
SUMMARY OF RETURNS OF QUESTIONNAIRES, BY ORGANIZATIONAL STATUS 
Organizational Status 
Novices . . ' . . . . . . . . . . 
Juniors • • • 
Phi,losophers • .••••••• 
Regents · . . . . . . . . . • . '. . . 
Theologians 
Tertiansa • • 
Total • 
Total 
Distributed 
46 
45 
67 
69 
66 
8' 
. 301 
Returns 
Number Per Cent 
44 95.6 
44 97.8 
64 95.5 
57 82.6 
S6 84.8 
8 100.0 
273 90.7 
a . 
The small number (8) does. not indicate under-representation of the 
Tertian category. The table makes no provision, because the questionnaire 
did not, for the number of classes in each category. For instance, both first 
and second year Novices and Juniors are included in "Novice." Three classes 
are included in "Philosopher" and "Regent," and four classes are included in 
"Theologians." Only one class is included in the "Tertian" category. If each 
of the catgories is divided by the number of classes it represents, then the 
representation is'brought down to about 7 per cent for each of the years in che 
first six categories with approximately 3 per cent for the Tertian group. 
Realization of the number of classes contained in each category reduces con-
cern for the under-representation of the Tertian group. Such a breakdown int 
years, or classes, could have been'done but it was judged not necessary and 
moreover, would introduce a diviSion not formally recognized by the organiza-
tion. 
teachers; they have less leisure time to take a questionnaire than the other 
groups. 
Distributing the questionnaire in late Spring (1966) was deliberate. 
Changes in assignments" location, and occupation for Scholastics take place in 
mid-Summer. The problems relative to adjustment of the individual to the 
organization can be unduly increased or decreased by the "newness" of assign-
ment, location, and/or occupation(s). Holding the questionnaire until such 
time as it could reasonably be expected that such "newness" would have worn 
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off was an effort to control the influence or bias that this factor could ·in-
troduce into the larger question of adjustment to the organization. 
Integration/alienation scores 
A graphic representation of the integration/alienation scores is pre-
sen ted in Figure 1. The graph reveals several important items. 
The skewness of the curve toward the right indicates that the group is 
.. ~.: 
more integrated than alien~ted as the~e two factors aremeasur~d by the IIA 
Scale. Such a skewness suggests a positive personal accommodation among the 
respondents and a "plus" for the organizaFion. The most seriously alienated 
ha~e, of course, been separated from the organization; it is impossible to 
report on them given the focus of this study. It seems from the evidence of 
the graph, that the individual members of the organization are, as a group, 
gaining from membership in the organi.iation . . This last intimation is com-
patible with the theory of this study as presented in Chapter I wherein the 
positive aspects of individual to organization is emphasized i .n terms of the 
benefit accruing to the individual as a member of an organization. Accord.ing 
to March and Simon, what an individual brings to an organization must at least 
balance and preferably, from the viewpoint of the individual, be less than 
what he receives from the organization. l Figure 1 indicates a trend to inte-
gration into the organization by the retained membership beyond the point of 
mere balance. 
The possible range of scores for the I/A Scale was 40 to 240. This 
range was made possible by using a Likert type statement with six, rather than 
the usual five, responses: "Strongly Agree," a score of 1; "Agree," a Score 
1 . 
James G. March and Herbert A. Simon, Organizations (New York: John 
Wiley & Sons, Inc., 1958), p. 48. 
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Fig. l.--Graphic representation of the frequency distribution of the 
mean scores Qfthe respondents on the integration/alienation scale. 
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of 2; "Tend to Agree," a score of 3; "Tend to Disagree," a score of 4; "Dis· 
agree," a score of 5; and, "Strongly Disagree," a score of 6. The reason· for 
expanding the possible choices from 5 to 6 was to allow greater qualification 
in responding·-a factor· that was mentioned several tittles in the pilot studies. 
Figure 1 reveals that the arithmetic mean for the integration/aliena-
tion scores is 160, with a range fr.om 54 to 213. The theoretical mean, a mean 
determined by the logic of the questionnaire : .. a middle point separating 
"integrated" from "alienated," would be 140. An actual mean 20 points higher 
than this "logical mean" is significant in indicating the over-all integration 
of the group, allowing for the fact of selectivity over time since the entire 
group who entered is not surveyed. 
The effects of dealing with a residual group as noted in Chapter II 
.cannot be discounted in interpreting Figure 1. However, the effects can also 
be over emphasized. Any given organization has attrition. An organization is 
. dynamic; members enter and leave. Residual ~actors exist in all organizations, 
but constitute a significant bia~ only if the theory and the research is predi-
cated on a "if no one left the organization" condition. ThiS, of course, is a 
condition contrary to the existential fact of any organization; death, for in-
stance, is a real variable accounting for loss of membership. A sociological 
study of organization must begin with the organization as it is; not as an 
ideal condition (an organization without attrition). In the present study, 
the focus of the investigation is not directed toward an ideal organization 
with no attrition--which in reality would be a philosophical treatise--but on 
an organization as it actually exists. Specifically, the study directs itself 
to examining the on-going relationShips that exist within that actual organiza-
tion.in terms of members integrating or alienating with reference to their 
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sociological background. The point is specified not with respect to what 
sociological factors account for attrition from the organization but with re-
spect to what factors account for the differentiation of integration and aliena 
tlon within the organization. The incorporation of attrition would at best be 
peripheral to the focus. Consequently, while it.is a real fact that members 
leave, it is also a real fact that they do not; and that those who do not leave 
differentiate in the measure to which they adjust to the organization: This 
last item is the essence of the present study, and w~ile acknowledgment is made 
to the residuality that follows upon attrition, such acknowledgment is limited 
in emphasis to the primary object of the study. 
In Figure I the arithmetic mean that was actually found is indicated. 
The theoretical or expected mean also is indicated. The trend towards inte-
gration by the group as a whole is further underscored by noting on the figure 
the points where the actual standard deviations occur. An examination of these 
shows that a high percentage of the respondents are well to the right of the 
expected mean, or the dividing point between integrated and alienated. 
The conclusion indicated by Figure 1 is that the theory placing integra 
tion as well as alienation as a possible outcome of the relationship between in 
dividual and organization finds empirical verifica.tion in the present situation 
The following tables (2-23) present the variables as they are dis-
tributed among the subjects of the study. For each variable it is hypothe-
sized that the variable, as manifested by its distribution, is related· to the 
extent of integration/alienation occurring in that distribution and measured 
by the I/A Score. The relationship of a variable to an r/A Score is hypothe-
sized only to exist; it is not hypothesized to be related posftively or nega-
tively.The t-scores used for Significance verification are those relevant to 
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such a "two-sided" compa~ison.l 
This development of hypotheses is a consistent specification of the 
general hypothesis, presented in Chapter II, of a relationship existing be-
tween certain sociological variables in the member's background and the extent 
of integration/alienation manifested in the organization. 
Table 2 gives 'a : fre~uency ,-distribution byorganizati~nal status • This 
table and succeedingt~bles ' deScriDing the respondents do not relate the IIA 
, - ' ..... , ., '_. :, '. 
Sc~res fo( each .cate~ory:. Such scores will be indicated by category in the 
following chapters when . the statistical comparisons by way of t-scores are 
considered. 
Organizational Status 
Novice 
Junior 
Philosophera 
Regent • • • 
. Theologian • 
Tertian 
Total 
~dian. 
TABLE 2 
FREQUENCY DISTRIBUTION OF RESPONDENTS 
BY ORGANIZATIONAL STATUS 
. '. . . . . 
Respondents 
Number Per Cen t 
44 16.1 
44 16.1 
64 23.4 
57 20.9 
56 20.5 
8 2~9 
'273 99.9 
Table 3 is a representation of the Scholastics in this study according 
to the age groups into which they fall. Examination of the table reveals a 
normal and consistent curve from the 18-20 category through the 39-41 year-old 
category. The largest representation of age groups in the category of 21 to 
~ller pp. 80-81. 
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.' 
23 years old: 71 or 26.0 per cent of the respondents. This particular 
classification runs parallel to the classification by organizational .status. 
The age of the Scholastic increases with the movement from one organizational 
status to the next, since both factors are related to time spent in the organi-
zation. However, the age classification gives more divisions of the group, 
longitudinally, than organizational status. Age itself is a sociological facto 
distinct from organizational status and may be significant in adjustment~l 
TABLE 3 
FREQUENCY DISTRIBUTION OF RESPONDENTS BY AGE GROUPINGS 
Age 
18-20 Years • • 
21-23 Years • • • • • • 
24-26 Yearsa •• 
. 27~29 Years • 
30-32 Years • 
33-35 Years • • 
36-38 Years • • • • • • • • • • • • 
39-41 Years • • • • • • • • 
Total • • 
~dian. 
. . . ... . 
Respondents 
Number Per Cent 
40 14.6 
71 -26.0 
57 20.9 
43 15.8 
30 11.0 
26 9.5 
5 1.8 
1 .4 
273 100.0 
Table 4 is the first of two tables considering the variable of social 
class. As indicated in Chapter II, both subjective and objective measures of 
social class are presented. Table 4 reports are founded on subjective measures; 
each respondent identified himself as belonging to "Upper," "Mijdle," ''Working,'' 
or "Lower" class. 
1 Shmuel N. Eisenstadt, From Generation to Generation (Glencoe, Ill.: 
The Free Press, 1956), p. 22. 
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TABLE 4 
FREQUENCY DISTRIBUTION OF RESPONDENTS BY SUBJECTIVE 
(SELF-ASSESSMENT) SOCIAL CLASS STATUS 
Subjective Class Status 
Upper • 
Middle ••••• 
Working 
Lower ••• 
No Res ponse • 
Total • • 
. . • · 
. • 
· 
· 
· 
· · 
. . 
· 
. . 
· 
· · 
· · 
Respondents 
Number . Per Cent 
· · 
· . ". 15 5.5 
· · 
195 71.4 
61 22.3 
· · · 
. 1 .4 
· · · 
. 1 .4 
293 100.0 
When one's self-identification' of class is probed, a .question of 
honesty comes to the fore. Will a person put down the actual class he feels 
he belongs in or will he attempt to "deceive" the researcher by indicating a 
class diff~rent from the one he judges himself to be in--one that bears more 
"prestige"? In the present instance, there is less than customary concern for 
"deception" • . This is not to say that no deception may occur, but only to in-
dicate that a researcher would have less concern with profeSSionally religious 
men being "deceptive" in regard to class than he would with other groupings 
Since Christianity formally asserts the irrelevance of social class standing. 
Beyond the reason of academic speculation on the validity of a subjec-
tive versus an objective index of social class, there are other reasons for 
including both in the present study. It has been pointed out in another study 
of alienation that the characteristic of powerlessness is the measure between 
"expected" power and "actual" power.l This calls attention to the importance 
of role perception; it emphasizes the conscious evaluation of a role and the 
situation in which the role is executed. The premise of this study is toward 
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integration/alienation as conscious, manifest, and not latent. In view of this 
a question arises of whether perception of social class position, however ac-
curate.or inaccurate, would be a more meaningful variabJe to a,ssociate with 
integration/alienation than social class objectively considered. An indication 
of the response to this query can be found by using both objective and subjec-
tive indices of social class and asso~iatiog eacq with integration/alienation and 
comparin~ the results. If , it is found that a gr,eater statistical relevance 
exists between social class subjectively defined than objectively defined in 
reference to integration/alienation, then some justification exists for further 
penetration into the phenomenon of integration/alienation as affected by one's 
perception of his social class. 
The immediate concern with social class in the present study is less 
ambitious. This study proposes only to examine whether or not any such rela-
tionships exist, leaving the implications of such relationships, if found, to 
a later study. Secondly, in view of the aim of developing a predictive formul 
for gauging integration/alienation, social class itself could not be ignored. 
The decision to use one or the other could not be resolved without subjecting 
both to analysis against the factor of integration/alienation. 
ConSidering Table 5, it is noted that almost three-fourths of the group 
(71.4 per cent) associate themselves with the middle class. This fact is of 
particular ' interest when comparison is made to Table 5 where, according to ob-
jective indices, and combining both "Upper Middle" and "Middle," the percentage 
of "Middle Class" is 52.4 per cent. A comparable difference in the categories 
of "Upper Class" on the subjective and objective bases exists, too. These dif 
ferences, and the tendency toward middle class identification suggest a desire 
on the part of the respondents to be identified as "average" and a tendency to 
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TABLE 5 
FREQUENCY DISTRIBUTION OF RESPONDENTS BY OBJECTIVE 
(HOLLINGSHEAD'S TWO FACTOR INDEX)a SOCIAL CLASS STATUS 
Objective Class Status 
Upper • . . • • • . • • • • • • • • . • • • • • • 
Upper Middle •••••••••••••••••• 
Middle. . • • • • . . . • • • • . . • • . . • • 
Lo'W~r Midd Ie ' • • • • • • • • • • • • • • • • • • 
Lower . . • . • . . • • . • • • . • . • • . . • . 
No AIlswer eo • • • • • • • • • • • • • • • • • • • 
Total • 
Respondents 
Number Per Cent 
60 
143(62 (81 
53 
15 
2 
273 
52.4 
22.0 
(22.7 
(29.7 
19.4 
5.5 
.7 
100.0 
aA detailed explanation of Hollinghead Two Factor Index of Social 
Position is contained in Appendix II. It is noted here that the Index is 
based on occupation and education. 
see themselves as "average." ThiS, of course, is a tendency not atypical of 
Americans in general. What makes it particularly interesting in the present 
instance is the presumed abi.lity of the respondents to more accurately identif) 
themselves and yet tend ,toward the "average" position. It is suggestive of 
the strength of this particular cultural value. 
Table 5 is a representation of the social class according to an objec-
tive measure: Hollingshead's Two Factor Index of Social Class. l In this 
measure education and occupation are the "two factors." (The Index as it 'Was 
used in this study, together with the formula for evaluating the social class 
is given in Appendix II.) 
Table 5 is provocative. It is noted that a fairly even distribution 
occurs in the first four categories. In terms of the present study this pro-
vides an opportunity to a more "balanced" consideration of the relationship 
~zruchi. 
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of the various social classes to integration/alienation than would usually be 
provided.- In view of the pronounced "upper class status rejection" as in-
dicated in Table 4, the factor of social class itself may be an important con-
sideration in the integration/alienation context. This large a rejection of 
upper class status would seem to indicate an influence on behavior that could 
manifest itself . in the integration/alienation score. 
Table 6 is a representation ".of the respondents divided into person-
ality types along the typology of Nea1. 1 
TABLE 6 
FREQUENCY DISTRIBUTION OF RESPONDENTS BY PERSONALITY TYPES 
Personality Type 
. . . Value/Chan~e • ~ 
Value/Non-Change 
Interest/Change •••• 
Interest/Non-Change 
Cancelled Scores~ 
Total ,. . . . . 
. . . . 
... . 
. Respondents 
Number Per Cent 
189 69.2 
9 3.3 
52 19.0 
13 4.8 
10 3.7 
. 273 100.0 
a"Cancelled Scores" are scores wherein the respondent's Value/Interest 
or Change/Non-Change scores cancelled each other. 
Sister Marie Augusta Neal's typology considers personality under one 
of the following categories: Value-Change orientated, Value-Non-Change ori-
ented, Interest-Change oriented, and Interest-Nan-Change oriented. These are 
2 
abbreviated to VC,VNC, IC, and INC. In order to appreciate the Significance 
of the categories and their precise meanings, several extensive quotations wil 
be made from her book, Values and Interests in Social Change. 
1 Neal. 2~., p. 11. 
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The first quotation is Sister Neal's explanation of the personality 
types in regard to predicted role patterns of c.lergy in the social system or . 
to a social system: 
Change Oriented 
. Value Oriented 
The Prophet 
. Individuals primarily oriented to the function of adaptatiGn will identify 
with the ultimate values. of Christianity but will have no .·deepbinding com 
mitment to any specific goals ' ~r norms defined and structured through time, 
especially if they seem no longer functional for the expression to t .Re wor1~ 
ot these ultimate values. Their major concern is articulation of the SystE~ 
with the larger community. They are more aware of the current needs of thE 
world at large and the areas in which institutionalized patterns in the 
Church are not satisfying those needs. Their identification with the 
values is their major source of acceptance within the system; their ori-
entation to change makes them more acceptable .to members of the larger 
conmunity who feel alienated from the Church in her historic role. Their 
emphasis is on the articulation of the system with society at large. 
Change Oriented 
Interest Oriented 
The Cosmopolitan Organizational Man 
Individuals primarily-oriented to the attainment of the specific goals de-
fined in time by the Church's functionaries belong here. Their deep bind-
ing commitment is primarily to the goals which they strive to attain by 
traditional or change-oriented methods, whichever seems to promise the most 
effective realization of goals. Their ego involvement is identified with 
the interests of the Church with respect to its current goals. Evenulti 
mate values at times are made subsidiary to the attainment of these goals. 
The action of the role players may at times appear arbitrary, power ori-
ented, and non-normative. Their emphasis on organization and power to 
achieve their ends is cause of concern for 'externs, a security for the de-
pendent, and a worry at times to the value-oriented members of the Church. 
Non-Change Oriented 
Value Oriented 
The Priest 
Individuals oriented to latent pattern maintenance are primarily identified 
with the values tradi tionally stressed in the syst.em. It is their concern 
to preserve whatever patterns have implemented the expression of these 
values in time • . The fact that in the course of time the former implementa. 
tion might have become less effective is rather difficult for them to per-
ceive since their major experience is concentrated within the system. De-
viations from exp~ctation are defined as failure to follow the pattern on 
the part of indiv1duals, ra~her than as failure of effectiveness of the 
system itself. This is very much reinforced through their consideration 
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of the fact of God Himself acting through the system in time. Emphasis is 
on a~ticulation of the system with God. They see norms and goals as in-
spired by God to inculcate values; hence, though they would never sacrifice 
a value in order to preserve either of these structures, they are not ori-
ented to criticism of these aspects of the system, assuming they operate 
with God's approval. 
Non-Change Oriented 
Interest Oriented 
The Local Organizational Man 
Individuals primarily oriented to the integrative functions of the Church 
tend to s.tress the primacy of the normative system. Ritual regularity is 
the major concern. Both goals and values can be made subservient to pro-
cedure. Any deviation from the tradit·ional normative pattern appears to 
.. them a~ a threat to the integrity of the total system. The mere suggestion 
o( change in any aspect of the Church's structure is defined as heresy and 
tremendous affect can be released at the very suggestion of change. Their 
ego involvement is deeply imbedded in the normative structure. Theirbe-
havior is the target of much criticism currently. Role players with this 
primacy can be so identified with the norms that both goals and values are 
sacrificed to means. The ritual and the symbols come to be perceived as 
effective in their own right. The effective implementation of values is 
sacrificed in the interest of preserving the current pattern. l 
. The above description of the personality types is adequate for an under 
standing of tht;! kind of personality referred to by the designationsVC, VNC, IC 
and INC. In the purposes of the present study, a value-oriented individual 
would be more prone to accept the organization as such, seeing in its function 
and operation a larger orientation involving relationships to society-at-large. 
His adjustment would accordingly be guided by this outlook; calling for and re-
ceiving more sacrifice of his own concerns than in the case of an interest-
oriented individual whose definition of the situation is more in terms of him-
self and his expectations of conformity of the organization to those interests 
higher than in the instance of theVC individual. Again, in terms of change 
and non-change orientation, the degree of conservativism perceived by the indi-
vidual member to be incorporated in the organization would affect his adjust-
ment in terms of integration/alienation. 
1 ~., pp. 15-16. 
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Some further aspects of the typology, especially in regard to behavior 
in the social situation are drawn out by Sister Neal. 
••• these orientations to change and nonchange, values and interests, 
reflected in liberal and conservative attitudes and in universalistic 
and particularistic orientation to action, derive from, or at least are 
significantly related·to, a primacy of concern for one or another of four 
system problems:. adaptation, goal attainment, integration, and pattern 
maintenace. l 
• • • (the types of personalities) will reveal consistent types of re-
.sistance to' an acceptance of'change that will characterize their v.iews of 
the world, their ways of agreeing and disagreeing, the defenses they use, 
and the very verbal style of the! r responses. 2 
Sister Neal further describes the personality types by "themes" or 
"action sets" that are easily converted into the relationship of an individual 
3 to an organization. 
The in,terest set 
a. Self-interest is natural. 
b. Action should be accompanied by caution. 
c. Individual action is better than social action. 
d. Action that ignores the power elite is futile. 
The value set 
a. Social values prompt action. ;' · 
b. Values shape society. 
c. The subject is conscious of the values he holds. 
The change set 
a. There is need for change right now. 
b. There is perennial need for change. 
c. The subject appreciates change. 
d. The subject is aware that man himself initiates change. 
The nonchange set 
a. The past is good. 
b. Man should not initiate change. 
c. Change is dangerous. 
d. The eternal is now. 4 
Further differences in behavior of the types are indicated because of 
their relevance to the relationships considered in this study: the individual 
1 18. 2Ibid • Ibid. , p. 
2 123. 4 Ibid., p. Ibid. , p. 18. 
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toward the organization. 
• • • the four groups have unique characteristics in the manner in which 
they accept or reject change-oriented stimuli. (1) The value changers, 
as expected, are ready to accept the stimuli to which they are already com-
mitted. (2) The interest-change people have the greatest tendency to take 
a position on the stimulus that commits them neither to accept it nor to re 
ject it as it is presented but to take some considered third position. 
(3) The value-nonchangers, more than others, recognize the problem but are 
assured that the remedy is already applied. (4) The interest nonchangers . 
not only reject the stimulus most often, but, by escaping into the discus-
sion of a related but not preSSing problem, .are most likely to avoid look~ 
ing at the issue at alL 1 
• (2) ·The orientation of the VC men . was overwhelmingly adaptive. 
(3) An integrative focus was reflected in the INC men perceiving the social 
structure as a given, turning their perceptions to their group rather than 
toward the world and perceiving the local Church and the local community 
as the limit of their social responsibility. (4) There was also some sligh 
evidence that IC men were concerned about power, which is a goal attainment 
characteristic, and the VNC men with institutionalized values, which are 
pattern maintenance factors •••• The evidence is substantial that the VC 
group are 2daptation oriented and the INC are concerned with integrative 
functions. 
The intention in this study is not to retest the hypotheses concerning 
social change that was the essence of Neal's study, but only to employ h~r 
typology in order to consider in the present study some social-psychological 
factors .that concepts such as integration and alienation require. Her. typology 
as explained above allows such concepts as "definition of the situation," 
"role perception" and "value orientation" (including both "interest" and 
"value" as used by Neal) to be recognized as operating in the individual 
member in his relationship to the organization. The direction of his reaction 
to the organiza~ion can be characterized by one of the four types of Neal. If 
significant differences in integration/alienation appear in the findings when 
evaluated against these personality types, then reasons for the differentiation 
can be charged to social-psychological factors that compose the personaHty 
types. 
-------------------------------------~----~--------~--------~~I . -1 ill.!!., p. 100. 2 Ibid., p. 123. 
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Informal group membership 
The importance of the· informal group in a bureaucratic organization 
·has been brought out in the first chapter. In the situation of a closed 
bureaucracy, the informal group takes on a singular significance. In such an 
organization with its formal provisions for all the basic aspects of human be-
havlor- ";economic, political, social" educational, and religious--the informal 
gl:'0up relations are the only phenomena that are not directly controlled by the 
bureaucratlcorganization. The relative importance that a member makes of 
such informal relations can be a factor in his adjustment to the bureaucracy 
itself. Informal group relations can be indicative of the extent of incorpora 
tlon into a sub-group. Informal group activity can also function asa form of 
release from the frustration encountered in the bureaucracy as a reinforcement 
of organizational values and the need to conform to the demands of an organi-
zation. 
The problem of evaluating informal group participation has been dis-
cussed in Chapter II. In an effort to remove the difficulty inherent in 
evaluating friendship groups in a religious organization, four items were 
chosen: (1) the member's own enumeration of his friendship groups--reported 
in Table 7, (2) the number of Scholastics an individual could approach with 
an embarrassing, personal problem--reported in Table 8, (3) the number of 
Scholastics who would come to the individual with the same type of problem--
reported in Table 9, and (4) the mnnber of Scholastics with whom the individua 
would prefer to spend his recreational time--reported in Table 10. 
This series of items, it is suggested, tends to locate informal groups 
and such group activity at a level of intimacy of contact that would rule out 
the member's defining "friendship" along the lines of "community charity": a 
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high value in a religious organization but not indicative of "friendship" group 
as normally understood in sociology. 
.' 
TABLE 7 
FREQUENCY DISTRIBlITION OF RESPONDENTS BY NUMBER OF 
INFORMAL GROUPS TO WHICH THEY BELONG 
Number of Groups Res20ndents 
Number Per Cent 
; 
None 
· · · · · · · 
· .. 0 
· · · · · · · · · · · · · 
26 9.5 
One 
· · · · · · · · · · · · 
0 .. 
· · · · · · · · · 
21 7.7 
Two 
· · · · · · · · · · · · · · · 
.. 0 
· · · · · · 
71 26 .• 0 
Threea 
· · · · · · · · · · · · · · · · · · 
0 
· · · 
64 23.4 
Four 
· · · · · · · · · · · · · · 
'. 
· 
.. 
· · · · · · 
39 14.3 
Five 
· · · · · · · · · · · · · · · · 
0 
· · · 
.. 
· · 
23 8.4 
Six 
· · · · · · · · · · · · · · · · · · · · · · · 
5 1.8 
Seven or more 
· · · · · · · · · · · · · · · · · · 
21 7.7 
No answer 
· · · · · · · · 
.. 
· · · · · · · · · · · 
3 1.1 
Total 
· · · · · · · · · · · · · · · · · · · · 
273 99.9 
~dian. 
TABLE 8 
FREQUENCY DISTRIBlITION OF RESPONDENTS BY THE 
NUMBER OF DEPENDABLE FRIENDS 
(Number of Friends to Whom the Respondent Could Come with a Personal Problem) 
Dependable Friends Res20ndents 
Number Per Cent 
None 
· · · · · · · · · · · · · · · · · · · · · · · 
24 8.8 
One 
· · · · · · · · · · · · · · · · · · · · · · · 
8 2.9 
Two 
· · · · · · · · · · · · · · · · · · · · · · · 
30 11.0 
Three 
· · · · · · · · · · · · · · · · · · · · · · 
37 13.6 
Foura 
· · · · · · · · · · · · · · · · · · · · · · 
43 15.8 
Five 
· · · · · · · · · · · · · · · · · · · · · · · 
30 11.0 
Six 
· · · · · · · · · · · · · · · · · · · · · · · 
17 6.2 
Seven or more 
· · · · · · · · · · · · · · · · · · 
82 . 30.0 
No answer. 
· · · · · · · · · · · · · · · · · · · · 
2 .7 
Total 
· · · · · · · · · · · · · · · · · · · · 
273 100.0 
~dian. 
.' ., 
.~ 
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TABLE 9 
FREQUENCY DISTRIBUTION OF RESPONDENTS BY THE 
NUMBER OF DEPENDENT FRIENDS 
(Number of Friends to Whom the Respondent Could Go with a Personal Problem) 
Dependent " Friends "Respondents 
None 
On~ 
Two 
Three 
Foura 
Five 
Six 
. ". . 
• • fI • • 
. ". . . . . . 
Seven or more • • • • • • • • 
No answer .•••••.••• 
Total 
~dian. 
, ..... . ~ . . ~ .. 
0," 
. .- . ' 0 
TABLE 10 
Number 
44 
12 
29 
44 
31 
30 
12 
68 
3 
273 
FREQUENCY DISTRIBUTION OF RESPONDENTS BY THE 
NUMBER PREFERRED IN A RECREATION GROUP 
16.1 
4.4 
10.6 
16.1 
11.4 
11 .• 0 
4.4 
24.9 
. 1.1 
100.0 
Number ~in Group Respondents 
None •••• 
One other 
Twoa •• 
Three " 
Four 
Five ••• 
Six •• • • 
Seven or more " . • • • • • • • 
No answer •••••••• 
Total . ~ . . 
~dian. 
Number 
3 
71 
68 
58 
30 
6 
7 
25 
5 
273 
Per Cent 
1.1 
26.0 
24.9 
21.2 
11.0 
2.2 
2.6 
9.2 
1.8 
100.0 
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Family s truc ture 
As indicated in Chapter II, the general variable of family characteris-
tics is broken down in this study into eleven different items. The foliowing 
tables present the data collected on each of these items. 
Table 11 reports on the respondent's estimation of the compatibility 
of his parents' marriage. The obvio·JS connection to the ,present study is that 
the early family influences will exert a force on the general value system of 
the individual that will come into operat'ion in his relationships to the ·formal 
religious organization. Table 11 concerns i 'tself with an evaluation of that 
family from the standpoint of the compatibility of the principals: the parents. 
TABLE 11 
FREQUENCY DISTRIBlITION OF RESPONDENTS BY SELF-ESTIMATE 
OF HAPPINESS OF'PARENTS' MARRIAGE 
Estimate of Parents' Marriage Respondents 
Extremely happy • • • • 
Happier than averagea • 
Average ••• 
Not too happy 
No answer 
Total 
~edian. 
Number 
53 
92 
79 
40 
9 
273 
Per Cent 
19.4 
33.7 
28.9 
14.7 
3.3 
100.0 
Table 12 again considers the stability of the family by reporting on 
the instances wherein the respondent experienced the presence of both parents 
in his formative years. 
Table 13 is a report of the reasons for a negative response to the 
question that made up Table 12. The reasons for absence of at least one parent 
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TABLE 12 
FREQUENCY DISTRIBUTION OF RESPONDENTS BY WHETHER RESPONDENTS 
LIVED FOR mST OF CHILDHOOD WITH BOTH PAR,ENTS 
Lived with Both Parents Respondents 
Number Iter Cent 
Yes • 242 88.6 
No . . . ." . . . . 11.4 
Total 273 100.0 
TABLE 13 
FREQUENcY DISTRIBUTION OF REASONS FOR NOT LIVING 
WITH BOTH PARENTS FOR mST OF CHILDHOOD 
Reasons 
Both parents dead • 
Father only dead 
Mother only dead 
Parents separated/divorced 
No answer • • • • • 
Total . . 
Respondents 
Number 
1· 
7 
11 
8 
4 
31 
Per Cent 
3.2 
22.6 
35.5 
.25.8 
12.9 
100.0 
is given·in Table 13. It is of interest to note that the presence of separa-
tion or divorce in the history of the families of .the respondents to this study 
occurs in only 2.9- per cent of the cases. As a group, there is low experience 
of divorce or separation. 
It is suggested that not simply the reason for lacking both parents 
during the formative years is an important factor, but the age when it occurred 
is also of importance. For this reason, Table 14 reports on the age of such 
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.' 
occurrences among the negative responses to the question forming Table 12. 
TABLE 14 
FREQUENCY DISTRIBUTION OF AGES AT WHICH.REASON 
FOR NOT LIVING WITH BOTH PARENTS OCCURRED 
Age Respondents 
I-j years ••••••••• . • .•••••••••• 
4-7 years • • • • • • • • • ~ 
8-12 yearsa • • • • • • • •• 
13-1~ years • • • •• • • • • . . . . . . . . . . 
No answer • • •.• • • • • • • . . . . .. . . . . . 
Total 
Number 
3 
6 
10 
11 
1 
31 
Per Cent 
9.7 
.19.4 
32.3 
35.5 
3.2 
100.1 
The factor of education is of particular importance in the present 
study. In the fiut place, education is a high value in the formal religious 
organization under consideration. In this country commitment to education and 
works of education is commonly associated with the Society of Jesus; a fact 
which undoubtably influences applicants to that Society. Moreover, the members 
of the Society itself, particularly in this country, have a very personal con-
cern with education and normally will exercise themselves in some aspect of its 
development and extension. It is posited that the higher educational level of 
the parents would be a contributory factor to the creation of a high value on 
education in the individual and· consequently, have an effect on his integra-
tion/alienationtoward the Society. With this premise in mind, the educational 
level ·of both father and mother was considered important enough to be indi-
vidually tested. Tables 15 and 16 report on the educational levels of the 
father and mother, respectively. 
87 
TABLE 15 
FREQUENCY DISTRIBlITION OF RESPONDENTS BY EDUCATIONAL 
LEVEL ACHIEVED BY FATHER 
Educational Level 
Graduate, Professional Training ••••••••• 
Standard College or Univers~~yGraduate • . • 
P~rtial College Traininga " . ; ' ~ ....... "' .. . 
High School Graduate •••••••••••••• 
Partial High School Training • • • • • • • • • • 
Junior High School (7th-9th Grade) . ' • • • • • • 
Less than seven years of school • • • • • • • • • 
Total . . . . 
~dian. 
TABLE 16 
Respondents' Fathers 
Number 
57 
47 
51 · 
62 
16 
27 
13 
273 
Per Cent 
20.9 
17 .2 
lS.7 
22.7 
5.9 
9.9 
4.S 
100.1 
FREQUENCY DISTRIBlITrON OF RESPONDENTS BY EPUCATIONAL 
LEVEL ACHIEVED BY MOTHER 
Educational Level 
Graduate, Professional Training ••••••••• 
Standard College or University Graduate • • • • • 
Partial College Training • • • • . • • • • • • • 
High School Graduatea . • • . • • • • • • • • • • 
Partial High School Training ••• . • • • • • • 
Junior High School (7th-9th Grade) .•••••• 
Less than seven years of school • • • • • • • • • 
No answer • • • • • • • • • • • • • • • • • • • • 
Total • 
~dian. 
Respondents' Mothers 
Number 
15 
46 
60 
110 
IS 
17 
6 
1 
273 
Per Cent 
5.5 
l6.S 
22.0 
40.3 
6.6 
6.2 
2.2 
.4 
100.0 
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In day-by-day living a member of a closed organization is called upon 
to function more often and more intimately with other members of the organiza-
tion than would be the caSe in an open organization. Certain skills developed 
in the experience' of "give and take"in other situations can be effective in 
developing successful participation in the community life aspect of a religiou~ 
order. ·Such success, or lack of it as 'the case may be, can be, it is posited, 
a significant fact;or in. relating to the organization itself, and manifested in 
the integration/alienation of the individual. 
, ''"'/ 
The above mentioned experiences in "community living" would most' .. 
logically be found in the member's earlier family lif~ and perhaps, be most 
significantly affected by the size of the family as well as the member's rank 
in the family, the latter giving exercise in responsibility, conformity or de-
pendimce upon others depending upon position. Tables 17 and 18 report on the 
respondents' family size in terms of the number of children in the family and 
on the respondent's rank in his family. 
:.Ihe final item chosen for evaluating the family characteristics is the 
responde~t' s own estimation of his chi'ldhood: the "degree" of happiness he 
felt he experienced in his childhood years. Table 19 reports the findings 
relative to this item. 
Values systems have been held to be related to ethnic background. 
Since the framework of the present theory understands the manifestation of 
integration/alienation to be a projection of the value system's effect on the 
recognition of the relationship between the individual and the organization, 
it is necessary to consider the variables of ethnic origins in the present 
study. Tables 20 and 21 report the categorizing of the members of the organi-
zation of the present study into ethnic groups according to paternal and 
maternal backgrounds, respectively. 
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TABLE 17 
FREQUENCY DISTRIBUTION OF RESPONDENTS BY NUMBER OF 
CHIlDREN IN FAMILY 
Number of Children in Family . Respondents 
Number Per Cent 
Only child 
· · · · · · · · · · · · · · · · · · · · · 
8 2.9 
Two . . . . 
· · · · 
.' 
· · · · · · · · · · · · · · · 
35 12.8 
Three 
· 
· . 
· · · · · · · · · · · · · · · · · · · · · 
48 17 .6 
Foura 
· · · · · · · 
.. 
· 
.; 
· · · · · · · · · · · · · 
53 19.4 
Five 
· · · · · · · · · · · · · · · · · · · · · · · · 
43 15.8 
Six 
· · · · · · · · · · · · · · · · · · · · · · · · 
27 9.9 
Seven 
· · · · · 
0 
· · · · · · · 
0 
· · 
0 
· · · · 
0 
· 
21 7.7 
Eight 
· · · · 
.. 
· · · · · · 
0 
· 
0 0 
· 
0 
· · · · · · 
10 3.7 
Nine 
· · · · · · · · · · · · · · · · · · · · · 
o · 
· · 
10 3.7 
Ten 
· · · · · · · · · · · · · · · · · · · · · · · · 
6 2.2 
Eleven 
· · · · · · · · · · · · · · · · · · · · · · · 
7 2.6 
Twelve 
· · · · · · · 
• 
· · · · · · · · 
.. 
· · · · · · 
3 1.1 
Thirteen 
· 
. 
· · · · · · · · · · · · · · · · · · · · 
1 0.3 
Fifteen 
· · · · · · · · · · · · · · · · · · · · · · 
1 0.3 
Total 
· · · · · 
0 .. 
· · · · · · · · · · · · · · 
273 100.0 
~dian. 
. TABLE 18 
FREQUENCY DISTRIBUTION OF RESPONDENTS BY RANK IN FAMILY 
Rank Respondents 
Number Per Cent 
Only child 
· · · · · · · · · · · · · · · · · · · · · 
8 2.9 
Eldest child 
· · · · · · · · · · · · · · · · · · · · 
101 37.0 
Older childa 
· · · · · · · · · · · · · · · · · · · · 
55 20.2 
Middle child 
· · · · · · · · · · · · · · · · · · · · 
23 8.4 
Younger child 
· · · · · · · · · · · · · · · · · 
.. 
· 
38 13.9 
Youngest child 
· · · · · · · · · · · · · · · · · · · 
46 16.8 
No anSwer 
· · · · · · · · · · · · · · · · · · · · · 
2 0.7 
Total 
· · · · · · · · · · · · · · · · · · · · · 
273 99.9 
~dian. 
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TABLE 19' 
FREQUENCY DISTRIBlITION OF RESPONDENTS BY SELF-ESTIMATE 
OF HAPPINESS DURING CHILDHOOD 
Estimate of Happiness Respondents 
Number Per Cent 
Extremely happy 
· · · · · · · · · · · · · · · · · 
35 12.8 
Happier than averagea 
· · · · · · · · · · · · 
.. 105 38.5 
Average 
· · · · · · · · · · · · · · · · · · 
.. 
· · 
109 39.9 
Not too happy 
· · · · · · · ·0- · · .. · · · · 23 8.4 No answer 
· · · · 
;, 
· 
-". 
· · 
0' 
· · · · · · · · · · 
1 0.4 
Total 
· · · · 
.. • 
· · · · · · · · · · · 
.. 
· · 
273 100.0 
~dian. 
-
TABLE 20 
. 
FREQUENCY DISTRIBUTION OF RESPONDENTS BY PATERNAL NATIONALITY DESCENT 
Paternal Natibnality Descent Respondents' Fathers 
Number Per Cen-t 
English, Welsh, Scotch, English Canadian, 
Australian, New Zealand 
· · · · · · · · · · 
.' 
· 
13 4.8 
Irish 
· · · · · · · · · · · · · · · · · · · · 
-. 
· 
96 35.2 
German, Austrian, Swiss 
· · · · · · · · · · · · · 
.. 106 38.8 
Scandinavian 
· · · · · · · · · · · · · · 
.. .. .. 
· · 
7 2.5 
Italian 
· · 
.. 
· · · · · · · 
.. 
· · · · · · · · · · 
.. 12 4.4 
French, French Canadian 
· · · · · · · · · · · · · 
.. 10 3.7 
Polish 
· · · · · · · · · · · · · · · · · · · · · · 
16 5.9 
Russian or other Eastern European 
· · · · · · · · · 
6 2.2 
Lithuanian 
· · · · · · · · · · · · · · · · · · · · 
1 0.4 
Spanish, Portuguese, Latin American, Puerto Rico 
· 
1 0.4 
No answer 
· · · · · · · · · · · · · · · · · · · · · 
5 1.8 
Total 
· · · · · · · · · · · · · · · · · · · · 
.. 273 100.1 
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TABLE 21 
FREQUENCY CISTRIBUTION OF RESPONDENTS BY MATERNAL NATIONALITY DESCENT 
Maternal Nationality Descent 
English, Welsh, Scotch, English Canadian, 
Australian, New Zealatld: •••••••••••• 
Irish . .. .. . . . . . . : . ~ '. . . . . . . . . 
German, Austrian, Swiss • • 
Scandinavian ••• • • • • 
ltalian • • • • • • • • • • 
French, French Canadian 
Polish • • • • • • • • 
RUSSian or other Eastern European • • • • • • • • • 
Li thuanian •. . ,. . . . . . • . • • . • • • • . • 
No answer • 
Total • 
Respolldents I Mo,thers 
Number Per Cent 
15 5.5 
111 40.7 
89' 32.6 
10 3.7 
6 2.2 . . 
10 3.7 
13 4.8 
9 3.2 
1 0.4 
9 3.3 
273 100.1 
Sufficient work has been done on the relationship between urban-rural 
" background and differential behavior to warrant inclusion of this variable in 
1 the present study. Table 22 reports on the urban-rural background of the 
members of. the formal religious organization that is being considered in the 
present study. 
The final variable of family educational aspiration is evaluated in 
terms of the sibling members of the family. In the present instance, it is 
posited that in the situation where the family mobility as manifested through 
the educational aspiration is high, there will be increased pressure on the 
member of the organization tc equal the aspirations of the siblings by furtc-
tioning successfully in the religious organization. This, in turn, will have 
an effect on his drive to function well in the organization and be reflected in 
1 Berelson and Steiner. 
I 
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the integration/alienation score. The data on such aspiration are contained 
in Table 23. 
TABLE 22 
FREQUENCY DISTRIBUTION OF RESPONDENTS BY RURAL-URBAN BACKGROUND 
Rural-Urban Background Respondents 
Rural Farnt . . . • • . . • • • • • . • • • • • • • 
Rural Non-farm (under 2,500) • • • • • •• ~ • • • 
Small Town (2,500-10,000) •••••••••••• 
Small City (10,000-100,000) ••••••••••• 
Large City (lOO,OOO-l,OOO,OOO)a ••••••••• 
Suburb of Large City • • • •• •••••••••• 
Metropolis (1,000,000 plus) .•••••••••• 
Suburb of Metropolis • • • • • • • • • • • • • • • 
~ No answer •••• • • • • • • • • • • • • • • • • 
Total. . . 
~dian. 
TABLE 23 
Number 
13 
16 
33 
SO 
107 
36 
9 
S 
1 
273 
FREQUENCY DISTRIBUTION. OF SIBLINGS' EDUCATIONAL 
ASPIRATIONS AS ESTIMATED BY RESPONDENTS 
Per Cent 
4.S 
5.9 
12.1· 
lS.3 
39.2 
13.2 
3.3 
2.9 
0.4 
100.1 
Educational Aspirations Siblings 
All to finish graduate school ••.••..••••• 
Majority to finish graduate school; 
minority to finish college ••••••••••• 
Majority to finish college; minority 
to finish graduate school • • • • • • • • • • • • 
All to finish college • • • • • • • • • • • • • • • • 
Majority to finish college; minority 
to have some college • • • • • • • • • • • • • • 
Majority to have some college; minority 
to finish college • • • • • • • • • • • • • • • • 
Total • • • • • • 
. . . . . . . . . . 
Number 
29 
45 
64 
41 
34 
52 
265 
Per Cent 
10.9 
17.0 
24.2 
15.5 
12.S 
: 
19.6 
100.0 
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It is noted that the source of the data in Table 23 was the respond-
ent's own evaluation of the degree of formal education he anticipated for his 
brothers and sisters. The resultant evaluations were combined into the cate-
gories that are given in the table. 
A profile can be drawn of the subjects of the present study. The 
typical respondent is 24 to 26 years old, studying philosophy, coming from a 
middle-class orientation, and manifesting a personality of the value~change 
type. He counts himself a member of three informal groups, ' fe'els he has four 
dependable and dependent friends, and given his choice, would prefer to spend 
his recreational time in the company of two other scholastics. 
The typical respondent evaluated his parent's marriage as happier than 
average. He lived for the majo'rity of his earlier years with both parents. 
His father ha~ some college training while his mother reached the level of 
graduation from high school. There are fourchlldren in the typical re-
, spondent' s family;' he is ranked among the t'(ffd,~:r,'i .:cbildren. He es timates 
" ': 
, " 
that his brothers or sisters will graduate ',from cotlege and some of them will 
attend graduate school. He evaluated h~s own childhood as happier than aver-
age. The father of the typical respondent is of German, Austrian, or Swiss 
nationality descent; the mother is Irish. He is from an urban rather than 
rural background--coming from a city of 100,000 to 1,000,000 in population 
size. 
,The following chapters consider the testing of the hypotheses that 
,have been specified in this present chapter h 
· . 
CHAPTER IV 
ANALYSIS OF VARIABLES OF ORGANIZATIONAL STATUS ,AGE AND 
SOCIAL CLASS AS RELATED TO INTEGRATION/ALIE'NATION 
In this and the following two chapters the analysis of the·'independent 
variables as related to the dependent variable of integration/alienation will 
be presented. The presentation is limited to a consideration of the import of 
mean integration/alienation scores when evaluated in terms of a given inde-
pendent variable, and to the statistical analysis of the several hypotheses 
'stated in the preceding chapter. This latter analysis is based on t-score 
findings. 1 While these findings are .in some instances provocative of que'stions 
. beyond the: Scope of any of the hypotheses, this study can offer empirical vari-
fication only within the confines of the hypotheses. This limitation is not to 
deny the importance of the peripheral questions--in many instances they are 
stated as worthy subjects of future study--but to underscore that any comment 
on these questions is of the nature of the writer's opinion, not validated by 
empirical research. 
Organizational status 
Table 24 presents the me<l'l scores of the integration/alienation scale 
and the t-score comparisons, relative to the hypothesis for the variable of 
organizational status, i.e., Novice, Junior, Philosopher, Regent, Theologian 
and Tertian. 
~11er, pp. 78-81. 
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TABLE 24 
I/A MEAN SCORES AND t-SCORES FOR ORGANIZATIONAL STATUS VARIABLE 
Organizational Mean t-Scores 
Status N Score Junior Philosopher Regent Theologian Tertiat 
Novice ........ 44 183.4 1.909NS • 39SNS 7.757* 9.538* 4.457* 
Junior 
.' ._ • . • e · •••• 44 176.0 .627NS 5.834* 10.528* 2.804* 
.. 
1.SS·8NS Philosopher . . . 64 180.6 .. 4. 76~* 5.735* 
Regent ........ 57 147.7 1,28~S • 762Nf 
Theologian .... 56 141.4 1.505Nf 
. 
Tertian ....... 8 155.3 
* = Significant Difference at .01 per cent level. 
NS = No Significant difference. 
Considering first the mean scores, it is found that the highest score 
is recorded for Novices (183.4). The lowest score is recorded for Theologians 
(141.4). The descending order of scores within these extremes is Philosopher 
(180.6), Juniors (176.0), Tertians (155.3) and Regents (147.7). Recalling 
that a score of 140.0 is the logical division point between "integrated" and . 
"alienated," it is noted that evaluating the Scholastics by organizational 
status, it is found that no group falls below the 140.0 mark. All respondents 
by organizational status, can be viewed as more '1integrated" than "alienated" 
on the basis of the mean riA Scores. 
It is noted that the progression, or movement from one status level to 
the next is uneven in terms of increased or decreased integration/alientation. 
lrn the present research des{gn, the variable · of organizational status 
does not imply a time-sequence in the sense that the statuses are considered it 
a longitudinal manner. This could be done onlv if it were Dossible _.t.om.a.i.nt~i 
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The progression is graphically reproduced in Figure 2. The "trend" appe.:irs to 
be toward alienation, coming very ·close, in the case of "Theologian," but not 
quite tou.ching the 140.0 mark. While the progression is uneven, Figure 2 shows 
that there is a marked difference in the extent of integration/alienation be-
. tween the grouping of Novice, Junior and Philosopher and that of Regent, Theo-· 
log ian and Tertian. The latter are significantly--as the t-score ' analysis will 
reveal--lower than the former. This divergence rules out any sqrt of interpre-
tatton that would posit "number of years spent in the organization," and the 
implied "weeding out" of those who do not persevere, as the clue to the common-
sense expectation that only those members remaining are the "really integrated. ' 
It is suggested that at least two other possibilities--reserved for future in-
vestigation--would be more fruitful explanations of the lack of the expected 
progression. 
The first· possibility is that theint~gration/alienation measure itself 
is too crude. By this is meant that the subcategories of powerlessness, mean-
lessness, normlessness, isol~tion and self-estrangement, if analyzed separately 
and in comparison with each other, they would perhaps, give a more penetrating 
analysis and possibly consistent relationships by preserving the direction of 
the movement of process of integration and alienation, which does not appear 
when these five subcategories are combined in a single r/A Score, as in the 
present study. 
Secondly, it is reasonable to suggest that some social psychological 
analysis is required. In the present study, no attempt was made to deal with 
that the same kind of subjects existed in each status. This presumption was 
not tested as such in the present design. The comparisons used in the study 
"b tw " are e een statuses a~ such and not as between the extent of the subjects' 
integration/alienation as they move from one level to the next in the sense of 
a longitudinal examination of the change in integrativn/alienation. 
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. Organizational Status 
A Novice 
B Junior 
C Philosopher 
D Regent 
E Theologian 
F Tertian . 
E F 
Fig. 2.--Graphic representation of the integration/alienation mean 
scores of the respondents according to the variable of organizational status. 
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a concept such as "definition of the situation"--understood as the member's 
defini·tion of his place in the organization and the quality and nature of that 
position in itself and in relation to other status levels--as a veriable within 
the context of the Organizational Status variable itself. His own expectation 
desires and intentions are part of that "definition." Any·adjustment required 
is in one way-or another affected by that "definition of the Situation." 
At every change of status, there is a call fora specific kind of ad-
justment to a situation different from the preceding status •. Movement from 
Novice to Junior status involves adjustment to a life of academic endeavor·far 
more demanding than what was experienced in t~e Novice status. The movement 
from Junior to Philosopher status, while not requiring adjustment in terms of 
academic study, does involve adjustment to a major change in physical surround-
ings: the Junior having lived "in the country" is now, as Philosopher, living 
the religioUS life in the city,and in the present instance, at a major uni-
versity. The movement from Philosopher to Regent requUreS adjustment since; as 
with Novice to Junior, there is a major change in occupation: change from a 
life of study to a life of teaching. Added to thiS, the change in community 
l~ving can also be sharp, since the Jesuit life in a high school can be quite 
different from the seminary atmosphere of a Philosophate. The move from Regent 
to Theologian again requires it own kind of adjustment. It is a return to 
study life, but more importantly, because it is a return to a seminary, there 
is a required adjustment to the curtailment of activities, or freedom of move-
ment,experienced in the regent status. On the other hand, it is a return to 
at least one familiar pattern: class and study. Lastly, the movement from 
Theologian to Tertian involves a significant change from the academic life of 
a theologate to the strongly spiritual and interior life of the Tertianship. 
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The consideration of social psychological factors to better evaluate 
the change in organizational status in terms of integration/alienation seems 
a reasonable need for further study. 
Table 24 also p~esents the t-scores for the comparisons of status to 
status in reference to the I/A Sc()t'es. These are the statistical test of the 
hypothesis stating that a relationship exists between the organizational 
status and the degree of integration/alienation . as measured by the I/A Score. 
As the table indicates, of the fifteen possible combinations of 
statuses, eight of them show significant differences at the .01 per cent 
level; seven of them manifest no significant difference. On the basis of 
over 50 per cent of the possible combinations showing a significant differ-
ence at the .01 per cent level, the null hypothesis of no difference is re-
jected. It is accepted that organizational status has a relatioriship to the 
extent of integration/alienation, as here measured. 
It is noted that the comparisons of scores between ·statuses are sig-
. . ~ 
niticant when the comparisons are between statuses that are not proximate: 
excepting the case of Philosopher and Regent, where ·the need for adjustment 
can be assumed to be greater than elsew~ere., This pattern suggests that ex-
perience of the ac·tual requirements of the organization, and accommodation to 
these, is influential in the extent of integration/alienation- -encouragingin-
vestigation, at a later date, of the concept of Itdefinition of the situation" 
as described above. 
As will be seen, organizational status is the variable most associated 
with significant differences in I/A Scores. 
Table 25 reports the. mean scores of the integration/alienation scale 
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TABLE 25 
I/A MEAN SCORES AND t-SCORES FOR VARIABLE OF AGE 
Age Mean t-Scores 
Groups N Score 21-23 24-26 27-29 30-32 33-35 36-38 39-41 
18-20 40 18l.8 2.525** 5.965* 7.191* 7.202* 6~339* 3.722* • 949NS 
21-23 71 171.5 3.811* 5.183* 5.415* 4.939* 2.002*** • 285NS 
24-26 57 156.1 1.585NS 2.255*** 2.129*** .495NS .3iuNS 
27 ... 29 43 148.6 • 848NS • 849NS .200NS ".588NS 
30-32 30 143.5 .08~S .579NS • 785NS 
33-35 26 142.8 .S30NS .672NS 
36-38 S 150.8 • 698NS 
39-41 1 165.0 
* = Significant Difference at .01 per cent level. 
** = Significant Difference at • 02 per cent level . 
*** = Significant Difference at .05 per cent level. 
NS == No Significant Difference. 
and the t-scores comparisons, relative to the hypothesis, for the variable of 
age. Since both organizational status and age are variables that tend to co-
incide, it might be supposed that a repetition of the findin"gs of the organi-
zational status variable would be the only purpose served by considering age. 
~.tgh~ be the case if the starting age for every member in the organiza-
tion were the same. It is not. Some members of the organization enter it at 
seventeen or eighte~nj others, in their twenties, and possibly in certain in-
stances, in their thirties. Consequently, age ranking does not necessarily 
follow status alignment. 
An examination of Table 25 shows that the hightest integration/aliena-
tion mean score is located in the 18-20 age group (181.8). The lowest occurs 
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in the 33-35 age group (142.8). A graphic presentation of the scores in Fig-
ure 3 shows a consistent increase in alienation through the 33-35 age group 
and then, apparently, an equally consistent increase in integration begins. 
The trend of 'Figure 3 is quite different from that of Figure 2 representing 
organizational status •. 
It is noted that as with organizational status, no age group touches 
nor drops below the 140.0 mark dividing the more "integrated" from the more 
"alienated." In effect, it can be said that by age groupings, all such are 
. "integrated" rather than "aliena.ted." 
The trend in Figure 3 is consistently downward until the point of 
(( 
33-35 age group is reached, where the trend is reversed. ' The evident inter-
pretation is that the older the member the more the leaning toward alienation 
in an integration/alienation mea-sure. Considering only the shape of the 
curve--a U-like shape--one explanation of it might be that the differences 
appearing under organizational· status between the grouping of Novice, Junior 
and Philosopher- and the grouping of Regent, Theologian and Tertian are smoothec 
out in Figure 3 simply by the addition of more intervals. If this were true, 
the. same suggestions for interpreting the trend as were given in discussing 
organizational status might be applicable. The series of adjustments referred 
to under organizational status also are related to age groupings, and could 
be referred to by the agegroUJri~s of the members who experience them. 
The fact is that the research design of the present study is incapable 
of adequately dealing with the factor of age in terms of interpreting the find 
1ogs. For instance, no provision was made for evaluating or controlling on thE 
fact of ordination to the priesthood. It is suggested that this may be very 
relevant in understanding the "turning point" that occurs in the trend at the 
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B 21-23 
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E 30-32 
F 33-35 
G 36-38 
H 39-41 
E F G H 
Fig. 3.--Graphic representation of the integration/alienation mean 
scores of the respondents according to the variable of age. 
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. " 
33-35 year point. Associated with this possibility is the failure in the 
present design to administer the data by the subcategories of powerlessness, 
meaninglessness, normlessness, isolation and self-estrangement. Specifically, 
the fact of the ordination to the priesthood involves significant changes in 
prestige that possibly are reflected in major increases in powerfulness and 
meaningfulness. For instance, the adjustment process mentioned above may in-
volve decreasing awareness of power and mea,ning and so affect the rIA Score. 
These factors may be significantly affected by the fact of ordination to the 
priesthood and Similarly affect the total IIA Score. This is a specific point 
to which a future study should be directed. 
While there is a dissatisfaction with the present research design's 
ability to deal with age, some interpretations can be tentatively suggested. 
An increase in age ~ involve--all other things being equal--an in-
crease in maturity. On the supposition that such an increase occurs, it is 
suggested that the'experience of the c~ntintial process of adjustment to the 
actual requirements of the organization lead to a growth in maturity. 
(Maturity understood as the capacity to accept and accommodate to the require-
ment of the organization.) Maturity is relevant to commitment to the organiza 
tion and toe~bility to make such a commitment. If such maturity occurs ac-
~g to age categories, it is then posited to qualify the verbalizations 
of commitment to the organization that are measured by the I/A Sc,ale. In 
other words, it suggested that a younger member because of a lack of experi-
ence of the adjustments would tend to "idealize" (by comparison to an "older 
member who did experience the adjustments) fac,tors relating to commitment and 
make verbalizations in the IIA Scale that would reflect that "idealism." An 
older member in such an explanation verbalizes in the IIA Scale with a 
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"realism" effected by the experience of having confronted adjustment situa-
tions. This might help to explain the trend of Figure 3 to the point of the 
33-35 group where the previous discussion of the priesthood and the sub-
categories of integration/alienation would be employed. However, this inter-
pretation can only be a suggestion for a future study since there are no data 
in the present study to substantiate or deny it. 
~gain, age as a factor suggests change, and here,change in status 
and, possibly, the expectations of the member. Specifically, if such change 
could be associated with relative changes in achiev~ment of, and/or expecta-
tions of, such things as power, meaning, pertinence of norms, requirements 
of companionship and the realization of one's capabilities, then an analysis 
of integration/alienation in the individual subcategories of powerlessness, 
meaninglessness,normlessness, isolation and self-estrangement would possibly 
be more helpful analytically than, as in the present instance, the combining 
of these five in one single score. The question is suggestive of further 
study, as noted above. 
Finally, considering the fact of the variance in the findings between 
the variables of organizational sta~us and age, the question must be raised·of 
the possibility of Otle cff.ee1:ing and being affl:icted by the other. Specifi-
cally, 11 ~ ~~justment required at a given status level affected by the age 
6weLutlty) level? On the reverse side of the relationship does the prestige 
of a given status affect the extent of integration/alienation relative to a 
given age group? It is reasonable to assume that the minor prestige gain on 
a movement from Novice to Junior, for instance, would be more impressive for 
a nineteen-year-old member than for a twenty-four-year-old member; as such, 
it can be a ·positive or negative factor in the adjustment problem. This 
resents still another uestion for further investi at.ion. 
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Table , 25 records the t-scores developed"by comparisons between the 
several age groups and the mean I/A Scores. , Of the twenty-eight ' possible 
combinations, thirteen were found to be significant at the .05 percent level 
or above. This high a proportion of significant combinations is enough to 
reject the null hypothesis of no difference relative to age groupings. 
The t-scores themselves indicate that the greatest difference lies 
between the 18-20 group and the 30-32 group, followed by 18.-~0 . and. 27-2"9:, :~~dr:; 
. . ' " :' ~ , ~. ~- ; ... ' .... :: '~ 
then the 18-20 and the 24-26 groups. TIlese compariso~s indicate the. d1.ffer£ .' : -~.:' 
ences in the earlier years to be more significant than the later years differ-
ences. Secondly, as with organizational status, "jumps" in significance occur: 
adjacent groupings tend not to be significantly diffe~ent. 
On the basis of the number of combinat~ons yielding significant dif-
ferences, age ranks second to organizational -status as a .variable signifi-
cantly related to integration/alienation. 
Social class 
The findings relative to social class indicate that this variable is 
one of the most provocative of the independent variables. The questions re-
sulting from comparisons made between social class (subjectively and objec-
tively measured) and the possible explanations are too many,t.o":consider each 
within the context of this particular st.ud¥.. "!'he f~ considered are not a 
judgment that they are the only Ofte~ or the most pertinent--only a recognition 
of the limitations of space. 
Subjective social class.--Table 26 records the integration/alienation 
means and the t-scores for the variable of social class subjectively determine 
as relative to integration/alienation. The table reveals that the highest mea 
I/A Score is found in the upper class (171.1) and the lowest is found in the 
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TABLE 26 
IIA MEAN SCORES AND t-SCORES FOR SUBJECTIVELY DETERMINED 
CLASS STATUS VARIABLE 
Subjective Mean t-Scores 
Class Status ~ Score 
Middle Working Lower 
Upper ....... 15 171.1 1.504NS l.937NS 1.066NS 
Middle .' , 195 160.3 1.135NS • 790NS ...... 
Working ..... 61 155.8 .596NS 
Lower ....... 1 139.0 
a Excluding one "no response." 
NS =.No Significant Difference. 
lower class (139.0). Figure 4, presentj.ngthe inverse relationship in graphic 
form, shows a consistent downward trend toward increased alienation as one 
moves from identifying one's self as "Upper"to "Lower." It also reveals that 
the lower class falls below the integration/alienation mid-point of 140.0. 
The innnediate conclusion to the findings is that as the, self-image in terms 
of social status decreases so does the incorporatio.n into the organization at 
least as such is perceived. This extends to what could be considered a 
"critical" point when the decrease goes beyond the logical dividing mid-point 
of 140.0. Those with the lowest evaluation of their social class~, ~ 
logical division, the relatively "alienated" in the O'!'!:1mization. A researcher 
is confronted with a very real question of the relevance of this social class 
self-image to adjustment in an organization. 
Examination of Table 26 in terms of t-scores indicating possible sig-
nificant differences reveCils that of the six possible combinations none is 
significant1 considering .05 per cent level as the minimum to establish 
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Fig. 4.--Graphic representation of the integration/alienation mean 
scores of the respondents according to the variable of social class as sub-
jectively determined. 
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significance. In this instance, the null hypothesis of no relationship exist-
ingbetween social class as subjectively defined and the extent of integration 
alienation cannot be rejected. The t-score analysis does reveal certain trend 
that merit consideration. 
The first of these is the already cited decrease of integration/ 
alienation with decrease in self-evaluation. This is a strong enough trend 
to warrant investigation at a later date. 
Secondly, the differences between ''Working'' and other categories is 
larger than the differences between any other combination. What are the pe-
culiar orieqtations of a ''Worki.ng'' group that would tend to so distinguish 
them? Again, this is a question raised by the present research that cannot 
be answered in the confines of its research design. 
Thirdly, the "selt-image" and its relationship to integration/aliena-
tionis further stressed by considering Table 27 where objective social class 
is examined. Table 27 partially reverses the order found in Table 26. 
TABLE 27 
I/AMEAN SCORES AND t-SCORES FOR OBJECTIVELY DETERMINED 
CLASS STATUS 
Objective 
Class Status 
Mean 
Score Upper 
Middle 
t-Scores 
Lower 
Upper ......... 
Upper Middle .. 
Middle ........ 
60 162.2 
62 157.2 
Sl 160.0 
Middle Middle 
.351NS 
1.34SNS 
• 871NS 
Lower Middle .. 53 164.0 
Lower ......... 15 147.5 
aExcluding two "no response." 
*** = Significant Difference at .05 per cent level. 
NS = No Significant Difference. 
Lower 
l.S04NS 
1. 223NS 
1. 691NS 
2.014*** 
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That is, objectively, the second to lowest class reports itself to be most 
integrated. What appe.ars is a diversity in I/A Score depending on whether 
one self-classifies as to social status or is classified by objective indices. 
In relating this variance to self image it would appear that a person who has 
a low social class self-image--whatever the objective facts--sees himself as 
excluded, not as equal to the demands of the organization, nor as capable of 
. being as .fully a member of the or.ganization as those who judge themselves to 
be of a higher social level. Having determined a hypothesis aimed only at 
considering the relationship between the variable of subjective (or objective) 
social class and 1/1. Score, the question·cannot be settled here since the im-
plications of comparing Tables 26 and 27 lie beyond the hypothesis. But the 
question raised would certainly justify further research. 
Table 27 reports on the integration/alienation mean scores and t-score 
analyses for relating the variable ·of social class objectively measured to 
integration/alienation. 
Examination of Table 27 shows the highest mean score is found in the 
Lower Middle Class (164.0). The l!=>west mean score is found in the Working 
Class (147.5). Figure 5 is a graphic representation of the scores and reveals, 
contrary to Figure 4 dealing with social class subjectively conSidered, that 
none of the groups falls below the J.,41).0 mark. All groups, when social clasli 
is objectively measured . . .. (Jl'\ the "integrated" side of the I/A Scale. In 
addition, it is noted in the graph that a fairly even distribution occurs 
around the mean of 160 (I/A Score mean; see Figure 1) with a distinct departure 
from this mean only for the lower class. Again, there is, unlike Figure 4, no 
inverse relationship between class and integration/alienation. 
Table 27 shows only one significant difference at the .05 per cent 
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Fig. S.--Craphic representation of the integration/alienation mean 
scores of the respondents according ·to the variable of social class as ob-
jectively determi~ed. 
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level of a possible ten combinations. This is not sufficient to reject the 
null hypothesis of no difference between the extent of integration/alienation 
as measured by the I/A Scale and social class objectively measured. 
The only significant difference is between "Lower" and "Lower Middle" 
with "Lower Middle" being significantly higher than "Lower." 
Examination of the t .. scores. tlj;~I)lSeives reveals that "Lower" tends to 
-,. . ... • '" '1·.'.'";.'"_1';: ~ 
, '. 
differ not only frOUl ~he:'~~~"Htddf~;". but also from the "Upper" ,and ''Middle'' 
.... ) '" 
l':; ::-
classes also. These comparisons indicate a tendency for the'''Lower'' class to 
be distinctive in a religious organization. This is suggestive of further 
study. 
The following chapter considers the data of the study relevant to the 
variables of personality type, informal group membership and family structure. 
.. 
CHAPTER V 
ANALYSIS OF THE VARIABLES OF PERSONALITY TYPE, INFORMAL 
GROUP CHARACTERISTICS AND FAMILY STRUCTURE 
The present chapter continues the" analysis · of the variables of. the 
present study by considering results of t-score analysis on the variables of · 
Personality Type, Informal Group Characteristics, and Family Structure. The 
first to be considered is Personality Type as this was used in the Study of 
Sister Marie Augusta Neal. 
Personality type 
The relationship between types of personalities and the extent of 
integration/alienation manifested by these types is presented in Table 28. 
TABLE 28 
I/A MEAN SCORES AND t-SCORES FOR THE VARIABLE OF PERSONALITY TYPE 
Personality Type ~ Mean Score 
Value 
. Non -Change 
Value Change ..... 189 157.8 2.994* 
Value Non-Change . 9 186.8 
Interest Change .. 52 158.2 
Interest Non-Change 13 171.6 
a Excluding ten "cancelled scores." 
* = Significant at .01 per cent level. 
*** = Significant at: .05 per cent level. 
NS = No Significant Diffe~ence. 
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t-Scores 
Interest 
Change 
.093NS 
3.703* 
Interest 
Non-Change 
1. 7UNS 
2.300*** 
2.039*** 
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. is in exis·tence; it would be more compatible, by reason of this conservatism 
for a "non-change" personality type. 
What is of singular interest in the present study is that the "non-
change" personalities make \,lp only 8.1 per cent of the organizations members 
while the change personalities make up 90.8 per cent of the membership (Table 
6). For this particular organization, since even the change group is ~ell to 
the integrated side of the expected mean, it appears that a great:deal' o(' .... , . : . •. ; 
. '.'" .". _ ~. f~: 
change and modification can be experienced by the organization without a 
detrimental effect occurring in the majority of its membership. Yet, a type 
of change that would be manifestly conservative would not promote increased 
integration in the membership as a whole, given the make-up of the members 
who are the respondents of this stud1' 
Informal group characteristics 
No serious discussion of a formal organization can omit the considera-
tion of the informal group beh~vior of its members. As noted above, in a 
closed organization, the informal groupings are especially important in under-
standing the relation of the member to the organization. It is equally im-
portant in a consideration of in-t:egration/alienation of the member to the 
closed organization. The informal group characteristics in this study have 
been broken down into four variables that are Teported in this chapter. 
Table 29 represent.i the findings on the number of informal groups to 
which the respondent felt he belonged. The respondent 'lias asked to give the 
number of informal groups to which he felt he belonged. These were described 
in the instrument as "groups you feel you can better 'unwind' in, feel freer 
in speaking your mind, are 'more yourself' and So forth." 
The highest I/A me~n score is reported for respondents who judged 
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TABLE 29 
1/ A MEAN SCORES AND t -SCORES FOR THE VARIABLE OF THE NUMBER OF INFORMAL 
GROUPS TO WHICH THE RESPONDENT JUDGED HIMSELF TO BELONG 
of Mean t-Scores No. 
Groups ~ Score Seven 
One Two Three ·Four Five Six or MorE 
None · ... 26 166.2 2.351*** 1. 588NS • 721NS .458NS .534NS . ~81ONS .388m 
. ; .• 
One_ · .... 21 146.9 1.447NS 1.994*** 2.123*** -1. 793NS • 642NS 1. 740Nf 
. 
" .. 
1.018NS 1. 224NS • 894NS .014NS .957Ni Two - 71 156.8 
• . " • • JOe 
, 
• 288NS .1l7NS • 380NS .221Nl three ... 64 161.6 
Four · ... 39 163.2 .12lNS .531NS .005Nl 
'. ~, 
Five 23 162.4 ' . ..• .468NS .097N · ... 
Six · .... 5 156.6 .473Nl 
Seven or , 
More .. 21 161.1 
~xc1uding three "no response." 
*** = Significant Difference at .05 per cent level. 
NS = No significant difference. 
himself to belong to no informal groups (166.2). The lowest score was re-
corded for those who reported only one informal group (146.9). This is a score 
close to the expected mean of 140.0 and consequently, in the logic of the 
present study such a respondent would be judged to be very close the ambiguous 
mid-point between integration and alienation. 
In conSidering the variable itself, membership in informal groups, an 
immediate reference is made to the subcategory of integration/alienation as it 
exists in this study; namely, belonging-isolation. The first observation of 
such a consideration is that the belonging-isolation factor alone is perhaps 
not critical; respondents with no membership in informal groups report the 
.' 
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highest score. Again, the phenomenon of such a high mean score for such non-
friends or "non-small groupers," suggests that "isolation" (and the correspond-
ing Ubelonginglt) may be more subtly defined and explicated than the presentre-
search design allows. It is suggested that there are various "kinds" of isola-
tion and belonging. A kind relevant to isolation from human contact in an 
organization and a kind relevant . to isolation from the organization-.-its struc-
ture . and form--asan entity. Assuming a valid instruinent in the ~IlA Scale and 
the legitimacy of· the subcategory of isolation-belonging as a part of that 
sca1:e, positing these two kinds of isolation would tend to give a reasonable 
explanation for the high score of the non-member of informal groups and low 
score of the possibly "committed" member of one informal group. The "belonging 
to the organization very well compensates for lack of "belonging" to informal 
groups, it seems. In the second instance, the "isolation" from the organiza-
tion is compensated for by "belonging" to the one informal group • .. These con-
siderations and others would be pertinent toa future investigation: is there 
a '~small group" personality type--and how and when is it reconcilable with a 
large group? 
The order of the scores for this variable are given in Figure 6. A 
pattern of sorts exists only between the "one" through "four" categ.ories. The 
pattern suggests that the "ideal" number of groups for the member who requires 
the security of belonging to informal groups tend to be three or more. Never-
theless, the relevance of the variable of belonging to informal groups to inte-
gration/alienation cannot be substatiated by thet-score test. Of the twenty-
eight possible combinations only three were significant at the .05 per cent 
level. The trend of the t-scores tends confirmation to the trend of Figure 6. 
Table 30 reports the I/A Mean Scores and the t-scores for the variable 
Scores· 
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160 
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140 
130 
None 
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One Two Three Four 
Number of Informal Groups 
Five Six Seven 
or 
More 
Fig. 6.--Gr~phic representation of the integration/alienation mean 
scores of the respondents according to the variable of the number of informal 
groups to which the respondent judges himself to belong. 
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TABLE 30 
I/A MEAN SCORES AND t-SCORES FOR THE VARIABLE OF DEPENDABLE FRIENDS 
Number of t-Scores 
Dependable Mean Seven Friends Na Score One Two Three Four Five Six or Mor 
None · ...... 24 156.4 • 733NS • 733NS 
One · ....... 8 ' 149.1 .714NS 
Two · ....... 30 156.8 
, 
Three ...... 37 164.4 
Four · ...... 43 158.6 
Five · ...... 30 161.5 
Six · ....... 17 164.3 . 
Seven or 
More .... 82 160.4 
aExcluding two "no response." 
NS = No Significant Difference. 
1.405NS .353NS • 679NS .999NS .570 
1. 923NS -1.006NS 1.092NS 1.4l3NS .974 
' NS 
1.302 .292NS • 632NS .912NS .550 
1. 142NS .475NS . .010NS .689 
.452NS • 796NS .325 
. • 327NS .1,58 
.470 
of dependable friends; friends to whom the respondent judged he could go with 
a personal, intimate and embarrassing problem. 
In the variable of dependable friends the highest mean score is for 
the respondents with three such friends (164.4). The lowest mean score is for 
the respondents with only one such friend (149.1). All of ~ scores--even 
the group of respondents with no such friends--are ~ the expected mean of 
140.0. This implies that in the case of the Tespondents who have no such 
friends (mean score 156.4) that such isol~tion (in the sense of isolation from 
the close, intimate human contact the variable suggests) is not associated with 
organizational aliEmation, for the type of religious organization studied here. 
It is suggested that the force of such an isolation can be counterbalanced b~ 
S 
S 
S 
S 
S 
S 
~ 
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other subcategories of integration/alienation. Future study should seek the 
verification of this apparent contradiction • 
. Figure 7 is a linear representation of the ordering of the mean scores. 
A.very slight trend upward as the number of friends increases is manifested in 
the figure. 
The t-scoreanalysis presents a possible twenty-eight combinations of 
categories that could yield significant difference in mean scores if the vari-
able were significant. However, the t-score analysis fails to show significanc 
and the null hypothesis of no relation between the variable and the extent of 
integration/alienation cannot be rejected. 
From the interviews from which the variables of the research design 
originated, the number of members of the organization who ,were judged . to be 
dependent upon t.he interviewee gave rise to the next variable: the number of 
dependent friends--members of the organization that the respondent felt would 
come to him with a personal, intimate, and embarrassing problem. Table 31 
presents the findings relevant to this variable. 
The table reports the high score to be found among those respondents 
who count five dependent friends (169.7). The low mean score, as in the pre-
ceding variable, is for the respondent who reports only one such friend (151.8) 
A further confirmation that rather complete isolation from one's community 
members is not clearly associated with integration/alienation is implied by 
the relatively high mean score of the respondent who reporu .DO such friends 
(164.0) • 
Figure 8 presents the ordering of the mean scores. Examination of 
Figure 8 reveals that no consistent pattern emerges from the ordering of the 
scores. In the context of the findings produced by the research design of 
cores · 
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One Two Three Four 
Number of Dependable Frie.nds 
Five Six Seven 
or 
More 
Fig. 7.-~raphic representation of the integration/alienation mean 
scores of the respondents according to the variable of the number of 
dependable friends. . 
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TABLE 31 
I/A MEAN SCORES AND t..,SCORES FOR THE VARIABLE OF NUMBER OF 
DEPENDENT FRIENDS THE RESPONDENT REPORTED 
Number of t-Scores 
Dependent Mean 
Friends Na Score One Two Three " Four Five 
None ....... 44 164.0 1. 573NS 1. 529NS • 920NS 1. 631NS • 929NS 
One · ...... 12 151.9 .46lNS • 830NS .423NS 1.690NS " 
Two · ...... 29 155.8 • 562NS .064NS 1. 933NS 
Three ..... 44 159.2 • 639NS 1. 627NS 
Four ...... 31 155.5 2.029*** 
Five ...... 30 169.7 
Six · . -..... 12 161.9 
Seven or 
More ... 68 157.9 
aExc1uding three "no response." 
*** = Significant Difference at .05 per cent level. 
, NS'= No Significant Difference. 
Seven 
Six or More 
.229~S, 1~216NS 
• 662NS • 68lNS 
.587NS • 348NS 
• 268NS " • 249NS 
• 636NS .423NS 
• 650NS 1. 847NS 
.41-/'S 
this study, the variable of dependent friends is not significant toward de-
veloping insights into the extent of integration/alienation that is manifested 
in this particular religious organization. It is suggested however, that re-
finements in the design may ultimately reveal a significance. 
,The analysis of t-scores was made on the twenty-eight possible com-
binat10ns. Only one, the difference in means between those with five and 
those with four dependent friends, showed a significance at the .05 per cent 
level. The null hypothesis of no relation between integration/alienation and 
the number of dependent friends cannot be rejected. 
Scores 
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Number of Dependent Friends 
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or' 
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Fig. 8.--Graphic representation of the integration/alienation mean 
scores of the respondents according to the variable of the number of dependant 
friends. 
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The final characteristic pertaining to this variable is the number of 
individuals with whom the respondents preferred to spend their recreation time. 
Table 32 presents the findings of this variable. 
TABLE 32 
II A MEAN SCORES AND t -SCORES FOR THE VARIABLE 9F THE SIZE OF THE 
RECREATION GROUP PREFERRED BY THE RESPONDENTS 
Number in t-Scores 
RecJ;'eatioQ. Mean · .-
Group ~ Score One Two Three ·Four Five 
None ...... 3 158.3 .185 NS .081NS .OlONS .304NS .016NS 
One other . 71 1 Ell. 2 .371NS • 560NS 1.323NS • 230NS 
Two others 68 159.6 .222NS. 1.025NS .083NS . 
Three others 58 158.5 
Four others 30 154.0 
Five others 6 158.7 
Six others. 7 152.4 
Seven or 
more 25 166.6 
~xcluding five "no response." 
NS =No Significant Difference. 
• 743NS . o 14NS 
.457NS 
-
.-
Seven or 
Six More 
.225NS • 442NS 
.8UNS • 844NS 
• 662NS 1.104NS 
.503NS 1.151NS 
• 142NS 1. 784NS 
• 338NS 
.595NS 
1.042NS 
The highest score was reporte4~ ~o5e respondents who preferred 
seven or more in a r~~on group (166.6). The lowest score came from those 
who preferx".i:x others in their recreation group (152.4). Such scores for 
adjacent categories make attempts at interpretation difficult if not impossible 
It would seem that integration/alienation cannot be argued to be a function of 
1 gregariousness. Perhaps, as noted, an explanation could be developed along 
1 
. This qualification of integration/alienation is limited only to this 
specific religious or~anization: the Wisconsin Provinc~ of th~S.QC"ipJ:= .1U . ...L::u::. u: 
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the lines of the interrelationship of one or more subcategories of integration/ 
alienation. The present design will not accommodate such an explanation, but 
as in previous instances, it is suggested that the gross r/A Mean Score of in:' 
tegration/alienation obscures factors that would possibly clarify the dilemma 
that the reporting of the results of the present variable creates. Relevant to 
this is the fact that the size of the recreation group is significant in anothe 
statistical technique which--unlike the t-score--evaluates a variable as operat 
ing wit:hin the context of other variables. It is suggested that since the 
variable does have significance when considered in context with the other vari-
ables (a fact brought out in Chapter VII) so might the variable considered 
alone prove significant if it is not evaluated and tested by a single I/A 
score as in the present instance, but described by the five subcategories that 
compose that single score. The possibility is suggestive for future research. 
Figure 9 is a graphic representation of the mean scores. No pattern 
is readily apparent. Similarly, the analysis by t-score does not substanti-
ate the hypothesis that the preferred size of the recreation group is related 
to the extent of integration/alienation. Of the twenty-eight possible combina-
tions, none is significant. 
Using the t-score test of significance, the variables that were used 
as characteristic of informal group relations for this study were no.~ .found to 
be significantly related to integration/alienation. (One, however, as noted, 
will be so found in a second statistical technique applied to the variables. 
This will be presented in Chapter VII.) We move now to a discussion of the 
family structure of the respondents and evaluation of the several variables 
that this study employs to delineate that structure. 
cores 
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Fig. 9.--Graphic representation of the integration/alienation mean 
scores of the respondents according to the variable of the preferred size 
of the recreational group. 
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Family structure of respondents 
The first indicator of family structure is the variable of the degree 
of happiness of the parents' marriage as estimated by the respondents. The 
question asked of the respondents was ~Everything considered, how happy would 
you say your parents' marriage was while you were growing up?" Table 33 gives 
the findings. 
TABLE 33 
l/A MEAN SCORES AND t-SCORES FOR THE VARIABLE OF DEGREE OF 
HAPPINESS OF THE PARENTS' MARRIAGE 
Degree of Happiness Na Mean t-Scores 
Score· Happier than 
Average Average 
Extremely happy ...... 53 "167.2 . l .. 032NS L643NS 
Happier than average. 92 16L8 .62lNS 
Average ............. 79 159.3 
. Not too happy ........ 40 149.0 
a . 
Excluding nine "no response." 
* = Significant at .01 per cent level. 
** = 
Significant at .02 per cent leveL 
*** = Significant at .05 per cent level. 
NS = No Significant Difference. 
Not Too 
Happy_ 
2.724* 
2.411** 
2.223*** 
The highest mean score is reported for those who evaluated their 
parents' marriage as "Extremely Happy" (167.2); the lowest for those who con-
sidered their parents' marriage as ''!fat Too Happy" (149.0). While all of the 
are above the expected mean of 140.0, the proximity of the "Not Too Happy" 
to this mean is closer than is usual for the variables so far considered. It 
is noted that the responses do not attempt to report the actual condition of 
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the parents' marriage but rather the respondent'S evaluation. What is given 
is what the respondent. defined the parental marriage situation to have been 
and not what the marriage actually~. In this context, the concern is again 
with a "definition of a situation," and the extreme definitions of situation 
in the present instance appear to be very relevant to the integration/aliena-
tion scores exhibited by the respondents~ 
. Figure 10 is a graphic representation of th~ direct relationshit> be- ", " 
tween I/A Scores :a.nd the happiness of parents' marriage as evaluated by the 
respondents. ~e trend is manifest and clear; the degree of integration/ 
alienation .decreases consistently with the decrease in the am0unt of happiness 
evaluated in the parents' marriage. The significance of the trend is confirmec 
by the t-score analysis. 
,The variable produced six . possible combinatioql'l that could be analyzed 
by. t-score technique. Of these six, three weres1gnificant .. at the , ~O.s p~r .. 
. . ': ,'., .. ,. , '. 
~. ."'. '. ;.' , 
cent level or a.bove. The extremes of the variables (Extremely Happy-":N6tToo 
Happy) were significant at the .01 per cent level. The last category--Not Too 
Happy--was significantly different from the othertwp :s:ategories at the .02 
. .;: . .... 
and .05 per cent levels. The null hypothesis of no relation between degr~e' 
of happiness in parents' marriage and the extent of integration/alienation is 
z.ejected. 
A variable considered very relevant to the structure of the family was 
the factor of whether the respondent lived together with both parents for the 
majority of his early years. This was included in, the study by 'asking the re-
spondents whether they lived with both parents till they were 16. The re-
suIts appear in Table 34. 
cores. 
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Fig. 10.--Graphic representation of the integration/alienation mean 
scores of the respondents according to the variable of the respondent's 
estimate of the degree of happiness of his parent's marriage. 
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TABLE 34 
I/A MEAN SCORES AND t-SCORES FOR THE VARIABLE OF WHETHER THE RESPONDENT 
LIVED WITH BOTH PARENTS FOR MAJORITY OF EARLIER YEARS 
Lived with ~oth Parents · N . Mean Score t-Score 
No 
Yes •••••••••.•••.•••.•.•• 242 160.1 
No ••••••.•••••••••••••.•. e _ 31 158.5 
NS = No Significant Difference. 
The variable yielded no significant difference in the scores of the 
''Yes'' and "No" groups. The null hypothesis that no relation exists between 
this variable and integration/alienation can not be rejected. 
In developing the research design it was judged that had the above 
variable been significantly related to the I/A Score, it would be of value 
to know the reasons for the separation and the age at which · it occurred. 
Questions covering both these areas were asked in the instrument. The result 
of the question.s are now reported not because of their relevance to the 
primary question--they are not relevant as the results show in Table 34--
but in order to report the complete findings of the study. Tables 35 and 36 
report on-the stated reasons for separation of the parents and the age of the 
respondent when the separation occurred. 
While the variable of reasona £OT separation is not pertinent to the 
present study, the findings are of some interest. The lowest score (of a 
single respondent) is reported for "Both Parents Dead" (112.0). It cannot, 
of course, be considered as "representative," but it is striking. The lowest 
representative score then becomes that of "Father Only Dead" (148.1). The 
highest score is that of "Parents Separated/Divorced" (170.1). It ~ 
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TABLE 35 
I/A MEAN SCORES AND t-SCORES FOR THE VARIABLE OF REASONS WHY PARENTS 
SEPARATED IN THOSE INSTANCES WHERE SEPARATION OCCURRED 
Reasons for Separation Na Mean t-Scores 
Score Parents · 
Father Mother Separatedl 
On1v Dead Only Dead Divorced 
Both parents dead ••••• 1 112.0 1.204NS 1.802NS 2.945*** 
Father only dead ...... 7 148.1 1.073NS 1.8UNS 
Mother only dead ...... 11 162.3 .713NS 
Parents separated/ 
divorced .......... 8 170.1 
~xcluding four "no response." 
*** = Significant difference at .05 per cent level. 
NS = No significant difference. 
appear from these findings that a respondent who was not living with both 
parents due to separation and or divorce does better in this formal religious 
organization than one who is separated by reason of death of parent(s). This, 
in itself, is provocative for it can be presumed in the present instance that 
the parents are most likely Catholic; Catholicism does not eaSily tolerate 
divorce or separation and attaches a negative value to them. Yet, the ex-
istence of such a negative value seems not to have so seriously hindered the 
adjustment of the affected children to a formal, Catholic organization. It 
raises the question of how deeply (and selectively) the Catholic ~lue system 
can penetrate in the presence of other cultural values which are contradictory. 
John L. Thomas has developed this notion in his study on the breakdown of 
Catholic marriages. 1 ,He suggests that Catholic values might not only undergo 
1 . . . 
John L. Thomas, S.J., The American Catholic Family (Englewood Cliffs, 
N.J.: Prentice Hall, Inc., 1956. 
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tension by existing as sub-systems within the larger cultural value system but 
1 
"go under" due to the strength of those larger cultural values. . However, the 
strength of this observation is slight since the significant relationships 
between the various reasons, as given in Table 35, is negligible to non-ex-
istent. Discounting the "Both Parents Dead" category for lack of representa-
tion, there are no significant differences. 
Considered for future study also is the tentative finding indicated 
by Table 35 that suggests that it is l~ss disorganizing for the individual to 
lose a mother than a father. When a father dies, the adjustment to the organi-
zation seems more difficult. The implication would be better stated if it were 
found to exist when age of separation was controlled. This was not done in the 
present study. However, the implication of the importance of a "Father Figure" 
in the background of the member seems worthy of consideration by psychological 
and social psychological probing. 
Table 36, which presents the age of separation when it occurred, in-
dicates that the age of the respondent at the time the separation took place 
was of no significance. Consequently, we move to consideration of another 
variable in the family structure, that of the educational level achieved by 
the parents. 
The variable of family structure was conceived as offering a possible 
reinforcement--or lack of it, as the case may be--of the individual's function 
in the organization. Specifically, this was posited as being a matter of 
~alues; that is, family values would contribute to the adjustment of the in-
~ividua1. In concrete terms the factor of education became important. The 
~iven organization, the Society of Jesus, places a high value on education and 
1 Ibid., pp. 3-32. 
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TABLE 36 
rIA MEAN SCORES AND t-SCORES FOR THE VARIABLE OF AGE OF SEPARATION 
FROM PARENTS IN THE INSTANCES WHERE SEPARATION OCCURREDa 
Age 
1-3 years ..... 3 
4-7 years ..... 6 
8-12 years .... 10 
13-16 years ... 11 
Mean 
Score 
160.0 
156.2 
161.50 
156.64 
4-7 Years 
• 249NS 
t-Scores 
8-12 Years 
.083NS 
• 464NS 
13-16 Years 
• 163NS 
.035NS 
.388NS 
aSince'no provision was made to control on the reasons for separation, 
the data of this table include separation of both or one parent by death or 
divorce or separation. 
bExcluding one "no response." 
NS = No Significant Difference. 
educational achievement. It was reasoned that a, family where, a similar. high 
value obtained--as indicated by educational aspiration of the siblings as well 
as the educational level of the parents--would be positively related to the 
adjustment of the individual in the organization. Table 37 presents the data 
for the education of the fathers of the respondents. 
The comparison of mean scores by the t analysis failed to produce any 
significant differences. Consequently, the null hypothesis of no relation be-
tween the educational level of the father and the extent of integration/ 
alienation cannot be rejected. 
Figure 11 shows the trend of the mean scores. Among these the high-
est scores is reported by those whose fathers had only partial high school 
training (166.5); the lowest score is for partial college training (155.9). 
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TABLE 37 
I/A MEAN SCORES AND t-SCORES FOR TIlE VARIABLE OF EDUCATIONAL 
LEVEL OF mE FATHERS OF mE RESPONDENTS 
Educational Level N Mean 
Score 
Graduate/Profes-
Sional Training 
(A) ••••.••.•••.• 
Standard College 
or University 
Training (B) •••• 
Partial College 
Training (C) •••• 
High School 
Graduate (D) 
Partial High 
School Training 
(E) ••• ~ ••••••••• 
Junior High 
School (F) •••••• 
Less than Seven 
Years of School 
(G) ••••••••••••• 
57 161. 7 
47 157.1 
51 155.9 
62 163.6 
16 166.5 
27 158.0 
13 157.2 
(B) 
NS = No Significant Dirference. 
t-Scores 
(C) (D) (E) (F) 
• 242NS 1.3l6NS 1.185NS • 135NS 
1.6l6NS 1.378NS .336NS 
• 374NS • noNS 
There is a lack of a consistent trend by educational level; the original 
(G) 
.017NS 
.169NS 
• 786NS 
hypothesis that increasing education of the father contributed to integration 
into the organization is not supported. The tendency, however, for the higher 
scores to locate themselves in the low middle areas of educational achievement 
for fathers suggest that generational mobility may be important. This is sug-
gested for future research. 
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Educational Levels 
A Graduate/ Professional Training 
B Standard College or University Training 
C Partial College Training 
D High School Graduate 
E Partial High Schooi Training 
F Junior·High School 
G Less than seven years of school 
Fig. ll.--Graphic representation of the integration/alienation mean 
scores for the respondents according to the variable of the educational level 
of the fathers of the respondents. 
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Table 38 is a report of the respondents' scores when grouped by the 
educational level of the mother~ 
TABLE 38 
II A ME~ SCORES AND t -SCORES FOR THE VARIABLE OF EDUCATIONAL 
LEVEL OF THE MOTHERS OF THE RESPONDENTS 
Educational Level ~ Mean t-Scores 
Score (B) (C) (D) (E) (F) 
Graduate/Profes-. 
sional Training 
.197NS . • 691 NS • 384NS .022NS .9l8NS (A) ................ 15 157.7 
Standard College 
or University Train- . 
.802NS .275NS .233NS l '.205NS ing (B) ........... 46 159.2 
Partial College 
. 752NS • 763NS 1. 563NS Training (C) ...... 60 164.0 
High School 
• 440NS 1.'466NS Graduate (D) ...... 110 160.5 
Partial High 
School Training 
.901NS (E) ............... 18 157.6 
JUnior High 
School (F) ........ 17 150.5 . 
Less than Seven 
tears of School 6 158.8 
a . 
Excluding one "no response." 
NS = No Significant Difference. 
(G) 
.1l4NS 
.034NS 
• 373NS 
.150NS 
• 1 24NS 
.809NS 
As with the educational level of the father, the t-score analysis of 
the mean scores of the respondents when compared by the different educational 
levels of the mother, produces n'o significant relationships. The null hypothe 
sis of no relation between the educational level of the mother and the extent 
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Figure 12 gives the order of mean scores for this variable. The high-
est score is reported for Partial College: 164.0. ·The lowest score is fo~nd 
among those mothers of members for whom Junior High School was the highest 
level of educational achievement: 150.5. No specific pattern emerges from 
the ranking·of these mean scores, and the lack of such pattern confirms the 
results of the t-score analysis: no significant relationship can be establish 
between , the educational achievement of the mother and the extent ofin~egratio 
alienation of the sons in this particular religious organization. Howeyer, 
comparison of Figures 11 and 12 is of interest'. The curves are, generally, 
reversed and the opposite of each other. As will be seen below, the differ-
ences between paternal nationality and maternal nationality are such that 
focus is centered on the paternal 'as opposed to the maternal with nationality 
being secondary. The difference in curves in the present instance adds to the 
suggestion that a factor not considered in this study but perhaps worthy of 
later investigation is the paternal-influence as opposed to .the maternal in-
fluence. Specifically, with an improved design it is suggested that the in-
fluence of the mother, in variables where it can be singled out, may be very 
revealing in understanding the relationship of the son to the organization. 
Size of the family is considered in this study as part of the family 
structure and possibly associated with the extent of integration/alienation 
of the,individual to the organization. Table 39 reports the findings of this 
variable. 
The highest r/A Score is reported by those respondents with a family 
that numbered eleven children (173.3). The lowest score is reported by the 
respondents whose families had ten children (145.5). The table also reports 
finding nQ significant differences to exist between the mean scores when com-
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A Graduatel Professional Training 
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Fig. l2.--Graphic representation of the integration/alienation mean 
scores of the respondents according to the variable of the educational level 
of the mothers of the respondents. 
TABLE 39 
IIA MEAN SCORES AND t-SCORES FOR THE VARIABLE OF NUMBER OF CHILDREN IN RESPONDENTS' FAMILY 
Number of Mean t-Scores 
Children Na Score Two Three Four Five Six Seven Eight Nine Ten Eleven Twelve 
Only child S 163.5 .176NS .322NS .345NS 1.119NS • 330NA .143NS.211NS.491NS 1.190NS • 934NS .03SNS 
. 
Two •••••• 35 161.6 .231 NS .293NS 1. 624NS • 24SNS • 461NS .45;NS.794NS 1.311NS 1.102NS • 155NS 
Three •••• 48 160.3 .073NS 1. 561 NS ,.056NS .698NS .631 NS .988NS 1. 262NS 1. 277NS • 247NS, 
Four ••••• 53 159.9 1.482NS .006NS ' .731NS .645NS .985NS 1.171NS 1.241NS .259NS 
Five 43 151.1 1. 248NS 1.883NS1.491NS1.822NS .441NS 1.973NS ' .730NS 
Six ..•. ' .. 27 159.9 .668NS. ,6-i~NS " 946NS 1.133NS 1. 248NS .247NS 
Seven 21 165.0 .1l4NS . '~466NS 1.651NS .855NS .037NS 
" 
Eight 10 166.0 "':: ?~8NS 1.469NS .731 NS .084NS 
.' . " 
1. 737NS .426NS .251NS 
:,.' } , 
Nine ••••• 10 169.2 
Ten •••••• 6 145.5 2 • 227*** • 72 7NS 
Eleven 7 173.3 .504
NS 
Twelve ••• 3 164.3 
a . 
Excluding one "thirteen" and one "fifteen." 
*** = Significant Difference at .05 per cent level. 
NS = No Significant Difference. 
.... 
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pared by the categories of the number of children in a family. The arrange-
ment of scores is graphically presented in Figure 13. No consistent trend can 
be perceived by the graphing of the scores. This, together with the lack of 
·significant findings by the t-score, means that the null hypothesis of no re-
lationship existing between the extent of integration/alienation and the vari-
able of famtly size cannot be rejected. 
,An aspect of family Size of the respondent is his rank in the family. 
Table 40 is a presentation of the findings when the respondents'are arranged 
according to the rank they held in their own families. 
TABLE 40 
I/A MEAN SCORES AND t-SCORES FOR THE VARIABLE OF THE 
RESPONDENT'S RANK IN HIS FAMILY 
Rank in Family N" Mean t-Scores 
Score Oldest Older Middle Younger 
Child Child ·Child Child 
Only child .... S 163.5 • 656NS .096NS .SOSNS • 233NS 
Oldest child .. 101 l56.S 1. 71SNS .35SNS • 76SNS 
Older child ... 55 164.3 1. 649NS • 640NS 
Middle child .. 23 154.5 .S56NS , 
Younger child . 3S 160.9 
Youngest child. 46 163.0 
a Excluding two "no responses." 
NS = No Significant Difference. 
Youngest 
Child 
.049NS 
1.221 NS 
• 266NS 
1.154NS 
.320NS 
The table shows that the highest score was reported by those re-
spondents who ranked as an "Older Child" (164.3). The lowest Score was found 
in those respondents who were the "Middle Child" (154.5). Of the fifteen 
possible combinations that could yield significant difference by t-score 
Scores 
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Fig. l3.--Graphic representation of the integration/alienation mean scores for the 
respondents according to .the variable of the number of children in the respondent's family. 
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analysis, none was significant. The null hypothesis of no relation between 
family rank and integration/alienation cannot be rejected. 
Figure 14 presenting the graphic , ordering of scores is also non-
productive of any trends that could be meaningful. 
The final characteristics of family structure was the respondent's 
estimate of the degree of happiness he experienced during his childhood. 
Table 41 reports the findings of this variable. 
TABLE 41 
I/A MEAN SCORE AND t-SCORES FOR THE VARIABLE OF THE RESPONDENT'S 
ESTIMATE OF THE DEGREE Of HAPPINESS HE EXPERIENCED 
DURING CHILDHOOD 
Degree of Happiness tfl Mean t-Scores 
Score Happier than Not Too 
Average Average Happy 
Extremely happy .... " ..... 35 170.9 1. 335NS 2.777* 4.107* 
Happier than average 105 163.9 1.913NS 3.965* .... 
Average ................. 109 157.2 3.122* 
Not too happy ........... 23 139.3 
aExc1uding one "no response." 
* = Significant Difference at .01 per cent level. 
NS = No Significant Difference. 
The table shows that the highest score was recorded by those who es-
timated their childhood to be "Extremely Happy" (170.9), and the lowest by 
those whose childhood was judged to be "Not Too Happy" (139.3). The last 
score of 139.3 is below the expected mean of 140.0. It indicates that those 
whose childhood was this low in happiness tend to be alienated in the organi-
zation. It is one of the few instances where a score below 140.0 is registere 
and suggests that the degree of happiness in childhood is critical. The sug-
Scores 
190 
180 
170 
160 
150 
140 
130 
Only 
Child 
Oldest 
ChUd 
142 
Older 
Child 
Rank in Family 
Middle 
Child 
Younger 
ChUd 
Youngest 
Child 
Fig. 14.--Graphic representation of the integration/alienation mean 
scores of the respondents according to the variable of the respondent's rank 
in his fami ly • 
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gestion is further confirmed by examination of the results of the t-score 
analysis. By applying this statistical technique to the six possible combina-
tions, it was ' found that four of them are significant at the .01 per cent level 
Moreover, the .01 per cent level of significance is found in all cases to exist 
between the variable of "Not Too Happy" and any other category. The implica-
tion of the importance' ?,f , t;hi:~ factor cannot be discounted. On the .basis of 
.,' . '> 
the findings of thet-score 'analysis, the null hypothesis 'of no reiat:j.onship 
between the degree of happiness in childhood and the extent of integration/ 
alienation of the member to the organization must be rejected. 
Figure 15 is a graphic representation of the mean scores and further 
emphasizes the importance of this particular variable. A definite direct 
pattern of relationships emerges between the extent of integration/alienation 
and the degree of happiness in childhood. 
The following chapter considers the variables of nationality descent 
of parents, rural-urban background and the educational aspiration of the 
siblings. 
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Fi&. 15.--Graphic representation of the integration/alienation mean 
scores of the respondents according to the variable of the respondent's 
estimate of the degree of happiness he experienced during childhood. 
CHAPTER VI 
ANALYSIS OF THE VARIABLES OF NATIONALITY DESCENT, RURAL-URBAN 
BACKGROUND AND SIBLING EDUCATIONAL ASPIRATION AS 
RELATED TO INTEGRATION/ALIENATION 
Nationality descent 
The frequency distribution of the respondents according to paternal 
nationality descent (hereafter called "nationality" at times) is presented in 
Table 42. The two highest I/A Scores are reported for Spanish (187.0) and 
Lithuanian (174.0). However, only one case is reported for each category. The 
highest score for a nationality with an appreciable representation is English 
(167.7). The lowest score is that of Scandinavian (147.7). 
All nationalities report Scores above the expected mean of 140.0. As 
in previous instances, taking the expected mean as the point of division be-
tween integrated and alienated, according to paternal nationality, no grouping 
falls on the "alienated" side of midpoint. 
Excluding Spanish and Lithuanian on the basis of too small a represen-
tation (one case in each instance), the highest scores are found in the cate-
gories of English (167.7), German (162.4), and Irish (157.5). Such a grouping 
tends to suggest the factor of acculturation operating to affect expectations, 
perceptions, and behavior in the organization since all three groups were among 
the earlier immigrants to this country and would tend to be more acculturated , 
all other things being equal, than the other categories in the distribution. 
However, the Italian group--more recently immigrated--reports a mean I/A Score 
1/.1;. 
TABLE 42 
IIA MEAN SCORES AND t-SCORES FOR THE VARIABLE OF PATERNAL NATIONALITY DESCENT 
Paternal t-Scores 
Na tiona li ty Mean 
Descent Ng Score Irish b German Scandinavian Italian Frenchc d e Polish Russian Lithuanian Spanish 
English a 13 167.7 1.222NS .619NS 1.726**** 1.064NS 1.411 NS 1.194NS 
Irish •••••• 96 157.5 1. 267NS .866NS .039NS .427NS .343NS 
German b • • •• 106 162.4 1.427NS • 656~S 1.035NS 1.045NS . 
Scandinavian 7 147.9 • 741NS .445NS .493NS 
Italian 12 157.2 .336NS .206NS . 
Frenchc 10 153.5 .109N~ 
Polish ..... 16 154.8 
Russian d 6 154.8 ... 
Lithuanian • 1 174.0 
e Spanish ••• 1 187.0 
a bInc1udes Welsh, Scotch, English Canadian, AU$tralian, New Zealand. 
Includes Austrian and Swiss. 
c dInc1udes French Canadian. 
Includes other Eastern European. 
e fInc1udes Portuguese, Latin American and Puerto Rican. 
Insufficient data for t-score test. 
gExcluding five IIno response. 1I 
**** = Significant difference at .10 per cent level. 
~S_=---No_-.S.i.2'ni£i£'Ant d i ffp,..",n"", 
1.148NS .267NS .8l2NS 
.225NS • 574NS 1.027NS 
• 696NS .445NS • 942NS .. 
.50SNS .905NS 1. 355NS 
.lS9NS .620NS 1.099NS 
.109NS • 788NS 1. 287NS 
.001NS .571 NS .95SNS 
.827NS 1.388NS 
f 
to" 
~ 
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almost identical to that of the Irish: Italian (157~2). Acculturation based 
on time alone would hardly qualify as an explanation of the difference. The 
obvious relevance of religion in a study of religious organizations leads to 
considering it as a catalytic variable in the acculturation process--accelerat-
ingor retarding acculturation. For instance, in examining adjustment to re-
ligious organizations the pr.esent study notes that some--though not signifi-
cant--relationships exist with na~ionality descent differences. It would b~ 
reasonable to suppose that the stress placed on religion by various immigrant 
groups would create a value which in its degree of intensity would carryover 
into the individual's adjustment to a religious organization; perhaps with a 
force strong enough to counteract or balance other non-religious values that 
function positively for other groups and affect the adjustment process in the 
religious organization. The degree of security coming from acculturated in-
dividuals can be important in affecting adjustment in religious organizations. 
The acculturation·itself can be strongly affected by a relative lack of langu-
age difficulties (English and Irish); the high value of religion, if held by 
the Italian, for instance, may serve to counteract the negative aspects of 
language barriers to acculturation and give a security. The present research 
findings offer no pattern to substantiate such speculation, but it is the re-
searcher's opinion that eliminating nationality differences per se because of 
the findings of this study would be premature. 
ConSidering the t-scores as reported in Table 42, there are forty-four 
possible combinations; none of them yields a combination of scores that is 
significantly different. Consequently, the null hypothesis of no relationship 
between paternal nationality and the score on the integration/alienation scale 
cannot be rejected. In the present research deSign, the significance of pa-
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ternal nationality as a variable in examination of integration/alienation is 
negligible. However, this lack of significant findings in the paternal nation-
ality distribution underscores certain findings in the maternal nationality 
distribution--considered below--and suggests that paternal nationality itself 
may be more relevant if an improved research design is developed~ 
Table 43 reports on the maternal nationality as it related to integra-
tion/alienation scores of the respondents. 
The highest score is reported for maternal German nationality (174.3); 
the lowest score reported is Scandinavian (154.4). As with paternal nation-
ality, all maternal nationalities report scores well above the expected mean 
of 140.0. Comparing Tables 42 and 43 it is found that, generally, the group-
ing of the respondents by maternal nationality results in higher scores than 
by paternal nationality. In both categories, paternal and maternal, the 
Scandinavian group reports the lowest score. Similarly, in both categories, 
the English, German and Irish report the higher scores. This latter grouping 
tends to carry out the speculations suggested in discussing these groups under 
the distribution of paternal nationality; however, the mean I/A Scores differ-
ences for maternal nationality are significant at the .01 per cent level only 
for the Irish-German; .05 per cent level for the Scandinavian, French-French 
Canadian and Germ~n; and at the .10 per cent level for Italian, Russian and 
German. It is suggested that a breakdown of integration/alienation into a 
subcategory would possibly reveal maternal nationality as more revelant than 
the present design does. 
No provision was made in the present research design for arranging 
respondents by sim{larity and dissimilarity of both parents taken together 
in reference to nationality. Such a variable, acknowledging the factor of 
TABLE 43 
IIA MEAN SCORES AND t-SCORES FOR THE VARIABLE OF MATERNAL NATIONALITY 
Maternal Mean t-Scores 
Nd b Nationality Score Irish German Scandinavian Italian French, Polish Russian c Lithuanian 
French 
Canadian 
a English .•••• 15 162.9 .833NS 1. 646NS .7S3NS .71SNS .S89NS .076NS .697NS .6l4NS 
Irish ••••••• 111 iS7.0 4.622* .281NS .1nNS .lS8NS • 680NS .023NS • 63SNS 
German b 89 174.3 2.198*** 1.725**** 2.017*** 1.S71NS 1.950**** .01ONS ..... 
Scandinavian. 10 154.4 .060NS .059NS • 590NS .lS6NS .483NS 
l'talian 6 155.5 .OOONS .S21NS .090NS .600NS 
.... 
.po 
French, . French I,Q 
Canadian •••• 10 155.5 .421NS .076NS .39SNS 
Polish •••••• 13 162.3 .496NS • 440NS 
Russian c 9 156.8 • 630NS .... 
Li thuanian •• 1 174.0 
a bIncludes Welsh, Scotch, English Canadian, Australian, New Zealand. 
Includes Swiss, Austrian. c dIncludes Other Eastern European. 
Excluding nine "no response." 
* = Significant Difference at .01 per cent level. 
*** = Significant Difference at .05 per cent level. 
**** = Significant Difference at .10 per cent level. 
NS = No Significant Difference. 
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cultural stress in a home~ could be relevant to such a study as this. 
The t-score findings for the variable of maternal nationality are less 
significant for the factor of nationality as such than they are suggestive of 
maternal influence. Of the thirty-six possible combinations only three were 
found to be significant at the .05 per cent level or higher: German and Irish, 
German and Scandinavian, German and French-French Canadian. The null hypothesi~ 
of no relation between the extent of integration/alienation and maternal na-
tionality cannot be rejected. However, the appearance of any significant dif-
ferences in the distribution by maternal nationality when none appeared in the 
distribution by paternal nationality is strongly suggestive of maternal influ-
ence, irrespective of nationality. 
The present research design makes no provision for dealing with a con-
cept such as "maternal influence" which is properly embraced by psychology and 
social psychology. The indication of this influence in the present study 
should direct future research to a specific cognizance of it. For the present 
the finding stresses the importance of the psychological and social psycho-
logical dimension that functions in adjustment to formal religious organiza-
tions. Specifically, the present stress on the German mother suggests that thE 
family structure analyzed along lines similar to those suggested by studies of 
the authoritarian personality would be profitable. While the concept of the 
"authoritarian personality" is problematic,l the formalized structure of a 
religious organization, particularly in its common life--or "family 1ife"--
dimension makes considerations of the relationships between early authori-
tarian family experience (from father or mother or both) and adjustment in 
1 George E. Simpson and J. Milton Yinger, "Sociology of Race Relations,' 
Sociology Today (eds. Robert K. Merton, Leonard Broom, and Leonard S. 
Cottrell, Jr . ; New York: Basic Books, Inc., 1959), pp. 378-381. 
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such religious organizations worthy of specific investigation. 
Again, the implications of maternal influence appearing in the present 
study where the respondents are all male, raises the question of whether such 
influence would hold also in an organization where the membership was all fe-
male. 
Rural-urban background 
Table 44 presen.ts the findings for the relationship of the variable 
.- " . 
of rural-urban background and the extent of integroa·tion/alienation. Consider-
ing first the mean riA Scores, the highest is found to obtain in the category 
of a suburb of a metropolis (171.13). The lowest score is found among the re-
spondents who come from a small city (155.3). The order of riA Scores reveals 
no consistent trend parallel to a continuum of rural to urban. Figure 16 
shows that the trend of scores fluctuates in terms of a rural-urban continuum. 
The figure also reveals that all groupings are found above the expected mean 
of 140.0. This is consistent with many of the previous variables indicating 
in the present case that by rural-urban background the respondents are more 
located toward the integration end of the continuum than the alienation end. 
A slight pattern does appear in Figure 16. The higher scores are 
found in the suburbs, the rural farm, non-farm and the small town. The pat-
tern lies in the presumption that the suburbs carry a rural remnant l in its 
population which would make of the pattern an indication that rurality, as 
opposed to urbanity, is more prone to produce integration of the type under 
consideration. Establishing the validity of such is not done by the present 
research but it offers possibilities for later investigations particularly in 
lwilliam Dobriner, Class in Suburbia (Spectrum book; Englewood Cliffs, 
N.J.: Prentice-Hall, 1963), pp. 67-:74. 
TABLE 44 
I/A MEAN SCORES AND t-SCORES FOR THE VARIABLE OF RURAL-URBAN BACKGROUND 
Place Na Mean t-Scorej; 
Score Rural Small Small Large Suburb of 
Non-Farm Town Cit;:i Cit;:i Large Cit;:iMetroeolis 
Rural Farm •••••••••• 13 164.4 • 561NS .101NS .956NS .763NS .053NS • 683NS 
Rural Non-Farm 
.516NS .467NS .137NS • 696NS .216NS (Under 2,500) ••••••• 16 159.4 
Small Town 
1. 218NS .953NS .085NS • 640NS (2,500-10,000) •••••• 33 163.6 
Small City 
• 645NS 1.426NS .• 148NS (10,000-100,000) •••• 50 155.3 
Large City 
1.136NS .15SNS (100,000-1,000,000) • 107 158.5 
Suburb of Large City. 36 164.0 • 843NS 
Metropolis 
(Over 1,000,000) •••• 9 157.0 
Suburb of Metropolis. 8 171.1 
a Excluding one "no response." 
NS = No Significant Difference. 
Suburb of 
Metroeolis 
.554NS 
.933NS 
.681NS 
1. 267NS 
1. 256NS 
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Fig. 16.--Graphic representation of the integration/alienation mean 
scores of the respondents according to the variable of the rural-urban back-
ground of the respondents. 
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a framework of the subcategories of integration/alienation,where the value 
systems of rural as opposed to urban, may be more definitely related to one 
or the other subcatetory. 
Considering the t-score analysis of the variable of rural-urban back-
ground, there were twenty-eight possible combinations. None of the combina-
tions was significant at the .05 per cent level or above. The null hypothesis 
of no .relationship between the extent of integration/alienation and the :vari-
. . . 
able of rural-urban background cannot be rejected. The exi:entof ~he t':'~scqre 
variations are consistent with the trends mentioned above in commenting on 
Figure 16. While the t-scores developed in this study do not produce signifi-
cant differences between rural and urban background, the trends of the scores 
suggest a difference that possibly could be better defined by an improved in-
strument. It is suggested for future study that the rural-urban continuum be 
expressed in factors such as value system for life styles. These, in turn, 
ought to be evaluated against the subcategories of integration/alienation 
rather than against a single score that obscures the factors of power, mean-
ing, norms, isolation and estrangement which may be very pertinently related 
to rural and/or urban values and life style. 
Sibling Educational Aspiration Level 
The relationships existing between the variable of sibling aspira-
tiona1 level and integration/alienation are reported in Table 45. 
The highest I/A Mean Score is found in that group of siblings wherein 
the majority aspire to graduate from college and the minority to graduate from 
graduate or professional schools (165.9). The lowest I/A Score appears in the 
group that as a whole aspires to graduation from college as the highest level 
of educational achievement (153.8). The order existing between all levels of 
155 
TABLE 45 
I/A MEAN SCORES AND t-SCORES FOR THE VARIABLE OF SIBLING 
EDUCATIONAL ASPIRATION 
Siblings I Level of Mean t-Scores 
Na Aspiration Score 
2 3 4 5 
l. All to Profes-
sional or Graduate 
• 547NS 1.342NS NS .083NS School ........... 29 157.3 .• 504 
2. Majority to Profes"": 
sional or Graduate 
Schoo; Minority Col-
• 969NS 1. 344NS • 743NS . lege Graduate .... 45 161.0 
3. Majority College 
Graduate.; Minority 
to Professional/ 
L586NS Graduate School .. 64 165.9 2.273*** 
4. All College 
.458NS Graduate ......... 41 153.8 
5. Majority College 
Graduate; Minority, 
some College ..... 34 156.7 
6. Majority some Col-
lege; Minority, 
College Graduate . 52 159.5 
aExcluding eight "only child" cases. 
*** = Significant Difference at .05 per cent level. 
NS = No Significant Difference. 
6 
.335NS 
.295NS 
1. 277NS . 
1.047NS 
.474NS 
aspiration in their relationship to integration/alienation is presented in 
Figure 17. 
The t-score analysis of the mean scores for this variable reports only 
one out of a possible 15 combinations that is significant at the .05 per cent 
level. That is th~ difference in mean scores for the "Majority to College; 
Minority to Graduate/Professional Training" as opposed to the category of 
156 
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Fig. 17.--Graphic representation of the integration/alienation mean 
scores of the respondents according to the variable of sibling educational 
aspiration. 
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"All College Graduates." As a consequence, the null hypothesis of no rela-
tionship between the educational aspirations of siblings and the amount of 
integration/alienation as measured by the r/A Scale cannot be rejected. 
The trend of scores as graphed in Figure 17 is inconclusive. No con-
sistentpatterns appear that would allow a confident interpretation. However, 
since aspiration levels have been found to be significant in interpreting 
sociological data, it is . s'uggested that perhaps the failure of the variable 
in the present instance is due to a weakness in design. Again, the possibility 
of anaLysis by subcategories of integration/alienation is offered for future 
investigation. 
This brings t .o a conclusion the discussion of the individual variables 
of the present study as they relate to integration/alienation measures. The 
following chapter takes up the variables in terms of · their interrelationships 
with each other and the resultant effects by a combination of variables on the 
integration/alienation measures . The following chapter, also takes up the 
variables as potential indicators for a prediction formula of integration/ 
alienation within a formal religious organization. 
· CHAPTER VII 
ANALYSIS OF DATA BY MULTIPLE REGRESSION AND CORRELATION 
The general hypothesis for the present study stated that a relationship 
existed between the extent of integration/alienation in a formal religious or-
ganization and certain selected sociological variables. The statistical ex-
amination of this hypothesis was carried out by testing the significance of the 
difference in mean scores as related to a given variable: the specific tech-
nique for this was a t-score analysis. The selection of the t-score technique 
rather than, for instance, the F test of variance, was to provide a statisti-
cal method for a broader analysis of each variable considered in itself. l 
.. 
By using t-scores the fundamental relationship of the variable in terms 
of its component parts to the I/A Score was uncovered. In addition any trend 
of the variable's relation to the I/A Scores was Similarly revealed by the 
t-scores. This procedure produced measures of Significance allowing judgments 
not only on the merits of the variable in its relation to the I/A Score but 
also on the significance of the trend. This last feature is of singular im-
portance for a deeper understanding of the function of a given variable and for 
h b . . h d . d' 2 t e ear1ng upon causat10n t at a tren 1n 1cates. The present study does not 
1 Erwin Esser Nemmers and John H. Meyers, Business Research: Text and 
Cases (New York: McGraw-Hill Book Co., 1966), pp. 162-164. Hubert M. Blalock 
Social Statistics (New York: McGraw-Hill Book Co., 1960), pp. 252-253. ' 
2 
Paul F. Lazarsfeld and Morris Rosenberg (eds.), The Language of Social 
Research (Glencoe, Ill.: The Free Press, 1957), p. 203. 
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presume to deal with causation, but in the researcher's judgment, the present 
study has laid the groundwork for such considerations. 
Consideration of the t-score measures has, in general, served to stress 
the need for an improved research design that will take greater cognizance not 
only of the subcategories of integration/alienation that are the sources of 
the. integration/alienation score, but of the component parts of the independent 
variables as these are differentially related to the integration/ali~nation 
1 
score. 
The several t-score analyses have been instrumental in understanding 
and appreciating the significance of a given variable to the integration/ 
alienation phenomenon. This results from the t-score's technique of focusing 
on the variable itself. It does not, however, evaluate a given variable when 
that variable is placed in a web of and influenced by other variables. The 
variables composing the phenomena of sociology rarely function in isolation 
one from another; rather they operate in a manner affected by and affecting 
other variables. 2 A more thorough analysis of the effect of a given variable 
upon the integration/alienation score would be accomplished by a technique 
that could, unlike the t-score, take account of the relative influences of 
other variables upon the one that is being considered in its relationship to 
the dependent variable: the measure of integration/alienation. Multiple Re-
gression and Correlation Analysis is such a technique; developed for the pur-
pose of handling many variables simultaneously and made practical for research 
purposes by the use of computers. 
lwerner S. Landecker, "Types of Integration and Their Measurement," 
American J01lrnal QfSocjology," LVI (January, 1951), 332-340. Lazarsfeld 
and Rosenberg, pp. 15-18. 
2 
Nemmers and Meyers, pp. 167-168. 
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Multiple regression and correlation can take the web of variables in 
a given situation and smnmarize the data that web presents, find approximate 
relationships of the variables within the web, predict new or future occur-
rences on the basis of such relationships, and finally, estimate the strength 
of the 'variables relative to the dependent variable: in the present study, 
: . 1 
the integration/alienation measure. The · statistical technique is suited to 
'; -. 
. . ',_ . ' : . ., . ' ." " ~~"~': ~ .-:: ~:. ": ~. ' 
testing the general hypothesis of thee~tet\t: qt ' :i:WI:fluence on integration/ 
. " . " . .' ' . ' . -. - . .... - . " -'.- . 
. - " .. . 
alienation that a specific variabJ..~ has in a context of variables. It is an 
alternate method of establishing the validity of the general hypothesis of 
this study. 
The data of the p~esent study were analyzed by Multiple Regression and 
Correlation Analysis using the computer program University of California Los 
Angeles Bimed 29 on an IBM-709 computer. All but three of the variables used 
in this study were included in the regression-correlation analysis. The 
, variables "Lived Together with Both Parents," "Reason for Not Living with 
Both Parents," and "Age at which Reason for Not Living with Both Parents 
, Occurred" were not used in the ana:lysis. The reason for omitting them was 
twofold: ' first, these are non-linear variables and the University of Cal-
ifornia Los Angeles Bimed 29 Program requires linear variables. Secondly, the 
variable of "Living Together with Both Parents" was not significant in the 
t-score test; the second and third variables, in turn, depended upon finding 
a significant t-score measure in the "Living Together" variable. 
Personality Type, Paternal Nationality, and Maternal Nationality are 
also non-linear. However, their importance was considered too great to dis-
1 ' 
Concepts and Applications of Regression Analysis (IBM Data Processing 
Application, White Plains, N.Y.: IBM Technical Publications, 1966), p. 3. 
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regard using them in the regression-correlation analysis. These variables 
were converted to linear measures by a technique developed by Robert J. 
1 Wherry. "Family Rank" was considered dubious as linear but important enough 
to include in the regression-correlation analysis. "Family Rank" was also 
converted by the Wherry method. 
Summary of the Data by Multiple 
RegreSSion and Correlation Analysis 
The following is a summary of the data of the variables, as ordered by 
multiple regreSSion and correlation analysis, in their relation to the integra-
tion/alienation measures of the respondents. The basis of the ordering which 
indicates relative importance is the partial correlation coefficient computed 
by the regression-correlation analysis. 
The ranking in Table 46 gives an indication of the relative importance 
of one independent variable to all other independent variables. The relative 
importance of one variable to another is presented by the computer's production 
of Partial Correlation Coefficients. These are measures of the relationship 
between the independent variables when the effect of the other independent 
variables in the analysis is held statistically constant; this is, the de-
pendent variable is adjusted for the effect of other independent variables 
as indicated by their relationship as developed in the analysis. 2 This is a 
better indication of the effect of the independent variable on the dependent 
variable than is obtained from the simple correlation coefficient of the same 
3 independent variable. 
lRobert J. Wherry, "Maximal Weighting of Qualitative Data," 
Psychometrika, XI (December, 1944), 263-266. 
2 Nemmers and Meyers, p. 581. 
' .. ,
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TABLE 46 
RANKING OF VARIABLES RESULTING FROM MULTIPLE REGRESSION 
AND CORRELATION ANALYSIS 
Independent Variable 
Organizational status 
Qegr~e of. happiness in chi ldhood •••••• . ' . • 
. ,S1.i~' iJire'creational group of individual 
. " .',; . , : - ~ -~: .. ~  .... ~~_ : i~- . " '~ . . : 
" \~~·tsohality type of individual 
Rural-Urban Background of individual 
Family rank of individual 
Number of children in family 
Number of informal groups to which individual belongs 
Maternal nationality 
Maternal educational level 
Social class subjectively determined 
Degree of happiness of parents' marriage 
Paternal educational level 
Social class objectively determined 
Number of dependable friends 
Age ••• 
Paternal nationality 
Number of dependent friends • 
Sibling educational aspiration 
Partial Correla-
tion Coefficient 
-0.276 
-0.169 
0.111 
-0.134 
-0.082 
0.109 
0.065 
0.063 
0.035 
0.030 
-0.021 
0.037 
0.054 
-0.052 
-0.024 
0.019 
0.013 
0.010 
0.001 
The partial correlation coefficient gives an indication of the rela-
tive importance of a given variable in respect to the integration/alienation 
score. It is noted that arranging the variables in relation to each other 
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qualifies many of the suppositions that might have been made on the basis of 
examining only the t-scores (for significant difference of means) of each 
variable in its relation to the integration/alienation measure. For example, 
the nationality of the mother, by t-score analysis, could have been inter-
preted as highly significant in determining integration/alienation. However, 
when the variable itself is placed in a context that takes cognizance of the 
effect of other variables on maternal nationality, the stress on maternal na-
tionality is greatly iessened. It should be noted, however, that the partial 
correlation coefficient is derived by holding all other independent variables 
constant; a . phenomenon possible only in the abstract realm of mathematics. 
The procedure itself is directed toward the development of an estimate of 
integration/alienation based on a relationship among many variables. The 
t-score, on the other hand, considers the variable in isolation,. prescinding 
from the influence of other variables. Consequently, each procedure having 
distinct functions and purposes should not be used as contradictories of each 
other. Rather, the relation of the t-s=ore findings to the findings through 
multiple regression and correlation should be supplemental--prese~ving the 
findings of each and cautioning against an over-emphasis of the results of 
either. 
Similarly, the findings of the regression-correlation procedure should 
not be interpreted as estimating causes of integration/alienation. The estimat 
of the relation of independent variables to independent variables is the limit 
of the explanation. 
The regression-corr"elation procedure also indicates the increment in 
the proportion of the variations in integration/alienation that can be at-
tributed to the various independent variables: "R squared."l In addition, 
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the proportion of variance computation serves as an estimate of the relative 
strength of each variable as operating in concert with the other variables in 
1 
effecting the IIA Score. In developing the ordering of the variables for 
this purpose the proportion of variance is specified to limit the variables. 2 
A level of .5 per cent was set in the present study. This means that a vari-
able must contribute at least .5 .per cent of the explanation of the variation 
of the estimate of the integration/alienationscore to be considered as sig-
nificantly affecting that estimate. The increment of proportions is given in 
Table 47. 
TABLE 47 
PROPORTION OF VARIATION IN THE DEPENDENT VARIABLE DUE TO THE 
FUNCTION OF THE INDEPENDENT VARIABLES WITH A MINIMUM 
VARIATION CONTRIBUTION OF .5 PER CENT 
Variable 
Proportion of 
Variation a R Squared 
Organizational status • • • • •• • .27649 .27649 
Degree of happiness in childhood .03455 .31104 
Size of recreational group .00905 .32009 
Personality type of individual .00849 .32857 
Rural-urban background of individual .00645 .33502 
Family rank of individual .00515 .34019 
a Ratio of explained variation to total variation. It is also the in-
crement of the selected proportions of variation. 
·The selection of the six variables mentioned in Table 47 was made by 
comparison and evaluation of the t-values, the partial correlation coefficients 
and the variation proportions. These variables and their regreSSion coeffi-
lIbid. 2Ibid 
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cientsmake up the terms of the prediction formula that the data of the present 
study generated in the regression-correlation analysis. 
Prediction Formula 
The multiple regression and correlation analysis produces coefficients 
for a "regression formula '1 that can function as a predictor of estimated future 
integration/alienation scores. That formula is 
y :: 8. -+ b1X1 + b2X2 + b3X3 + b4X4 + b5X5 + b6X6 
! is the estimated integration/alienation ~core, and 
!. is the value of the dependent variable in the equation when the 
va1uesof the independent variables are 0. 1 In the present study the 
!.value is 194.99. 
el-6 are the regression coefficients or constants for the variables 
of Org;mizational Status (-10.02) J Degree of Happiness in Childhood 
(-6.06). Size of Recreational Group of the Individual (1.44), Person-
alityType of Individual (-0.08), Rural-Urban Background of Individual 
(-0.54) and Family Rank of Individual (.04)'. 
!1-6 are the scores of the individual in those categories of variables. 
The "R squared" for this formula is .34. The"R squared" is the ratio 
of the explained variation to the total variation, and is interpreted as the 
. per cent of the variation of ! (about the mean Y) accounted for by the straight 
2" line fit of the regression formula. More simply stated, 34 per cent of the 
estimated integration/alienation factor is accounted for by this particular 
set of six variables with their specified coefficients; the variables account 
for over a fourth of the estimated score. 
The Standard Error of this estimate of an integration/alienation score 
1 Ibid., p. 580. 
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with this series of variables is 22.4. This is the square root of the mean 
of the unexplained variation. Hence it is the average amount by which (2 out 
of 3 times) the estimate of the dependent variable (y) computed from the equa-
. 1 tion will differ from the actual value of the dependent variable. There is 
a 68.27 percent probability that the actual value will fall within 22.4 
(plus or minus) points of the computed value. 
In addition to its value in estimating a given integration/alienation 
score, the regression formula with its relatively high success--in a study of 
human behavior--as indicated by the Multiple R is a verification of the genera 
hypothesis of the present study: that the extent of integration/alienation 
of a member of a formal religious organization to that organization is related 
to certain sociological factors. Not only have the t-score analyses indicated 
such relationships to exist with certain sociological variables, but now, 
through the analysis by regression-correlation, a further confirmation is 
added. The validity of the general hypothesis cannot only be confirmed but 
the extent of the influence can be estimated by t~e regression formula. 
1 illi., p. 582. 
CHAPTER VIII 
CONCLUSIONS 
It is the ~esearcher's opinion that the efforts of this study to ap-
proach a religious organization, The Society .~; Jesus, as a distinct socio-
logical phenomenon have been successful. While it is acknowledged that the 
study in te~s of its research design offers many avenues for improvement, the. 
findings that have resulted have justified the efforts of the research. ~re 
importantly, they are encouraging toward future efforts to approach this and , 
other such religious organizations as fertile fields of yielding increased 
knowledge of social organizations. 
Summary of findings 
The study has shown that a religious order ~ be approached and 
studied empirically as a formal organization; that such organizations, while 
distinctively spiritual in their essential. character, have a dimension of 
sociological importance; that a careful and scientifically developed attempt 
to study such organizations can not only result in an increment of socio-
logical knowledge but provide others with increased knowledge of the struc-
ture and functions of such religious organizations and sharpen the focus on 
the non-sociological aspects. 
To the researcher's knowledge this is the f.irst empirical attempt to 
take a sociological consideration of a specific religious order beyond the 
point of demographic or descriptive studies and place it in the context of 
167 
168 
a formal organization. The study has attempted to uncover the sociological 
aspects of the religious order as a distinct social orga~ization; attempted 
to examine the structure and function of the religious order within the con-
fines of sociological theory and prescinding as much as possible from the 
influx of value orientations that are most pervasive in an organization so 
closely associated with very specified and extensive values. In effect, the ' 
present study has moved theories of the sociological dimension of religious 
orders from speculation to empirical verification. What is perhaps of more 
Significance, the study has shown that sociological studies reacbing even into 
the relationship of the religious member and the organization can be executed 
without contradiction to those values of the organization that place that re-
lationship essentially in the order of spiritual realities. This is im-
portant, for until recently, it has been difficult to approach such institu-
tions for SOCiological study of this sort. It was held by some t~at such 
inquiry would, at best, ·be inconclusive because the essential nature of the 
organization--its spiritual value system--Iay beyond the scope of the tools 
of sociology. This hesitancy to admit sociology tended to close off a very 
particular kind of organization from study and, consequently, impeded the con-
tributions such studies could make to the general theory of social organiza-
tion. With the completion of one such attempt as the present study and the 
production by the study of new insights into the characteristics of the rela-
tionship of a religious to his order, it would seem that the fear of such 
attempts to be inconclusive is unfounded. It is reasonable to hope that the 
number of similar studies will increase in the future. 
It has been found that, at least with this particular Province of The 
Society of Jesus (the Wisconsin Province), there are certain sociological 
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factors that function in a significant manner in the relationship of the membe 
to the. organization; factors that have a relationship to the extent of in-
corporation into the religious order that the member will manifest. In many 
instances, these factors existed prior to the individual becoming a member of 
the organization but act to affect his membership. It has been shown that the 
efforts of the organization to "mold" a member to its own designs and purposes 
must be filtered through Sociological entities that in many instances lie 
beyond the influence of the organization--for instance, family structure or 
pers·onality orientations. 
As a result of the t-score analysis and multiple correlation regres-
sion and analysis, organizational status, the degree of happiness in childhood, 
the degree of happiness perceived in the parents' marriage, the personality 
type of the member, his age, his rural-urban background, his rank in his own 
fa~i1y, and the siz~ of the informal group he chooses for recreatton are all 
Significantly related to the integration/alienation that he will manifest to 
the organization. 
The general hypothesis of the study stated that a relationship existed 
between selected sociological variables and the extent of integration/aliena-
tion of the member to the organization. The study has served to confirm this 
general hypothesis. Certain sociological variables were subjected to t-score 
analysis. The variables found to be significant were organizational status, 
age, personality type, the respondent's estimation of the degree of happiness 
of his parents' marriage, and his estimate of his own degree of happiness 
during childhood. 
Another hypothesis of the study suggested that a priority of variables 
could be established as indicators of the extent of integration/alienation in 
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the members. Multiple regression and correlation analysis-technique estab-
lished such a priority. In order of the influence had upon the integration/ 
alienation measure, the variables are organizational status, degree of happi-
ness in childhood, size of the recreation group, personality type rural-urban 
background and, lastly, rank in family. 
The final hypothesis of the study stated that certain sociological 
factors taken in combination would have a predictive value for the estimation 
of the degree of integration/alienation that would exist in a given member. 
The multiple regression and correlation analysis produced such a predictive 
formula using the six variables just mentioned. The formula with its coeffi-
cients was presented in Chapter VII. 
Findings in theoretical perspective 
It is suggested by the researcher that valuable as the specific find-
ings of this study may prove, and as encouraging as they be toward future in-
vestigations of similar organizations, the significan~ feature of the research 
has been the distinct theoretical orientation: conceiving of the relation- : 
ship between the individual member and the organization as neither inherently 
integrating nor, more significantly, inherently alienating. It is the re-
searcher's opinion that the study has justified the broadening of theoretical 
considerations of the relationship between member and organization beyond the 
more customary conceptions of conflict or conceptions with a conflict bias. 
The final verification of a theory that pla'ces a continuum between 
integration and alienation rather than forcing a choice of one over the other 
would require more extensive empirical verification than is offered here. 
But the effect of having once applied such a theory to an empirical study 
and found it to be relatively successful makes additional studies and 
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increased refinement of the theory reasonable. 
It is acknowledged that the findings of the present study, and theo-
retical implications that they serve, are based on the presumption that the 
Integration/Alienation Scale developed for this study is valid. In the ab-
sence of evidence to the contrary, the presumed validity of the scale allows 
some further observations to be drawn; observations based on the findings of 
this study. 
In the first instance, it was offered in support of rejecting a con-
flict bias ina study of adjustment of an individual to an organization that 
using alienation alone made no provision for any but a negative relationship 
to exist between the member and the organization. No matter what the degree 
of adjustment, · an "alienation-alone" bias would specify the relationship to be 
a negative one. However, when an alternative. to alienation--integration--was 
placed in the measuring instrument, as in this study, it was found that by the 
logic of the measuring instrument itself, the mean score of the respondents 
placed the majority of the members of the organization toward the "integrated" 
end of the scale (Figure 1). It is suggested that to have measured this 
group by an alienation bias in the instrument WQuid have presented a finding 
not compatible with reality, no matter how refined the measuring instrument 
was. An "alienation-alone" scale would have presented all the members in 
various degrees of alienation, when on the contrary, the integration/aliena-
tion measure of the present study would show such members to be in the 
minority. 
If consideration is given to the number of ways provided by the vari-
ables for the respondents to be classified or categorized, there were approxi-
mately 130. In this number of instances, "alienated" groups occurred only 
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three times. This would bea classification of "alienated" given to that 
particular grouping of respondents whose mean integration/alienation score 
fell below the 140.0 expected mean for the scale. In effect this implies that 
a theory allowing only a measure of "alienation" would either find a rela-
tively small number of subJects for study or else misrepresent the subjects. 
In summary, the present study by its use of both integration and 
alienation, in a continuum allowing a measurement of more or less of either 
Simultaneously, seems, in the opinion of the researcher, not only to have 
verified the reasonableness of the technique by empirical correspondence but 
to have established that a measure based only on alienation cannot be as 
realistically established nor empirically verified--at least, in the case of 
the subjects of this present study • . And, while this conclusion is primarily 
applicable only to the findings of this present study--a Roman Catholic re-
ligious organization of men--it suggests that a similar theoretical orienta~ 
tion to subsequent studies of organizations and their membership could pro-
duce similar findings. It is suggested that the relationship between a member 
and the organization is never simply one of alienation--nor integration--but 
rather a relationship involving both characteristics simultaneously. This is 
not to deny that previous studies mayor may not have presumed this; but it 
is to emphasize that a better understanding of the relationship between in-
dividual and organization--and a more precise empirical basis--is possible 
if the alienation bias is not inherent either in the theory or in the measur-
ing instrument. 
Application of the theoretical perspective 
The · refinements in the theoretical perspective that this study sug-
gests imply that concepts of organization and individual that are restricted 
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to a negative orientation be re-examined. There appears to this researcher a 
tendency to see organizations as endangering man; a tendency that often de-
velops into a perspective on organizations as perhaps necessary by historical 
fact, but unfortunate necessities that must impede the growth and development 
of the individual. The findings of this study suggest the opposite. An or-
ganization need not bea hindrance to the development of its members as in-
dividuals; it can facilitate the growth of the individual and assist in the 
expansion of that member in terms of power, meaning, norms for behavior, be-
longing, and self-perfection. 
The theory of the present study allowed for a member of an organiza-
tion to be "integrated" as well as "alienated." The findings of the study as 
. summarized in Figure 1 indicate that the group studied was more integrated 
than alienated. It is recalled that the factors making up such a measure were 
power, meaning, normalized behavior (i.e., adequate norms for guiding be-
havior), belonging, and self-perfection. The import of all of this is that 
far from the relationship between member and organization being negative, at 
least in the present instance, it is positive. Membership in this particular 
organization--on the face of the findings--allows the members to experience 
power, meaning, norms, belonging, and self-perfection. 
In effect, the findings prompt this researcher to question the ade-
qua.cy of a Marxian or Neo-Marxian approach to organizations. In the present 
study, by membership in the formal organization the individual received power 
through the organization, found meaning in it, had adequate guides for be-
havior because of it, experienced belonging within it, and could acknowledge 
his development and growth as a person while a member of it. 
The predications attributed to this particular religious, formal 
174 
organization are not offered as applicable to all organizations. Yet the 
fact of those predications being verified in one instance of a formal or-
ganization, raises the question of its possible verification in other formal 
organizations: political, economic, military, social and educational. Once 
the question is raised, the predilection to a Marxian or Neo-Marxian theory 
of the relationship of individual to organization can no longer go unchal-
lenged; It may be a false interpretation, and if such a possibility exists, 
it would be incumbent upon sociology to direct itself to resolving the doubt. 
The question as posed by the present study is far too involved, and requires 
far too much theorizing and research, to expect an early resolution. But, 
it is suggested, the present study has made a start, and subsequent studies 
originating either to re-examine the findings of this one or to develop the 
tangents suggested by the research can progress with the assurance that the 
question itself seems worthy of sociological inquiry. 
Suggestions for future study 
The present study has offered many suggestions for future study. Both 
for purposes of confirming the present study and of refining the research 
deSign, it is suggested that other religious orders be made the subject of 
a study executed by the present design or by a refinement of that design. 
Particularly, is it suggested that religious orders of women, as formal 
organizations, be considered in terms of the integration/alienation scale. 
Certain findings in the present study (comparison between paternal and ma-
ternal nationality) suggested that the factor of maternal influence is strong 
among religious organizations of men. Is this true also for religious orders 
of women, or does the paternal influence become more important? 
As mentioned above in considering the theoretical implications, a 
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sociological inquiry using the integration/alienation continuum seems appli-
cable to other formal organizations such as the educational, economic, politi-
cal and social. The findings of positive effects in the membership in these 
organizations would conSiderably advance the major theory presented in this 
study • 
Again, as mentioned elsewhere in this study, the question of residual 
membership ought not to be avoided. Until such time as the present inquiry . 
can be-extended to examine - those members who withdraw from the organization, 
the suppositions drawn from the present study mus-t be held as conditional. 
It is possible that the conclusions of the present study could be reversed 
by examining those who left the organization (assuming that the reason for 
leaving was one of alienation coming to its fulfillment). At any rate, the, 
problem of residuality is real and should be dealt with before concluding that 
the present findings are completely substantiated. 
It has also been pointed out that the concern of this study has been 
the commitment of the individual to the organization. A second, equally im-
portant commitment exists. That is the commitment of the organization to the 
member. Not only is membership in the present organization offered to se-
lected individuals,but it is suggested there is a sociological "character" 
to the organization that allows it to commit itself to the members only in 
certain specified ways. It is suggested that the organization, because of 
this sociological character, can comm~t itself. more to some members than it 
can to others. For instance, it is assumed 'that a given applicant would fare 
better i.n The Society of Jesus than he would in . the Dominican Order. Both 
are formal, religious organizations of the Catholic Church but, it is suggested, 
each has a definite sociological character that differentiates the extent to 
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which it can "accept" and "incorporate" members depending upon the socio-
logical make-up of those members. To the researcher's knowledge~ there has 
been no sociological attempt to examine s·uch commitment of the organization 
to the member: either as to the fact of its existence or the character of 
sueb:.aoinmi tment • 
. ;" ' ;" ': " . 
Within the confines of the research design itself, the most promising 
development is the refinement of the measuring instrument: the inte-
graOtionlalienation scale. It is suggested that this refinement should proceed 
by singling out the subcategories of integration/alienation and employing each 
subcategory separately in its relationship to the several variables of this 
study. Such a procedure focuses on the integrati.on/alienation as a dynamic 
process moving from one subcategory to the next. It should endeavor toes-
tablish whether there are certain points where one subcategory is relevant 
.~ a given variable while another is not. By such procedures, it is suggested 
that many of the trends that were perceived in the t-score analyses might be 
further verified and raised to the level of significant findings. The present 
study was not equipped to explicate the kind of integration/alienation that 
occurred with any of the variables. An examination by subcategories would 
tend to uncover such a factor, and the uncovering of it would be a decided 
step in comprehending the process that is integration/alienation. 
Lastly, the restriction of the present design to sociological inquiry 
was necessary primarily for reasons of research economy. But the restriction 
has only served, as the findings indicate, to underscore the need for employ-
ing interdisciplinary techniques. In this respect also, the present findings 
must be held conditional until their sociological merits can be evaluated 
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against the findings of psychology and social psychology when these are di-
rected . toa study of the same subject. 
With these suggestions for future study, the present work is concluded. 
APPENDIX I 
While the essential characteristics of the concept of integration/ 
alienation that was ~sed in this study derived from the work of Dwight Dean 
and Melvin Seeman, the writings and research of other sociologists contributed 
t?·'.th:!s researcher's understanding and the form of the present research design. 
An attempt is made here to acknowledge their contribution and indicate how it 
came to affect the design of the present study. 
Throughout this study there has been a stress on the importance of the 
subcategories of integration/alienation. Gwynn Nettler's study indicated that 
estrangeme.nt--and, consequently, "self-perfecting" as used in this study--
could be empirically separated from the other components of alienation: 
powerlessness, meaninglessness, normlessness, and isolation. l 
Such a separation suggests that self-estrangement can stand alone and 
be produced by factors distinct from those that are responsible for powerless-
ness, meaninglessness, normlessness and isolation. There is an indication 
that each is independent to some extent from the other. While the Dean study 
opened the possibility of a progressive process occurring in alienation with 
a movement from powerlessness, to meaninglessness and so on to self-estrange-
ment, the Nettler study suggests that even in the instance of such a progres-
sion, the movement is not necessarily one of causation: one stage in the proce s 
being the cause of the second stage. If self-estrangement can arise regardles 
of the presence or absence of the other components of alienation, then support 
I Gwynn Nettler, "A Measure of Alienation," American Sociological Re-
view. XXII (December, 1957), 670-677. 
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is given for placing the situation or the relationship between individual and 
organization as the source of self-estrangement. 
MOreover, the emphasis of Nettler on the independence of one sub-
category of alienation from the others suggests that future inquiries that 
take up the function of the subcategories do so as integration/alienation was 
considered in this present study; namely, by a continuum concept. If it can 
function in independence from the other subcategories, then it is a distinct 
phenomenon and the continuum notion of "more or less" would be as applicable 
to it as it was to the larger concept of integrati~n/alienation. 
John Clark studied alienation in a given economic organization. l The 
importance given in the present resea.rch to a "definition of situation" is 
confirmed by the Clark study. Clark concerned himself primarily with power-
lessness. He concluded that powerlessness as a measure of alienation was due 
largely to the individual's awareness of the difference between his actual and 
expected power. 
In C!£fect the Clark study indicated that integration/alienation would 
be affected by the situation and the subjective definition of it. In turn, 
this led to repeated suggestions in the interpretation of the findings of this 
study to examine the situation and deal with the data in terms of how the in-
dividual defined his situation. It will be recalled that that was particularly 
prominent in discussion of the variables of subjective social class and the 
respondents' estimate of the degree of happiness of his childhood and his 
parent's marriage. 
Besides the published studies mentioned above, several unpublished 
IJohn Clark, "Measuring Alienation within a Social System," American 
Sociological Review, XXIV (December, 1959), 849-852. 
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works were considered in the construction of the theoretical framework of this 
study and particularly as addressed to the problem of developing the concept of 
alienation (ultimately the integration/alienation concept). For such studies 
are singled out here for the contribution they made to conceiving of alienation 
as a continuum running from integration to alienation. 
1 John Horton considered alienation in a political context. In this 
context alienation was considered as a factor in negative voting behavior in 
elections. The study related this behavior to those who occupy low or mar-
ginal position, income, age, occupation and education. Alienation was found 
to be a part of a "world view": way of looking at reali ty. 
The implication of the Horton Study was that alienation is a.part of a 
larger world view and suggests that the alienated would react similarly to any-
thing within the ken of such a world view. The subjectivism implied in such 
an orientation served to emphasize the "situation" bias of the present study. 
underscoring the function of the individual's definition of the reality about 
him. 
The Horton study also found that the "powerless" were "power conscious. ' 
They did not react in a powerless manner but in the reverse fashion by voting 
against a measure. This is, of course, a reflection of the Clark finding and 
emphasizes that how the individual perceives his power, or his situation, is 
of singular importance in his manifestation of alienation. 
Richard W. Firestone 'made a study of the changes in attitudes of con-
fo:r:mity in the basic training period in the United States Marine Corps and the 
2 
variables that related to such changes. He found that social influence made 
1 John Edwin 'Horton, "The 
(Unpublished Ph.D. dissertation, 
1960). 
Angry Voter: A Study in Political Alienation" 
Department of Sociology, Cornell University 
2Richard William Firestone "Social Conformit and Authoritarians in 
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for the desired change rather than social conformity. Firestone also suggeste 
that the very factor of difficulty of the training.period itself was in Some 
way responsible for the change. 
In the present research design the Firestone study was further con-
firmation of the subjective definition of the situation as an important factor 
His finding that the influence of others in changing attitudes suggested that 
informal group relationships would be significant in determinin~ the extent of 
alienation in members of an organization. In general, the Firestone study en-
couraged the notion that sociological variables--such as informal group rela-
tionships--would be significantly related to a concept such as integration! 
alienation. 
The relation between conformity and personality variables of insecur-
tty, self-acceptance and other-direction under conditions of strong and weak 
social pressures was studied by Herbert W. Gross.l His study established 
that other-direction was a phenomenon related to conformity under all condi-
tions. It was not shown that insecurity and self-acceptance related to con-
formity in the situation of weak social pressure. He noted that the lack of 
relationship between conformity and insecurity may be due to the tendency of 
some insecure individuals to relate poorly to groups. The same phenomenon 
may account for the lack of relationship between self-acceptance as it appears 
to be related to others, which might facilitate yielding to group pressures 
among people high on the self-acceptance variable. 
in the Marine Corps" (unpublished Ph.D. dissertation, Department of Sociology, 
New York University, 1959). 
1 Herbert William Gross, "The Relationship between Insecurity, Self-
Acceptance, Other-Direction and Conformity" (unpublished Ph.D. dissertation, 
Department of Sociology, University of Buffalo, 1959). 
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The Gross study affected the present research design by pointing out 
the importance of "feeling of membership." Specifically, it directed the re-
search to the importance of the isolation variable in the integration/aliena-
tion concept. It encouraged the restriction of the inquiry to the manifest 
responses of integration/alienation rather than attempting to also embrace 
the latent responses. It emphasized that how the respondent saw himself and 
evaluated his situation was perhaps of more Significance than the latent 
factors. This was a stress toward the suggestion that alienation (and the 
counterpa~t of integration) must be considered from the subjective view and 
relative to the nature of the relationship between the individual and the 
organization as the individual perceived it. 
The final study that is singled out for its contribution to the con-
struction of the present research design is that of Eunice Cooper: "Social 
1 Integration and Personal Adjustment." It was a study of the relation beeween 
social structure and personal adjustment. Adjustment was studied by (a) atti-
tudes toward formal aspects of the social system, and (b) informal group rela-
tions. It was found that attitudes toward formal aspects of the social system 
related positively to personal adjustment. Favorable attitudes toward Army 
rules and regulations,demands and ideological goals developed in relation to 
what made "sense" in terms of regularity, stability and order. It was further 
found that the formal characteristics of a group can be exercised to reduce 
insecurity and tenSion; that participation in a well-run, rational formal 
organization may in itself be a strong source of support for the individual 
member (of a particular social psychological background perhaps). 
The study seemed in this researcher's judgment to question the con-
lEunice Cooper} "Social Integration and Personal Adjustment" (unpub-
1-{ .. hod Ph. n A4 .. .,,, .... ~.t":iL'\.n non",rrmonr nf. ~t"\ .... it"\l,."T" ·r"l11mh;.<I TTn;l1or",;ru _lQ'\Q) 
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fliet orientation in approaches to studies of the individual and the organiza-
tion, . and confirm the framing of the present research in concepts that would 
not be founded on such bias. 
The United States Army is possibly as bureaucratic as an organization 
can become. It could be placed as the "ideal type" of organization (society) 
that Marx posited as responsible for the alienation of man. However, in the 
Cooper study, seemingly, these very characteristics of a bureaucracy con-
tributedto the stability, adjustment and reduction of tension within the 
individual soldier. It would seem that the study made a strong point for 
suggesting that participation in a formal organization is not tension-produc-
ing of itself--as the Marxian bias would have it--but rather productive not 
only of adjustment as such but personal satisfaction and a mode or method of 
individual fulfillment. This last item became a prime assumption in the 
present study and so directed the development of th~ research design. 
APPENDIX II 
This appepdix is ~omposed of three parts. 
Part I contains the 109 items developed in the preliminary interviews. 
The 109 statements that composed the first pilot study questionnaire are, in 
substance, the material gathered from the interviews referred ' to in Chapter II 
In some cases the statements are exact quotes; in others, the statement has 
been altered for purposes of questionnaire form. Of these 109 statements all 
but 40 were discarded as not sufficiently differentiating. The remaining 40 
items appear in the final instrument of the study. 
Part II contains the items of the Dean Scale of Alienation. These 
items placed in a Likert-type questionnaire were part of the first pilot study!-
Part III is the instrument, in its final form, that waS used in this 
study. The latter part of the instrument (Appendix to the Questionnaire) is 
a detailed explanation of the nature, purpose, content and use of the Holling-
shead Two Factor Index of Social Position. 
Part I 
1. Superiors hold my own personal ideas and opinions on the operations of the 
Society of Jesus to be important and significant. 
2. Superiors are affected in policy making by the fact that I am a member of 
the Society of Jesus. 
3. I feel I am an important consideration in the planning of superiors. 
4. I can influence the policy making of superiors. 
5. I am an effective influence in formulating policy in the Society of Jesus. 
6. I could, as a scholastic, become an effective influence in formulating 
policy in the Society of Jesus. 
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7. Superiors are ready and willing to listen to me. 
8. Superiors are. ready and willing to execute my suggestions. 
9. Superiors will listen to my suggestions but will not act on them. 
10. It does good to complain to superiors when the need arises. 
11 • . I can determine future policy by the influence I now have over fellow 
scholastics. 
12. t will some day be in a position to order ~hings in . the Society the way I . 
feel they should be. 
13. In terms of· really determining the. behavior of the Socie~y, I feel that 
I am an effective and powerful person. 
14. I have power in ·the Society. 
15. The novitiate training in how to live a Jesuit life isa realistic · trainin~. 
16. I am more comfortable in my every day life the more I conform to the ex-
ternals of community life. 
17. The demands made upon me by superiors, rules, and regulations strike me 
as sensible •. 
18. What is expected of 'me in te.rms of rules and regulations is compatible 
with my own personal .needs and wants. 
19. The Society has taught me how to have a full and satisfactory life as a 
religious. 
20. The Society has taught me how to have a full and satisfactory' life as a 
man. 
21. Common life (community life) is a satisfactory response to my own personal 
wants and desires as a human being. 
22. My ideas of how to live out my life successfully and effectively are very 
clear. 
23. I know precisely where I am going and how to get there. 
24. The Society's way of life ts a very meaningful one to me personally. 
25. My own personal aims and goals are in close conformity with those of 
the Society. 
26. What is meaningful for other Jebs is less meaningful for me. 
27. My life in the Society is meaningful to me. 
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28. My life in the Society is humanly satisfying as far as I am concerned. 
29. I am somewhat confused as to what I ought to believe and hold as a Jesuit . 
30. I experience confusion between what I am told to do, how I am told to live 
and how I feel I must live in order to be human and satisfy my human needs 
and desires. 
31. I feel I am filling a meaningful place in the world today. 
32. I can make clear decisions about how I should act in a given circumstance. 
33. I would classify myself as one who acts out of principle rather than 
expediency. 
34. I feel "caught up" or "trapped" in the Machinery of the Society. 
35. The way I am expected to act and function (according to superiors and 
the rule) seems intelligent and sensible to me •. 
36. The rules and regulations give a very real and personal meaning to my lifE. 
37. I feel I fit in very well with the operation and function of the Society. 
38. For getting fuller meaning into my life I am going to have to go beyond 
what is offered in "the system. II 
39. The Society's way of doing things is effective to achieve its goals. 
40. One has to choose between the Society's way o-f doing things and the right 
way to do things. 
41. Some rules are better observed by disregarding them. 
42. To achieve the goals I want it is necessary to "play politics." 
43. Sometimes it is better to go ahea'd and do what you want or have to do 
than try and get permission. 
44. Too may good ideas and accomplishments are lost in "red tape." 
45. Superiors allow some rules to be disregarded because they too see the 
particular rules as unnecessary. 
46. Some rules and policies are out of date. 
47. There are too many rules in the Society that are no longer pertinent. 
48. If a man actually followed every rule and directive, he'd be less effec-
tive than if he by-passed certain rules and directives. 
49. It is better to simply disregard a rule judged by myself to be useless 
than to labor to conform ~o _iL 
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50. "See Christ in the superior" is used to cover mistakes or defend policies 
no one really believes in. 
51. Sometimes a superior wishes subjects to presume permission 'rather than as 
for something that the superior "by policy" will have to refuse. 
52. "If I give it to you, I must give it to all" is a sensible and mature way 
of dealing with requests. 
53. The rules, directives and policies of superiors are realistic for me. 
54. If I am to be 'successful in my work as a priest, certain rules and 
policies will have to be disregarded by me. 
55. I have to make up my own rules and policies to satisfy my goals. 
56. The longer one is in the Society, the less important or meaningful some 
rules become. 
57. Some rules just don't fit into what is necessary to be effective in 
, today's world. 
58. One can be a good Jeb today without obeying all the rules. 
59. To be an effective Jesuit priest today one must develop his own set of 
values and rules and cOlIDllit himself to these. 
60. I feel that I can accomplish what I was meant to accomplish in the Society 
61. One has to develop his own career in the Society and not wait to be 
directed into one. 
62. To be an effective person I must do a certain amount of "bucking the 
system." 
63. I sometimes feel I am "knocking my head against a wall" to do the things 
I feel I must do and still abide by all the rules, directives and policies 
of the Society. 
64. I am the kind of Jesuit desired by the Society. 
65. I am typical of Jesuit Scholastics at my stage in training. 
66. I am like other Jesuits. 
67. While other Jesuits fit well into the "system," I find myself fitting not 
so well. 
68. I have the same goal, aims, desires and convictions as other Jesuit 
Scholastics. 
69. ' I believe in the same things other Jesuits do. 
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70. My values are the same as other Scholastics'. 
71. I am personally convinced of the validi.ty of the values and outlook that 
the Society is trying to develop in me. 
72. My own sense of accomplishment will increase as I become more like the 
Jesuit that superiors envision. 
73. I have the same mental attitude as the rest of the community: attitude 
toward works and functions and policies of the Society. 
<;" 
74 • . 1 can understand the human feelings, wants and desires of my . fellow 
Scholastics. 
.. j 
75. I know other Jesuit 'Scholastics as well as they know me. 
76. I am understood by my fellow Scholastics. 
77. My deeper desires and beliefs and longings are known to superiors. 
78. My deeper desires, beliefs and longings are known to some of my fellow 
Scholastics. . 
79. The "real me" is known by superiors. 
80. The "real me" is known by my fellow Schotastics. 
81. I can talk easily with superiors about iny dreams and desires as a priest. 
82. In all honesty, I would have to say that I experience more than my share 
of loneliness and misunderstanding. 
83. I get the kind and degree of strength that I need from the community. 
84. I can talk easily with my fellow Scholastics about my dreams and desires 
as a priest. 
85. Communicating with other Scholastics is a source of strength and comfort 
to me. 
86. My desire to communicate myself to others is satisfied within my community 
87. For the most part I shall have to do things by myself. 
88. I .shall have to find my own sense of fulfillment and accomplishment out-
side of the usual way of life o.ffered by the Society. 
89. Community life gives me a sense -of belonging. 
90. Recreation is humanly rewarding in me as a man. 
91. I seem to be sometimes "pretending" with other Scholastics. 
lS9 
92. I can "talk" to my superiors. 
93. I can "talk" to WJ fellow Scholastics.· 
94. It would be more correct to say "I am a member of the Society" than for me 
to say "This is my Society." 
95. I feel that "all of me" is committed to this life. 
96. The actual on-gnng life in the Society is just what I expected it to be. 
97. A young man desires to be a priest and comes to you. He wants a full, 
happy, satisfying life as a priest. Would ' you encourage him toward the 
Society? 
9S. Faced with a very embarrassing, personal problem, I could go to 
99. · I experience an espirit de corps in the SOCiety. 
100. I feel I am developing a sense of responsibility as a man. 
01. t feel that I am maturing as I should. 
02. I experience a.good deal of self-satisfaction in living according to the 
rules and regulations. 
03. I feel I am working to full capacity. 
I feel superiors are making use of the talents that I have to offer. 
05. I feel that I am "spinning my wheels" till the day comes when I can really 
get out and do what I ought to be doing. 
06. I believe the present course of studies is adequate for my needs in order 
to become an effective Jesuit priest. 
07. If I just go along with the system, I'm going to find myself "out of step" 
with the world and its needs. 
OS. It is better to try and fit into the system than try to develop one's 
own special gifts and talents. 
09. Much of training is useless. 
Part .II 
1. Sometimes I feel all alone in the world. 
2. I worry about the future facing today's children. 
J. I don't get invited out by friends as often as I'd really like. 
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4. The end often justifies the means. 
5. ~st people today seldom feel lonely. 
6. Sometimes I have the feeling that other people are using me. 
7. People's ideas change so much that I ~onder if we'll ever have anything 
to depend on. 
8. Real friends are as easy as ever to find. 
9. It is frightening to be responsible for the development of a little child. 
· 10. Everything is relative, and there just aren't any definite rules to live 
by. 
11 • . One can always find friends if he shows himself friendly. 
12. I often wonder what the meaning of life really is. 
13. There is little or nothing I can do towards preventing a major "shooting" 
war. 
14. The world in which we live is basically a friendly place. 
15. There are so many decisions that have to be made today that sometimes I 
could just "blow up." 
16 • . The ot'lly thing one can be sure of today is that he can be sure of nothing • 
. 17. There are few dependable ties between people any more. 
18. There is little chance for promotion on the job unless a man gets a break. 
19. With so many religions abroad, one doesn't really know which to believe. 
20. We're so regimented today that there's not much room for choice even in 
personal matters .. 
21. We are just so many cogs in the machinery of life. 
22. People are just naturally friendly and helpful. 
23. The future looks very dismal. 
24.1 don't get to visit friends as often as I'd really like. 
Part III 
Dear Fellow Member of the Wisconsin Province, 
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our understanding of the religious life. The study aims at relating certain 
sociological factors in the members'background to the kind and extent of ad-
justment made to religious life. 
This study is ~ a critique of the Society, its membership, superior-subject 
relations, methods of training, etc. It is limited to evaluating the interplay 
of the sociological background to the current adjustment and accommodation to 
the organization. The study does aim at relating itself as a supplement to 
the psychological data gathered on religious life. However, even in this 
respect and in spite of the framing of several items within the questionnaire, 
the present study does not seek to uncover motives, attitudes, values or any 
other item of such nature. The study is limited to the individual's socio-
logical dimension at the time of his entrance into the Society and his present 
degree of adjustment to the Society conceived as an organization. It is the 
researcher's conviction that such limitations are necessary not only because 
of the newness of such studies but particularly to avoid false and ultimately 
haJ."1Dful conclusions from being drawn. Historically, studies such as this have 
not been received favorably, and sometimes, with good reason. However, the 
sociological dimension to religious life and organization is a reality and 
very much worth the effort, if slow and cautious, to examine it. 
You are asked to take the questionnaire and after filling it out, return it 
directly to me. The success of this study will be proportionate to the re-
sponse. Trial studies have shown that Jesuits are most cooperative. Returns 
have run as high as 90%. On the other hand, those same trial questionnaires 
reveal that as one moves up the levels of training from novice to theologian 
the response tends to fall off. A problem of bias can enter this present 
study if the lower:levels out-weigh the higher. So·if you are in the higher 
levels, I beg you to be as generous as possible with your cooperation. No 
one is obliged to take this questionnaire. It is anonymous, and constructed 
to assure anonymity. All material will be treated confidentially and for re-
search- purposes only. 
Two experimental studies were doue before arr1v1ng at this final form. In 
response to what was learned in those studies several items appear in the 
present questionnaire. Where it could be done and avoid creating a bias to 
questions, an EXPLANATION precedes the directions. The use of the Appendix 
is likewise a response to results found in the trials. This adds to the 
length of the questionnaire, but it has been done to accommodate the desires 
of those taking the questionnaire. Even with the additions, the average time 
is 37 minutes; some have done it in 12 and others have taken as long as 105 
minutes. 
This is the worse possible time of the year to burden you with this. I tried 
to get it out sooner, but it simply could not be done. I must have the re-
sults before the semester ends. I apologize for this added inconvenience. 
The questionnaire will be given to all members of the Wisconsin Provice now in 
training. I would ask you not to discuss it until after you have taken it. 
You may be one of those individuals whose opinions could influence the response 
of others, and I would naturally like to avoid that. 
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It would be most helpful to me particularly in order to schedule the use of 
comput.ers to analyze the data, if you could take the questionnaire and return 
it as soon as reasonably possible. 
Thank you for your kindness in considering this,and I hope you will find the 
time and interest to take it. 
Sincerely in Our Lord, 
John J. O'Connell, S.J. 
Sociology Department 
Loyola University Chicago 
Questionnaire 
Leave spaces 1,2, and 3 blank. These are for Card Numbers. All information 
will be transfe·rred to IBM cards. Identification numbers are employed so that 
cards can be "pulled" for cr.oss-tabulation purposes. 
EXPLANATION 
l. 
2. 
3. 
Questions 4 through 28 are designed to gather the Sociological Data. All data 
is handled "sociologically" i.e., by groups. Unlike psychology, sociology is 
not primarily concerned with the individual as an individual. Consequently, 
it is the "pattern" that is formed by responses to these questions that will 
be used rather than the sum of any given question. Questions 16 and 17 for 
instance have a personal tone to them, but these questions will be used not 
individually but as part of a complex indi.cating family structure, and it is 
that family structure that will be used as such in the study. The same is 
true of questions 24 through 28 . These are "parts" of "informal group" struc-
ture that is going to be used. 
DIRECTIONS 
Multiple-choice like questions are given below. Please read the question and 
place the appropriate answer to the right of the questions in the space pro-
vided. Placing the answers in the space to the right is to facilitate 
transfer of material to IBM cards. Please make every effort to answer every 
question that it is possible for you to answer. Respondents do unintentionally 
skip questions. It would help greatly if you spot-checked. 
4. Identify yourself in regard to the period of training 
now undergoing. 
A. Novice E. Theologian 
B. Junior F. Tertian 
C. Philosopher 
D. Regent 
4. 
5. 
6. 
7. 
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Age at last birthday 
A. 17 or under G. 33-35 
B. 18-20 H. 36-38 
C. 21-23 I. 39-41 
D. 24-26 J. 42 and over 
E. 27-29 
F. 30-32 
Would you place yourself in the 
A. Upper Class 
B. Middle Class 
C. Working Class 
Do ' Lower Class 
E. Don't Know 
What is the main nationality of your father? 
A. English, Scotch Welsh, English Canadian, 
Australian, New Zealand 
B. Irish 
C. German, Austrian, Swiss 
D. Scandnavian 
E. Italian 
F. French, French Canadian, Belgian 
G. Polish 
H. Russian or other Eastern European 
I. Lithuanian 
J. Spanish, Portuguese, Latin American, including 
Puerto Rico 
K. Other places (Please Specify) ' ____________________ _ 
L. Don't know 
8. What is the main nationality descent of mother? 
A. English, Scotch, Welsh, English Canadian, 
Australian, New Zealand 
B. Irish 
C. German, Austrian, Swiss 
D. Scandinavian 
E. Italian 
F. French, French Canadian, Belgian 
G. Polish 
H. Russian or other Eastern European 
I. Lithuanian 
J. Spanish, Portuguese, Latin American, 
including Puerto Rico 
K. Other (Please Specify) 
L. Don't know 
5. 
6. 
7. 
8. 
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9. In the ten years preceding your entrance into the 
Society, where were you brought up? 
10. 
A. Rural Farm 
B. Rural non-farm under 2,500 
C. Small town (2,500--10,000) 
D. Small city (10,000--100,000) 
E. Large city (100,000--1,000,000) 
F. Suburb of a large city 
G. Metropolis over one million 
H. Suburb of a metropolis 
If you are itl doubt about the size of the place, please 
give name and state and it will be checked in the .: . 
tabulating. 
Name _______ ---------__________ -- State 
Did you always live together with both your real parents 
up to the time you were sixteen? 
A. Yes 
B. No 
.11. Reason for "no" answer to above question: 
A. Both parents dead 
B. Father only dead 
C. MOther only dead 
D. Parents separated/divorced 
12. At what age did the reason given immediately above 
(Question 11) occur? 
A. 1-3 yrs. 
B. 4-7 
C. 8-12 
D. 13-16 
13. Indicate the highest grade completed in school by 
your father: 
A. Graduate, Professional Training 
B. Standard College or University Graduate 
C. Partial College training 
D. High School Graduate 
E. Partial High School Training 
F. Junior High School (7th thru 9th grades) 
G. Less than seven years of school. 
9. 
10. __ _ 
11. 
12. 
13. 
195 
14. Indicate the highest grade comple~ed in school 
by your mother: 
A. Graduate, Professional Training 
B. Standard College or University Graduate 
C. Partial College training 
D. High School Graduate 
E. Partial High School training 
F. Junior High School (7th thru 9th grades) 
G. Less than seven years of school 
15. Father~s oecupation/educati~n level. 
In ordero to ~eleoct the '° right answer to 0 this particular 
question, please oturn .to the Appendix to this ques'-
tionnaire and compute the level (A, ~, C, D, or E) 
according to the directives of the Appendix. 
16. On the whole, how happy would you say your child 
hood was? 
A. Extremely Happy 
B. Happier than average 
C. Average 
D. Not too happy 
E. Other (Please Specify) 
017. Everything considered, how happy would you say your 
. parents' marriage was while you were growing up~ 
A. Extremely happy 
B. Happier than average 
C. Average 
D. Not too happy 
E. Other (Please Specify) 
For questions 18, 19, 20 and 21 use the following answers: 
A. None 
B. One 
C. Two 
D. Three 
E. Four 
F. Five 
G. Six 
H. Seven or more 
18. Number of brothers older than you 
19. Number of brothers younger than you 
20. Number of sisters older than you 
14. 
15. 
16. 
17. 
18. 
19. 
20. 
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21. Number of sisters younger than you .21. 
22. Answer this question by putting appropriate 22. 
marks in the squares below. 
Indicate by an (X) the level of actually com2leted 
education of brothers and sisters 25 yrs a.nd older. 
Grade School High School Some College College Grad. Profess. S h 
Brother #1 
Brother #2 
Brother #3 
Brother #4 
Brother 4F5 
Brother #6 
Sister #1 
Sister #2 
Sister IF3 
Sister IF4 
Sister #5 
Sister IF6 
If a given brother or sister plans to go to an educational level beyond that 
which he has already completed, please indicate above that level by an (*) • 
23. Answer this question by putting appropriate 23. 
marks in the squares below: 
For brothers and sisters 24 years old and under, 
indicate the level of education that you expect 
them to reach by an (X). 
Grade School High School Some College College Grad. Profess .Sch 
Brother IF! 
Brother #2 
Brother #3 
Brother #4 
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Grade School High School Some Co llege Co llege Grad. Profes. Schl 
Brother #5 
Brother 116 
Sister #1 
Sister 112 
Sister 113 
Sister #4 
Sister #5 
Sister #6 
If a given brother or sister aspires to an educational level other than what 
you feel they will actually reach, indicate that level by an (*) in the 
appropriate square above. 
24. How man Scholastics do you feel would come to 24. 
you with a personal problem? 
A. None 
B. One 
C. Two 
D. Three 
E. Four 
F. Five 
G. Six 
H. Seven or more 
25. How many Scholastics do you feel you could do to 25. 
with a personal problem? 
A. None 
B. One 
C. ' Two 
D. Three 
E. Four 
F. Five 
G. Six 
H. Seven or more 
26. All large groups (Novices, Juniors, Philosophers, 26. 
etc.) tend to split into smaller, informal, 
friendship groups. These are groups you feel you 
can better "unwind in, " feel "freer in speaking 
your mind," are "more yourself in," and so forth. 
How many such groups do you feel you belong to? 
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A. None 
B. One 
C. Two 
D. Three 
E. Four 
F. Five 
G. Six 
H. Seven or more 
27. Given your choice would you prefer most 6f the time 
or usually to recreate 
A. Alone 
B. With one other Scho~astic 
C. With two other Scholast·ics 
D. With three other Scholastics 
E. With four other Scholastics 
F. With five other Scholastics 
G. With six other Scholastics 
H. With seven or more other Scholastics • 
. EXPLANATION: 
27. 
The rest of the questionnaire is a series of statements on which the 
measure of your agreement (disagreement) is sought. From the trial studies, 
the following should be said: 
1. There are no "trick" questions anywhere in this questionnaire. 
Also, there are no "check" questions to judge the truthfulness 
of responses. It is presumed the respondent would be as candid 
as possible. However, questions appear to be repetitive. Actually, 
they are not; again, it is a question of getting a measure of the 
patterns of responses. Each question in this last section was 
analyzed statistically and found to be a question that differ-
entiates within its own peculiar limits in spite of how closely 
it may resemble other questions. No question is useless in terms 
of the study nor does it statistically duplicate another question. 
2. It has been found that some Jesuits find it difficult to answer 
this series of questions. The more they reflect on the possible 
meanings, qualifications, etc., the more impossible the question 
seems to become. The Jesuit habit of "Distinguo" is largely re-
sponsible for this. There are no neutral answers possible in this 
section. This "forcing" is deliberate and methodologically sound 
for this type of study. The resultant pattern of responses will tend 
to counteract the "necessary qualifications" that some may feel they 
would like to put into the answers. There are statistical ways of 
"ironing out" the exaggerations that some may feel are created by 
this type of questions. It is suggested you answer any given ques-
tion on a first reaction basis, considering the more obvious meaning 
rather than the possible meanings that could be read into the questions. 
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3. Again some of these questions are deliberate distortions of reality. 
This too is by design. The items in this section were developed from. 
interviews with Scholastics. Some statements are word for word; others 
have been deliberately pulled one way or another by the researcher. 
But each question has been proven to have a distinct value in itself. 
The following are statements made by Scholastics or constructed from conversa-
tions with Scholastics. 
You are asked to read each of the following statements and then write a plus 
one (+1) if you ,tend to agree; plus two (+2) if you just agree; or a plus 
three (+3) if you agree strongly; a minus one (-1) if you tend to disagree; 
a minus two (-2) if you disagree; and a minus three (-3) if you disagree 
strongly. 
+1 = Tend to Agree 
+2 = Agree 
+3 = Agree Strongly 
-1 = Tend to Disagree 
-2 = Disagree 
-3 = Disagree Strongly 
28. I feel superiors are making use of the talents 
that I have to offer. 
29. My values are the same as other Scholastics. 
30. Some rules are better observed by disregarding 
them. 
31. What is expected of me in tertns of rules 'and 
regulations is compatible with my own personal 
needs and wants. 
32. Superiors hold my own personal ideas and op1n10ns 
on the operations of the Society to be important 
and significant. 
33. My occupations in the Society have meaning for me. 
34. My desires to communicate myself to others is 
satisfied within my community. 
35. 1 sometimes' feel I am "knocking my head against a 
wall" to do the things I feel I must do and still 
abide by all the rules, directives and policies of 
the Society. 
36. I am somewhat confused-as to wha t 1 ought to 
believe and hold as a Jesuit. 
37. 'I have power in the Society 
38. I feel that I am maturing as 1 should. 
28. 
29. 
30. 
31. 
32. 
33. 
34. 
35, 
36. 
37. 
38. 
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39. The "real me" is known by superiors. 
liO. Sometimes it is better to go ahead and do what 
you want, or feel you have to do, rather than 
try and get permission. 
41. The Society has taught me how to have a full and 
satisfactory life as a religious. 
42. I feel that I am an important considera.tion in 
the planning of superiors. 
43. Much of the training is useless. 
44. I get the kind and degree of strength . that I 
need from the community. 
45. "See Christ in the superior" is used to 
cover mistakes or defend policies no one 
really believes in. 
46. I experience confusion between what I am told 
to do, how I am told to live, and how I feel I 
must live in order to be human and satisfy my 
human needs and desires. 
47. I can determine future policy by the influence 
I now have over fellow Scholastics. 
48. I feel I am developing a sense of responsibility 
as a man. 
49. I am the kind of Jesuit desired by the Society. 
50. To achieve the goals I want "it is necessary 
to "play politics." 
51. The demands made upon me by superiors, rules, 
and regulations strike me as sensible. 
52. Superiors are affected in policy making by the 
fact that I am a member of the Society of Jesus. 
53. My studies have meaning for me. 
54. I feel that "all of me" is committed to this life. 
55. To be an effective person I must do a certain 
amount of ''bucking the system." 
56. The way I am expected to act and function (according 
to superiors and the rule) seems intelligent and 
ens ble to me. 
39. 
40. 
41. 
42. 
43. 
44. 
45. 
46. 
47. 
48. 
49. 
--
50. 
51. 
52. 
53. 
54. 
55. 
56. 
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57. In terms of really determining the behavior of 57. 
the Society I feel that I am an effective and 
powerful person. 
58. I feel that I am working to full capacity. 58. 
59. I am personally convinced of the validity 59. 
of the values and outlook that the Society 
is trying to develop in me. 
60. It is better .to simply disregard a rule judged 60. 
by myself to be useless than to labor to conform 
to it. 
61. The Society has taught me how to have a full 61. 
and satisfactory life as a man. 
62. I can influence the policy making of superiors. 62. 
63. I feel that I am "spinning my wheels" till the 63. 
day comes when I can really get out and do what 
I ought to be doing. 
64. The '.'real me" is known by my fellow Scholastics. 64. 
65. The rules, directives and policies of superiors 65. 
are realistic for me. 
66. Common life (community life) is a satisfactory 66. 
response to my own personal wants and desires 
as a human being. 
67. I could as a Scholastic become an effective 67. 
influence in formulating policy in the Society. 
68. When I think of social reform, I think of things 68. 
I believe in so deeply I could dedicate all my 
efforts to them. 
69. Young people sometimes get rebellious ideas, but 69. 
as they grow up they ought to get over them and 
·settle down. 
70. The best way to improve world conditions is for each 70. 
man to take care of his own corner of the world. 
71. If I were to follow my deep convictions, I would 71. 
devote much time to reform movements. This seems 
to me to be a primary need today. 
72. I have a clear set of values that I hope to some 72. 
day see implemented in society. 
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73. By continuing its traditional approach to its teach- 73. 
ing role, the Church will better accomplish its 
mission than by experimenting with new methods. 
74. In times of crisis, it is only natural for me to 74. 
think of themselves first even though they may 
be ashamed of it afterwards. 
75. Every great step forward in world history has been 75. 
accomplished through the inspiration of reformers 
and great creative men. 
16. Concerns about caution have little place when the 76. 
issue is one of social injustice. 
77. If I were to follow my deepest concern, I would 77 . 
concentrate on trying to preserve the very best 
of the long tradition. This seems to me to be 
the primary need today. 
78 • . Man is not an idealist ,by nature. It is hard 
for him not to be motivated primarily by self-
inter,est ~ , 
78. 
79. The mainfunc~i:o'nolevery intellectual is to 
meet the un1;tnown ' a:O«( unstructured future 
creatively. 
79'. ,' " 
-----
' .-' 
80. I am ,so deeply concerned about social injustice 80. 
that I would , rather join a community (local) program 
that is eqdeavoring to eliminate it and take a 
chance that the program would be good than miss 
an opportunity to do something about it. 
81. The future is in God's hands, I will await what 81. 
he sends and accept what He sends as His will 
for me. 
82. The ideal of temporal peace inherent in the 82. 
idea of the state is never strong enough to 
overcome the dynamic force of human self-will. 
83. The current situation in the Church calls for 83. 
change. We must respond at once. 
84. When I hear of people who are deprived of freedom 84. 
and of just treatment, I really get involved; I 
find myself planning how I can help them. 
85. ' In the final analysis the strongest basis for 85. 
planning the future is to trust to the experi-
ence of the past and base the decision-making 
n the facts the historical facts. 
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86. We have to exercise caution when we act in the 86. 
local community (i.e., neighborhood orcity 
group) because it is so easy for those outside 
. the Church to misinterpret what we are trying to do. 
87. If you want to get anywhere, it's the policy of 
the system as a whole that needs to be changed, 
not just the behavior of isolated individuals. 
88. The most important issues in the world today are 
issues of social justice. 
89. t like conservatism because it represents a stand· 
to preserve our glorious heritage • . 
90. When you are young you can afford to be -an en-
thusiast for reform but as you grow older you 
learn that it is the better part of wisdom to 
confine your efforts wi thin your own field. 
91. Any organization structure becomes a dead 
weight in time and needs to be revitalized. 
92. The things I think are important and valuable 
for the good life are so clear to me that I could 
list them right now with little difficulty •. 
93. From my experience, I have learned to believe 
that there is nothing new under the sun. 
94 • .In the last analysis, it's having the power 
that makes the difference. 
95. Would that the middle-aged and elder citizen could 
retain that enthusiasm for initiating change that 
frequently characterizes the rebellious youth. 
96. An injustice in the local community (e.g., neigh-
borhood) should never find the Church a silent 
witness. 
97. An organizational structure that has stood the test 
of time is far better instrument for carrying out 
programs today than one that is just emerging from 
the experimental laboratory. 
98. It is really concern for security, personal satis-
faction, recognition and affection which motivate 
most men in their daily behavior. Ideas about 
justice and freedom are quite remote. 
87. 
88. 
89. 
90. 
91. 
92. 
93. 
94. 
95. 
96. 
97. 
98. 
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99. The Church in her teaching must adapt to the 
findings of science and modern exigencies. 
100. I would rather be called an idealist than a 
practical man. 
101. Rather. than get upset about them we have to learn 
to live with most. of the conditions in the world 
as they are. 
102. No matter how wonderful the ideas you are 
trying to get across may be, you cannot do a 
thing unless the powers that be are on your 
side. 
103. Re-evaluation and reform are constantly neces-
sary, and I am ever eager for each new effort 
to make a better world. 
104. When I am dealing with the problems of my own 
job, I find myself constantly trying to make 
decisions that will help solve the bigger issues 
of justice, etc. for all mankind. The world's 
problems are very much my problems. 
105. Not change, but permanency and stability are 
what we are aiming for in the work of the Church. 
99. 
100. 
101. 
102. 
103. 
104. 
105. 
106. No matter how good a cause may sound, and no 106. 
matter how moral the principle upon which it is 
based, still an administrator should follow a wait-
and-see policy so he wi 11 not get involved in any 
embarrassing situations from which he will have 
difficulty withdrawing afterwards. 
107. Liberalism is a good thing because it represents 
a spirit of reform • . It is an optimistic outlook 
expecting meaningful advance. It may not always 
represent justice, light and wisdom, but it always 
tries to. 
EXPLANATION: On the use of the Appendix. 
107. 
Normally, the researcher computes this score and does not ask the respondents 
to do it. However, when the researcher does compute it on the basis of a 
question asking for Father's occupation, error frequently occurs. For in-
stance, -a respondent puts down "farmer" as his father's occupation, or 
"businessman." Both of these titles are ambiguous. "Large Farmer"? 
"Small Farmer"? "Tenant Farmer"? etc. The same is true with a title like 
"businessman." It would be better if some sort of list were presented to 
the respondent such as is presented in the Appendix. The chances of then 
/ 
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making errors would be greatly removed. This is the primary reason for adding 
this Appendix to this Questionnaire. 
Secondly, the use of the Appendix is employed to introduce a mechanical means 
for assuring anonymity. Locating one's father's occupation in a group of 
occupations, rather than specifying it, gives the respondent added assurance 
that he can't be "traced." No matter how strongly the researcher promises 
anonymity, the"re are some respondents who continue to feel uneasy about it. 
This Appendix is the best way to build anonymity into the questionnaire. 
Computation of Social Class 
An important measure necessary for this study is that of social class. To 
obtain this measure, a standard procedure is employed. It is a measure of 
class obtained by combining both education and occupation of the father of 
a family. Occupations are ranked and divided into groups; each group is 
given a score (one to seven). Education likewise is divided into certain 
levels and a score for each level given (one to seven). These two scores 
are then multiplied by a constant factor or weight (seven for occupation and 
four for education). The sum of these multiplied scoreS is indicative of 
the social class level as it is used in this study. You are asked to com-
pute your own score, Le., score for your family social class level. How 
to do it: 
On the following pages the most common occupations are ranked and grouped 
into seven divisions numbered one to seven. Read through the list and lo-
cate that occupation tha"tis the same as your father's or most closely ap-
proximates your father's if your father's precise occupation is not listed. 
It is necessary to go through the entire list since some titles of occupations 
appear in more than one division and picking the right category may require 
comparing the occupation of the father with several other occupations to ar-
rive at the right position in the ranking. For instance, "farmer" appears 
in several categories. Which is the proper category to locate one's father 
who happens to be a farmer will depend on how closely the other occupations 
within a category compare to the kind of farmer your father is (very large far 
small, tenant farmer, etc.). ----
When you have located your father's occupation, note the division it falls 
into: one, two, three, four, five, six or seven. That number is your father's 
occupation score. Note it 
Father's Occupation Score x 7 = 
Father's Education Score x 4 = 
TOTAL = 
Next go down the following scale and consider the amount or level of education 
actually completed by your father. 
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Graduate or professional training 
Standard college or university graduate 
Partia.l college train.ing 
Score of One 
Score of Two 
Score of Three 
Score of Four 
Score of Five 
Score of Six 
Score of Seven 
High School Graduate 
Partial High School training 
Junior High School (7th thru 9th) 
Less than seven years of school 
Depending on how much education your father actually completed, his education 
~ is opposite that level. Not it inappropriate space above. 
Next: Multiply the Occupation Score by seven (7). 
Multiply the Education Score by Four (4). 
Add the results of these two multiplications and locate the social class that 
this sum falls into. The scale of classes with their corresponding scores is 
given on the next page. . 
Check to be sure you multiply by the right weighted number: Occupation by 7 
Education by 4 
Social Class 
A 
B 
C 
D 
E 
Range of Computed Scores 
11-17 
18-27 
28-43 
44-60 
61-77 
The answer to the question of What is your social class is thus, A, B, C, D, 
or E depending on where combined and weighted scores for occupation and edu-
cation fall in the range of computed scores given above. 
Example: 
a) Father is a radio repairman with a high school education 
Occupation score: 5 (Radio repairman falls in 5th grouping) 
Education score is 4 (High School graduate) 
5 times 7 = 35 
4 times 4 = 16 
51 is total 51 falls in Social Class 0, therefore, 
D is to be marked as correct answer to 
this question. 
b) Father is bus-driver with a professional school training 
Occupation score: 
Education score: 
6 times 7 = 42 
1 times 4 = 4 
46 is 
6 (Bus-driver falls into 6th grouping) 
1 (Graduate or professional training) 
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D is to be marked as correct answer to 
this question. 
Group · One: Any Occupation Found in This Group Received a Score of One (1). 
A) Higher Executives: that is, 
Bank Presidents: Vice presidents 
Judges (Superior Courts) 
Large Business, e.g., Directors 
Presidents 
Vice Presidents 
Assistant vice presidents 
Executive Secretary 
Treasurer 
Military (Commissioned Officer with rank of Major or above) 
Officials of the Executive Branch of the government (Federal, 
State, Local, e.g., Major, City Manager, City Plan 
Director, Internal Revenue Director 
Research Directors, Large Firms. 
B) Large Proprietors (value over $100,000), e.g. 
Brokers 
Contractors 
C) Major Professionals: e.g., 
Accountants (C.P.A. only) 
Actuaries 
Agronomists 
Architects 
Artists, Portrait 
Astronomers 
Auditors 
Bacteriologists 
Chemical Engineers 
Chemists 
Clergyman (Professionally 
trained) 
Dentists 
Dairy Owners 
Lumber Dealers 
Economists 
Engineers (College grad.) 
Foresters 
Geologists 
Lawyers 
Metallurgists 
Physicians 
Physicians, Research 
Psychologists, Practicing 
Symphony Conductor 
Teachers, University or College 
Veterinarian (Veterinary Surgeon) 
Group Two: Any Occupation Found in This Group Receives a Score of Two (2). 
A.Business Managers in large concerns, e.g. 
Advertising Director 
Branch Manager 
Brokerage Salesman 
District Managers 
Executive Assistants 
Office Manager 
Personnel Managers 
Police Chief, Sheriff 
Postmaster 
Production Managers 
Executive Managers, Govt. 
Officials minor, e.g., 
Internal Revenue agent, 
Farm manager (very large farm) 
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Sales Engineers 
Sales Managers, National Concerns 
Sales Managers (over $100,000) 
B. Proprietors of Medium Businesses (value $35,000 to $100,000) 
Advertising Owners ($100,000) 
Clothing Store Owners ($100,000) 
Contractors ($100,000) 
Express Co. Owners ($100,000) 
Fruits, Wholesale ($100,000) 
Furniture Business ($100,000) 
Jewelers ($100,000) 
C. Lesser ' Professionals 
Accounts (not C.P.A.) 
Chiropo.dists . 
Chiropractors 
Correction Officers 
Director of Community House 
Engineers (not College Gra4.) 
Finance Writers 
Health Educators 
Librarians 
Manufacturer's Representatives 
Poultry Business ($100,000) 
PurchaSing Managers 
Real Estate Brokers ($100,000) 
Rug Business ($100,000) 
Store Owners ($1()0,000) 
Theatre Owners ($100,000) 
Military, Commissioned Officers, 
Lis., Captains 
Musicians (Symphony Orchestra) 
Nurses 
Opticians 
Pharmacists 
Public Health Officers (M.P.H.) 
Research Assistants, University 
(full-time) 
Soc~a1 Workers 
Teachers (elementary and high) ·· 
Group Three: Any Occupation Found in This Group Receives a Score of Three (3) 
A. Administrative Personnel 
Adjusters, Insurance 
Advertising Agents 
Chief Clerks 
Credit Managers 
Insurance Agents 
Managers, Department Stores 
Passenger Agents--R.R. 
Private Secretaries 
PurchaSing Agents 
Sales Representatives. 
B. Small Business Owners ($6,000-$35,000) 
Art Gallery 
Auto Accessories 
Awnings 
Bakery 
Beauty Shop 
Section Heads, Federal, State 
Local Government Offices 
Section Heads, Large Businesses 
and Industries 
Service Managers 
Shop Managers 
Store Managers (Chain) 
Traffic Managers 
Cigarette' Machines 
Cleaning Shops 
Clothing 
Coal Businesses 
Convalescent Homes 
Boatyard 
Brokerage, Insurance 
Car Dealers 
Cattle Dealers 
Feed 
Finance CO.j Local 
Fire Extinguishers 
5 & 10 
Florist 
Food Equipment 
Food Products 
Foundry 
Funeral Directors 
Fu·rniture 
Garage 
Gas Station 
Glassware 
Grocery-General 
Hotel Proprietors 
lnst. of Music 
Jewelry 
Machinery Brokers 
Manufacturing 
C. Semi-Professionals 
Acbrs and Showmen 
Army M/Sgt; Navy C.P.O. 
Artists, Commercial 
Appraisers (Estimators) 
Clergymen (not professionally 
trained) 
Concern Managers 
Deputy Sheriffs 
Dispatchers, R.R. Train 
I.B.M. Programmers 
Interior Decorators 
Interpreters, Court 
Laboratory Assistants 
Landscape Planners 
D. Farmers 
Farm Owners ($25,000-$35,000) 
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Decorating 
Dog Supplies 
Dry Goods 
Electrical Contractors 
Engraving Business 
Monuments 
Package Store (Liquor) 
Painting Contracting 
Plumbing 
Poultry Producers 
Publicity & Public Relations 
Real Estate . 
Records and Radios 
Restaurant 
Roofing Contractor 
Shoe 
Shoe. Repairs 
Signs 
Tavern 
Taxi Company 
Tire Shop 
Trucking 
Trucks and Tractors 
Upholstery 
Wholesale Outlets 
Window Shades 
Mo:tticians 
Oral Hygenists 
Photographers 
Physio~ therapis ts. 
Piano Teachers 
RadiO, T.V. Announcers 
Reporters, Court 
Reporters, Newspapers 
Surveyors 
Title Searchers 
Tool Designers 
Travel Agents 
Yard Masters, R.R. 
210 
Group Four: Any Occupation Found in This Group Receives a Score of Four (4) 
A. Clerical and Sales Workers 
Bank Clerks and Tellers 
Bill Collectors 
Bookkeepers 
Business Machine Operators, 
Offices 
Claims Examiners 
.Clerical or Stenographic 
Conductors, R.R. 
Employment Interviewers 
B. Technicians 
CatJlp Counselors 
Dental Technicians 
Draftsmen 
Driving Teachers 
Expeditor,Factory 
Experimental Tester 
Instructors, Telephone Co., 
Factory 
Inspectors, Weights, Sanitary 
Inspectors, R.R., Factory 
Investigators 
Laboratory Technicians 
C. Owners of Little Businesses 
Flower Shop ($3,000-$6,000) 
Newsstand ($3,000-$6,000) 
D. Farmers 
Owners ($10,000-$20,000) 
Factory Storekeeper 
Factory Supervisor 
Post Office Clerks 
Route Managers (Salesmen) 
Sales Clerks 
Shipping Clerks 
Supervisors, Utilities, Factories 
Toll $tjtion Supervisors 
Warehouse Clerks 
Operators, P.B.X. 
Proofreaders 
Safety Supervisors 
Supervisors of Maintenance 
Technical Assistants 
Telephone Co. Supervisors 
Timekeepers 
Tower Operators, R.R. 
Truc,k Dispatchers 
, Window Trimmers (Store) 
Locomot.ive Engineers 
Tailor Shop ($3,000-$6,000) 
Group Five: Any Occupation Found in This Group Receives a Score of Five(S) 
A. Skilled Manual Employees 
Adjusters, Typewriter 
Auto Body Repairers 
Bakers 
Barbers 
Blacksmiths 
Bookbinders 
Boilermakers 
Brakemen, R.R. 
Brewers· 
Glassblowers 
Glaziers 
Gunsmiths 
Gauge Makers 
Hair Stylists 
Heat Treaters 
Horticulturists 
Lineman, Utility 
Linoleum Layers (Trained) 
Bu11doser Operators 
Butchers 
Cabinet Makers 
Carpenters 
Castors (Founders) 
Cement Firiishers 
Cheese Makers 
Chefs 
Com!lositors 
Diemakers 
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Diesel Engine Repair & Maintenance 
(Trained) 
Diesel Shovel Operators 
Electricians 
Electrotypists 
Engravers 
Exterminators 
Fitters, Gas, Steam 
Firemen, City 
Firemen, R.R. 
Foremen, Construction, Dairy 
Gardeners, Landscape (Trained) 
Printers 
Radio, T.V., Maintenance 
. Repairmen, Home Appliances 
Riggers 
Rope Spliters 
Sheetmeta1 Workers (Trained) 
Shipsmiths 
Shoe Repairmen (Trained) 
Stationary Engineers (Licensed) 
Stewards, Clubs 
Switchmen, R.R. 
B. Small Farmers 
Owners (under $10,000) 
Linetype Operators 
Lithographers 
Locksmiths 
Loan Fixers 
Lumberjacks 
Machinists (Trained) 
Maintenance Foremen 
Installers, Electrical Appliance 
Masons 
Masseurs 
Mechanics (Trained) 
Millwrights 
Moulders (Trained) 
Painters 
Paperhangers 
Patrolmen, R.R. 
Pattern and Model Makers 
Piano Builders 
Piano Tuners 
Plumbers 
Policemen, Ci ty 
Po~tmen, City 
Postmen 
Tailors (Trained) 
Teletype Operators 
Toolmakers 
Track Supervisors, R.R. 
Tractor-Trailer Trans. 
Typographers 
Upholsterers (Trained) 
Watchmakers 
Weavers 
Welders 
Yard Supervisors, R.R. 
Tenants who own farm equipment 
Group Six: Any Occupation Found in This Group Receives a Score of Six (6) 
A. Machine Operators and Semi-Skilled Employees 
Aides, Hospital · 
Apprentices, Electricians, 
Printers, Steamfitters, 
Toolmakers 
Asse~b1y Line Workers 
Bartenders 
Bingo Tenders 
Photostat Machine Operators 
Practical Nurses 
Pressers, Clothing 
Pump Operators 
Receivers and Checkers 
Roofers 
.Set-Up Men, Factories 
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Building Superintendents (Cust.) 
Bus Drivers 
Checkers 
Clay Cutters 
Coin Hachine Fillers 
Cooks, Short Order 
Delivery Men 
Dressmakers, Machine 
Drill Press Operators 
Duplicator Machine Operators 
Elevator Operators 
Elisted Men, Military Services 
Filers, Bonders~ Buffers 
Foundry Workers 
Garage and Gas Station Assistants 
Greenhouse Workers 
. Guards, Doorkeepers, Watchmen 
Ha·irdressers 
Meat Cutters and Packers 
Meter Readers 
Operators, Factory Machines 
Oiler, R.R. 
Paper Rolling Machine Operators 
Lathe Operators 
B. Farmers 
Shapers 
Signalmen, R.R. 
Solderers, Factory' 
Sprayers, Wire Machines 
Strippers, Rubber Factory 
Taxi Drivers 
Testers 
Timers 
Tire Moulders 
Trainmen, R.R. 
Truck Drivers, General 
Waiters-Waitresses ("Better 
Weighers 
Welders, Spot 
Winders, Machine 
Wiredrawers, Machine 
Wine Bottlers 
. Places") 
.Wrappers, Stores and Factories 
Smaller Tenants who own little equipment. 
Group Seven: Any Occupation Found in This Group Receives a Score of Seven (7) 
A. Unskilled Employees 
Amusement Park Workers 
(Bowling Alleys, Pool 
Rooms) 
Ash Removers 
Attendants, Parking Lots · 
Cafeteria Workers 
Car Cleaners, R.R. 
Car Helpers, R.R. 
Carriers, Coal 
Countermen 
Dairy Workers 
Deck Hands 
Domestics 
Farm Helpers 
Fishermen (Clam Diggers) 
Freight Handlers 
Garbage Collectors 
Grave Diggers 
Janitors, Sweepers 
Laborers, Construction 
Laborers, Unspecified 
Laundry Workers 
Messengers 
Platform Men, R.R. 
Peddlers 
Porters 
Roofer's Helpers 
Shirt Folders 
Shoe Shiners 
Sorters, Rag and Salvage 
Stagehands 
. Stevedores 
Stock Handlers 
Unskilled Factory Workers 
Truckmen, R.R. 
Waitresses--"ha.sh houses" 
Hog Carriers 
Hog Killers 
Hospital Workers, Unspecified 
Hostlers, R.R. 
B. Farmers 
Share Croppers 
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Street Cleaners 
Washers, Cars 
Window Cleaners 
Woodchoppers 
Relief, Public Private 
Unemployed (no occupation) 
. --
APPENDIX III 
The following is a presentation of the data--by number and percentage 
of responses--of the Integration/Alienation Scale used· in this study. The 
numeration of the statements is the same as found in the instrument itself. 
The ·number ~hd percentages were ·based on the total number of respondents. 
Although a logicex.ists between the statements themselves and the · 
concept of integration/alienation and its subcategories of power, mearling, 
norms, belonging, and self-perfecting (as defined and used in this study), the 
reader is cautioned not to evaluate the validity of any given statement in 
terms of its wordi.ng in reference to integration/alienation. As noted in the 
body of this research, the ~inalcriterion for validity lies in the evaluations 
of the panel of judges in their selectio~ of "integrated" and "alienated" 
members of the organization. The following statements represent those items 
that statistically differentiated between these two groups. Consequently, 
no statement is presented as valid on the basis of its wording. Whether any 
given statement really measures what it "seems" to measure is questionable. 
What is not questionable is that this series of statements adequately 
separated the integrated from the alienated. The data is presented by this 
researcher not for any intrinsic value but solely to accommodate to a require-
ment external to the nature and intent of the study and peripheral to the 
methodology employed. 
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28. 1 feel superiors are making use of the talents that I have to offer. 
Response Number 
Disagree Strongly 3 
Disagree 11 
Tend to Disagree 14 
Tend to Agree 53 
Agree 144 
Agree Strongly · 48 
Total 273 
29. My values are the same as other Scholastics. 
Response Number 
Disagre.e Strongly 19 
Disagree 36 
Tend to Disagree 51 
Tend to Agree 85 
Agree 74 
Agree Strongly 8 
Total . 273 
30. Some rules are better observed by disregarding them. 
Response 
Disagree Strongly 
Disagree 
lend to Disagree 
Tend to Agree 
Agree 
Agree Strongly 
Total 
Number 
33 
47 
63 
52 
49 
29 
273 
Per Cent 
1.1 
4.0 
5.1 
19.4 · 
52.7 
17.6 
99.9 
Per Cent 
7.0 
13.2 
18.7 
31.1 
27.1 
2.9 
100.0 
Per Cent 
12.1 
17.2 
23.1 
19.0 
17.9 
10.6 
99.9 
31. What is expected of me in terms of rules and regulations is compatible 
with my own personal needs and wants. 
Response 
Disagree Strongly 
Disagree 
Tend to Disagree 
Tend to Agree 
Agree 
Agree Strongly 
Total 
Number 
12 
26 
44 
82 
92 
17 
273 
Per Cent 
4.4 
9.5 
16.1 
30.0 
33.7 
6.2 
99.9 
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32. Superiors hold my own personal ideas and opinions on the operations of 
the Society to be important and,significant. 
Response Number Per Cent 
Disagree Strongly 10 3.7 
Disagree · 36 .13.2 
Tend to Disagree 53 19.4 
Tend to Agree 92 33.7 
Agree 62 22.7 
Agree Strongly 20 7.3 
Total 273 iOo.o 
33. My occupations in the Society have meaning for me. 
Response Number Per Cent 
Disagree Strongly 1 0.4 
Disagree 1 0.4 
Tend to Disagree 11 4.0 
Tend to Agree 40 14 . 7 
Agree 123 45.1 
Agree Strongly 97 35.5 
Total 273 100.1 
34 • . My desire to communicate myself to others is s.atisfied within the Society. 
Response Number Per Cent · 
Disagree Strongly 14 5.1 
Disagree 41 15.0 
Tend to Disagree 50 18.3 
Tend to Agree 55 20.1 
Agree 79 28.9 
Agree Strongly 34 12.5 
Total 273 99.9 
35. I sometimes feel I am "knocking my head against a wall" to do the things 
I feel I must do and still abide by all the rules, directives, and 
policies of the Society. 
Response Number Per Cent 
Disagree Strongly 16 5.9 
Disagree 45 16.5 
Tend to Disagree 47 17.2 
Tend to Agree 69 25.3 
Agree 78 28.6 
Agree Stror.g1y 18 6.6 
Total 273 100.0 
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36. I am somewhat confused as to what I ought to believe and hold as a Jesuit. 
Response 
Disagree Strongly 
Disagree 
Tend to Disagree 
Te{ld to Agree 
Agree 
Agree Strongly 
Total 
37. I have power in the Society. 
Response 
Disagree Strongly . 
Disagree 
Tend to Dl.sagree 
Tend to Agree 
Agree 
Agre~ Strongly 
Total 
38. I feel that I am maturing as I should. 
Response 
Disagree Strongly 
Disagree 
Tend to Disagree 
Tend to Agree 
Agree 
Agree Strongly 
Total 
39. The "real me" is known by superiors. 
Response 
Disagree Strongly 
Disagree 
Tend to Disagree 
Tend to Agree 
Agree 
Agree Strongly 
Total 
Number 
15 
31 
55 
61 
80 
31 
273 
. Number 
27 
45 
61 
73 
60 
7 
273 
Number 
8 
12 
33 
70 
122 
28 
273 
Number 
27 
59 
55 
58 
61 
13 
273 
Per Cent 
5.5 
11.4 
20.1 
22.3 
29.3 
11.4 
100.0 
Per Cent 
9.9 
16.5 
22.3 
26.7 
22.0 
2.6 
100.0 
Per Cent 
2.9 
4.4 
12.1 
25.6 
44.7 
10.3 
100.0 
Per Cent 
9.9 
21.6 
20.1 
21.2 
22.3 
4.8 
99.9 
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40. Sometimes it is better to go ahead and do what you want, or feel you 
have to do, rather than try and get permission. 
Response 
Disagree Strongly 
Disagree 
Tend to Disagree 
Tend to Agree 
Agree 
Agree Strongly 
' Total 
Number 
18 
52 
83 
58 
42 
20 
273 
Per Cent 
6.6 
19.0 
30.4 
21.2 
15 . 4 
7.3 
99.9 
41. The Society has ,taught me how to have a full and satisfactory life as 
a religious. 
Response Number Per Cent 
Disagree Strongly 19 7.0 
Disagree 26 9.5 
Tend to Disagree 52 19.0 
Tend to Agree 77 28.2 
Agree 77 28.2 
Agree Strongly 22 8.1 
Total 273 100.0 
42. I feel that I am an important consideration in the planning of superiors. 
Response 
Disagree Strongly 
Disagree 
Tend to Disagree 
Tend to . Agree 
Agree 
Agree Strongly 
Total 
43. Much of the training is useless. 
Response 
Disagree Strongly 
Disagree 
Tend to Disagree 
Tend to Agree 
Agree 
Agree Strongly 
T.nf",. 1 
Number 
13 
25 
52 
87 
74 
22 
273 
Number 
24 
25 
41 
68 
66 
49 
171 
Per Cent 
4.8 
9.2 
19.0 
31.9 
27.1 
8.1 
100.1 
Per Cent 
S.S 
9.2 
15.0 
24.9 
24.2 
17.9 
lnn n 
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44. I get the kind and the degree of strength that I need from the community. 
Response 
Disagree Strongly 
Disagree 
Tend to Disagree 
Tend to Agree 
Agree 
Agree Strongly 
. Total 
Number 
4 
26 
48 
83 
92 
20 
273 
Per Cent 
1.5 
9.5 
17.6 
30.4 
33.7 
7.3 
100.0 
45'- "See Christ in the Superior" is used to cover mistakes or defend . 
·politicies no one really believes in. 
Response 
Disagree Strongly 
Disagree 
Tend to Disagree 
Tend to Agree 
Agree 
Agree Strongly 
Total 
Number 
9 
22 
46 
39 
79 
78 
273 
Per Cent 
3.3 
8.1 
16.8 
14.3 
28.9 
28.6 
100.0 
46.1 experience confusion between what I am told to d->, how I .am told to 
live, and how I feel I must live in order to be human and satisfy my 
human needs and desires. 
47. 
Response 
Disagree Strongly 
Disagree 
Tend to Disagree 
Tend to Agree 
Agree 
Agree Strongly 
Total 
I can determine 
Scholastics. 
Response 
future policy by 
Disagree Strongly 
Disagree 
Tend to Disagree 
Tend to Agree 
Agree 
Agree Strongly 
Total 
the 
Number 
16 
36 
54 
48 
86 
33 
273 
influence I 
Number 
16 
45 
51 
94 
51 
16 
273 
now 
Per Cent 
5.9 
13.2 
19.8 
17.6 
31.5 
12.1 
100.1 
have over 
Per Cent 
5.9 
16.5 
18.7 
34.4 
18.7 
5.9 
100.1 
fellow 
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'48. I feel I am developing a sense of responsibility as a man. 
. " , 
Response Number Per Cent 
Disagree Strongly 3 1.1 
Disagree 6 2.2 
Tend to Disagree 10 3.7 
Tend to Agree 55 20.1 
Agree 153 56.0 
. Agree Strongly 46 16.8 
Total 273 99.9 
49. I am the kind of Jesuit des{red by 'the Society. 
Response Number Per Cent 
Disagree Strongly 4 1.5 
Disagree 19 7.0 
Tend to Disagree ' 24 8.8 
Tend to Agree 104 38.1 
Agree 102 37.4 
Agree Strongly 20 7.3 
Total 273 100.1 
50. ' To achieve the goals I want it is necessary to "play politics." 
Response Number ' Per Cent 
Disagree Strongly 21 7.7 
Disagree 35 l2.~ 
Tend to Disagree 65 23.8 
Tend to Agree 42 15.4 
Agree 65 23.8 
Agree Strongly 45 16.5 
Total 273 100.0 
51. The demands made upon me by superiors, rules, and regulations strike me 
as sensible. 
Response Number Per Cent 
Disagree Strongly 7 2.6 
Disagree 17 6.2 
Tend to Disagree 28 10.3 
Tend to Agree 95 34.8 
Agree 109 39.9 
Agree Strongly 17 6.2 
Total 273 100.0 
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52. Superiors are affected in · policy making by the fact that I am a member 
of the Socie~y of Jesus. 
Response 
Disagree Strongly 
Disagree 
Tend to Disagree 
Tend to Agree 
Agree 
Agree Strongly 
Total 
53. My studies have meaning for me. 
Response 
Disagree Strongly 
Disagree 
Tend to Disagree 
Tend to Agree 
Agree 
Agree Strongly 
Total 
Number 
11 
25 
60 
91 
70 
16 
273 
Number 
3 
9 
15 
43 
125 
78 
273 
54. I feel that ' "all of me" is committed to this life. 
Respons·e . " Number 
Disagree Strongly 11 
Disagree 22 
Tend to Disagree 37 
Tend to Agree 47 
Agree 89 
Agree Strongly 67 
Total 273 
55. To be an effective person I must do a certain amount 
system." 
Response Ntimber 
Disagree Strongly 28 
Disagree 46 
Tend to Disagree 65 
Tend to Agree 58 
Agree 51 
Agree Strongly 25 
Total 273 
Per Cent 
4.0 
9.2 
22.0 
33.3 
25.6 
5.9 
100.0 
Per Cent 
1.1 
3.3 
5.5 
15.8 
45.8 
2S.6 
100.1 
Per Cent 
4.0 
8.1 
13.6 
17.2 
32.6 
24.5 
100.0 
of "bucking the 
Per Cent 
10.3 
16.S 
23.8 
21.2 
lS.7 
9.2 
100.0 
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56. The way I am expected to act and function (according to superiors and 
the rule) seems intelligent and sensible to me. 
Response Number Per Cent 
Disagree Strongly 10 3.7 
Disagree 19 7.0 
Tend to Disagree 38 13.9 
Tend to Agree 84 30.8 
Agree 99 36.3 
Agree Strongly 23 8.4 
Total 273 100.1 
57. In te.rms of really determining t:he. behavior of the Society I feel that 
I am an effective and powerful person. 
Response 
Disagree Strongly 
Disagree 
Tend to Disagree 
Tend to Agree 
Agree 
Agree Strongly 
Total 
58. I feel that I am working to full capacity. 
Response· 
Disagree Strongly 
Disagree 
Tend to Disagree 
Tend to Agree 
Agree. 
Agree Strongly 
Total 
59. I am personally convinced of the 
the Society is trying to develop 
Response 
Disagree Strongly 
Disagree 
Tend to Disagree 
Tend to Agree 
Agree 
Agree Strongly 
Total 
validity 
in me. 
Number 
15 
71 
80 
66 
35 
6 
273 
Number 
18 
40 
77 
50 
62 
26 
273 
of the 
Number 
4 
11 
23 
55 
104 
76 
273 
values 
Per Cent 
5.5 
26.0 
29.3 
24.2 
l2.8 
2.2 
100.0 
Per Cent 
6.6 
14.7 
28.2 
18.3 
22.7 
9.5 
100.0 
and outlook 
Per Cent 
1.5 
4.0 
8.4 
20.1 
38.1 
27.8 
99.9 
that 
I 
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60. It is better to simply disregard a rule judged by myself to be useless 
than to labor to conform to it. 
. Response Number 
Disagree Strongly 13 
Disagree 28 
Tend to Disagree 54 
Tend to Agree 82 
Agree 61 
Agree Strongly 35 
Total 273 
61. The Society has taught me how to have a full and 
man. 
Response Number 
Disagree Strongly 14 
Disagree 26 
Tend to Disagree 54 
Tend to Agree 73 
Agree 82 
Agree Strongly 24 
Total 273 
62. I can influence the policy making of superiors. 
Response 
Disagree Strongly 
Disagree 
Tend to Disagree 
Tend to Agree 
Agree 
Agree Strongly 
Total 
63. I feel that I am "spinning my wheels" till 
get out and do what I ought to be doing. 
Response 
DiSagree Strongly 
Disagree 
Tend to Disagree 
.Tend to Agree 
Agree 
Agree Strongly 
Total 
Number 
11 
21 
38 
116 
75 
12 
273 
the day 
Number 
7 
14 
39 
68 
97 
48 
273 
Per Cent 
4.8 
10.3 
19.8 
30.0 
22.3 
12.8 
100.0 
satisfactory life as a 
Per Cent 
5.1 
9.5 
19~8 
26.7 
30.0 
8.8 
99.9 
Per Cent 
4.0 
7.7 
13.9 
42.5 
27.5 
4.4 
100.0 
comes when I can 
Per Cent 
2.6 
5.1 
14.3 
24.9 
35.5 
17.6 
100.0 
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64. The "real me" is known by my fellow Scholastics. 
Response Number Per Cent. 
Disagree Strongly 8 2.9 
Disagree 23 8.4 
Tend to Disagree 67 24.5 
Tend to Agree 92 33.7 
Agree .72 26.4 
Agree Strongly 11 4.0 
Total 273 99.9 
65. The rules, directives, and policies or superiors are realistic for me. 
Response Number Per Cent 
Disagree Strongly 5 1.8 
Disagree. 26 9.5 
Tend to Disagree 41 15.0 
Tend to Agree 104 38.1 
Agree 79 28.9 
Agree Strongly 18 6.6 
Total 273 99.9 
66. Common life (community life) is a satisfactory response to my own 
personal wants and desires as a human being. 
Response Number Per Cent 
Disagree Strongly 8 2.9 
Disagree 27 9.9 
Tend to Disagree 52 19.0 
Tend to Agree 89 32.6 
Agree 76 27.8 
Agree Strongly 21 7.7 
Total 273 99.9 
67. I can as a Scholastic become an effective influence in formulating policy 
in the Society. 
Response Number Per Cent 
Disagree Strongly 8 2.9 
Disagree 28 10.3 
Tend to Disagree 62 22.7 
Tend to Agree 95 34.8 
Agree 64 23.4 
Agree Strongly 16 5.9 
Total 273 100.0 
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